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Administration 
 
Program Description: 
The Parks and Recreation Department’s Administrative division provides leadership and vision for the 
delivery of comprehensive recreational programming and facilities.  These programs and facilities are 
offered through five divisions:  Administration, Parks Services, Recreation Services, Community Schools 
and Athletics.  
 
Goals, Objectives, and Performance Data – 

Goal:     Ensure management is acquainted and familiar with all aspects of programs. 

Objective:   
To provide efficient service through continued spot checks of services and facilities 
by upper management. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of events, facilities and programs. 25 30 32 

  

Goal:     
Utilize in-house marketing, provided by CCGTV, to promote the Parks and 
Recreation philosophy, available programs, activities and other opportunities. 

Objective:   
Schedule numerous CCGTV spots regarding Parks and Recreation opportunities 
and events.  Additionally, provide a department special featuring Parks and 
Recreation. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Number of events, facilities and programs 
highlighted on CCGTV. 10 12 22 

 
Park Services 

 
Program Description: 
The Park Services division provides the management and maintenance of all city park, land and 
recreation facilities.  This division is responsible for the general maintenance of all buildings, grounds, 
playground equipment and other amenities, which includes:  33 athletic fields; 32 little league fields; 
66.5 multi-purpose courts; 65 playgrounds; 16 recreation centers; 22 softball fields; swimming pools; 47 
tennis courts; and 10 miles of fitness and walking trails, including the new 5- 
mile south Riverwalk which runs from Fieldcrest Mill to Fort Benning at Oxbow Meadows.  This division 
also maintains Memorial Stadium and Golden Park. 
 

Goal:     
Enhance park amenities and infrastructure for citizens by repairing and replacing 
100% of damaged, hazardous or unsightly items within three to four working days, 
based on funding. 

Objective:   
Establish electronic logging system to ensure proper tracking/completion of work 
orders and citizen concerns. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Percent increase of response time of all work orders. 65% 70% 75% 
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Goals, Objectives, and Performance Data – 

Goal:     
To increase citizen satisfaction with the Park Services response time for work orders, 
requests and citizen complaints. 

Objective:   
To conduct daily staff briefings to review workload and establish schedules in order 
to accomplish 100% of workload in terms of preparing for events/work orders, 
requests and citizen complaints. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Percent of requests/complaints responded to in less 
than 24 hours based on category of requests as to 
work to be performed. 

65% 65% 85% 

      
Recreation Administration 

 
Program Description: 
This is the administrative section of the Recreation Division of the Parks and Recreation Department. 
The division consists of five sections: Recreation Services (formerly Youth Programs), The Senior section, 
Cultural Arts, Therapeutics and Retired Seniors Volunteer Program.  This division provides recreational 
programming at community centers, senior centers, recreation centers and the Cultural Arts Studio, as 
well as many special events and tournaments. 
 
Goals, Objectives, and Performance Data – 

Goal:     To provide structured non-athletic programming to youth ages 5-18 years of age. 

Objective:   
To increase female participation target group 13-18 years of age by 10% in 
structured non-athletic programs conducted by the Recreation Division. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Solicit and track the number of female participants in 
target group, that register and participate in 
structured, non-athletic programs conducted in 
FY06. 

322 334 355 

 
Golden Park 

 
Program Description: 
Golden Park is a baseball stadium with a seating capacity of 4,000 and is leased to the Greater 
Columbus Baseball Club, a member of the Southern League.  The league games accounts for 
approximately seventy games per year, with an additional forty games by high school, college, Babe 
Ruth and independent leagues.   
 
Goals, Objectives, and Performance Data – 

Goal:     
Provide the citizens of Columbus, GA, surrounding areas, and game participants a 
safe and well-maintained facility for baseball and social entertainment. 

Objective:   
To ensure the public, and game participants, a safe and well-maintained 
environment for sporting and social gatherings. 
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Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

 Projected 

Total number of attendance 96,606 100,390 85,000* 

*Reduction due to the loss of the Columbus Red Stixx baseball team. 
 

Memorial Stadium 
 
Program Description: 
Memorial Stadium is a football stadium with a seating capacity of 12,265 and is primarily used for high 
school, college and youth football games.  This stadium is also used for concerts, band festivals and 
other events. 
 
Goals, Objectives, and Performance Data – 

Goal:     
To earn the reputation as the finest football facility in Southwest Georgia and East 
Alabama for sporting and social entertainment. 

Objective:   
To operate successfully in an ethical manner to satisfy our customer’s expectations 
with motivated, service-oriented employees.  

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10  

Projected 

Total number of attendance 46,360 47,194 46,175 

 
Athletics 

 
Program Description: 
This division acts as an administrative body to a wide range of sporting events.  Functions include 
organization and implementation of local league play.  Special programming embraces the Georgia 
Recreation and Park Association, State Championship Amateur Softball Association, state, regional, 
national championships and a variety of invitational NFCA leadoff classics, SEC softball championships, 
and SEC baseball championships. Local, regional, state and international programs are goal-oriented 
toward community promotion, visibility and economic impact. 
 
Goals, Objectives, and Performance Data – 

Goal:     To recruit and promote championship athletic events. 

Objective:   To help brand our community’s athletic identity. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10  

Projected 

Number of events hosted. 23 23 24 
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Community School Operations 
 
Program Description: 
This division is responsible for the operation of the Community Schools program in various elementary 
and middle schools throughout the city.  The Community Schools Program provides after school 
camps, summer camps and holiday camps for elementary and middle school age youth.  Some of the 
activities the youth can participate in are:  arts and crafts, music, dance, drama, sports, recreational, 
cultural and social activities. 
 
Goals, Objectives, and Performance Data – 

Goal:     
To expose an increased number of youth to music, dramatic play and artistic 
abilities. 

Objective:   
By introducing the components in our goal we will strive to enhance the creativity, 
welfare and balance for all youth through experience and knowledge. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Total number of participants 1,263 1,276 1,395 

Total weekly art and music programs  33 33 33 

 

Goal:     To provide additional and expanded cultural awareness programming. 

Objective:   
By introducing the component in our goal we will strive to enhance the quality of 
life for all youth through experience and knowledge of the diversity and unity of 
our community. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Weekly cultural programming 1,155 1,155 1,155 

 
Cooper Creek Tennis Center 

 
Program Description: 
Cooper Creek Tennis Center features thirty courts in a passive park environment.  This rubico clay 
complex provides the citizens of Columbus a facility unrivaled in Georgia.  Functions include the 
establishment of leagues, clinics and tournaments for youths and adults.  Special programs include the 
establishment of the United States Tennis Association (USTA) schools program and the continued close 
association with the Columbus Regional Tennis Association (CORTA) in an effort to increase 
participation and revenue in the tennis program within Columbus and to help attract state and 
regional tournaments to our facility. 

 
Goals, Objectives, and Performance Data – 

Goal:     To provide Columbus citizens with recreational league play. 

Objective:   To operate USTA league programs for juniors, adults and seniors. 
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Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of USTA tournament participants/spectators. 1,200 1,224 1,245 

Number of participants. 4,926 5,049 5,078 
 Budget Notes: 
- The following personnel change was approved in this budget:: 

-  Tennis Specialist II reclassed to a Recreation Specialist III. 
 

Aquatics 
 
Program Description: 
This division is responsible for the new leisure pools that were funded through the 1999 SPLOST and 
some of the previously existing pools.  These pools are strategically placed in the city for maximum use 
by citizens.  Each community was instrumental in picking the different features for their particular pool.  
The pools have been well received and are a terrific asset to Columbus and its residents.  Programming 
for the new facilities include leisure swimming, learn-to-swim classes, water safety classes, staff 
development courses, competitive swimming and special group services.  Special services include 
facility rentals, senior adult water aerobics and programs for the physically challenged. 
 
Goals, Objectives, and Performance Data – 

Goal:     To maintain an attendance level proportionate to the hours of operation. 

Objective:   To operate swimming facilities for a period of 10 weeks at 35 hours per week. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Daily average attendance at all pools. 1,393 1,504 1,750 

 
Therapeutic 

 
Program Description: 
This division operates recreation programs for the community’s disabled population.  Programs include 
arts and crafts, pottery, bowling, gardening exercise, sports training, dancing, camping, field trips and 
Special Olympics.  It also serves as resource and referral for citizen agencies serving the needs of our 
special population. 
 
Goals, Objectives, and Performance Data – 

Goal:     
Develop a relationship with outside agencies that provide services to the disabled 
population. 

Objective:   
Schedule informative meetings and promote programs with brochures and 
letters. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of agencies. 7 8 8 
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Cultural Arts Center 
 

Program Description: 
The Cultural Arts Center provides programs that reach persons of diverse interest and ability.  It is 
designed to encourage the participation of youth, adults, senior adults and those with physical 
disabilities.  The program adapts to the group or person’s needs.  There are cooperative sessions and 
tours of other agencies and community groups. 
 
Goals, Objectives, and Performance Data – 

Goal:     To promote community involvement through visual artist programs. 

Objective:   
To expand our volunteer and mentor program by 10% and maintain current levels 
of tours, talks, demonstrations, special needs and community involvement. 

Performance Indicators:  
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of volunteer program participants. 672 706 755 

Number of mentor program participants. 947 958 950 

Number of special needs program participants. 1,940 2,231 2,200 

Number of tours, talks, and demonstrations. 365 456 445 

Number of community project participants. 15,167 15,698 15,700 

 
Senior Citizens Center 

 
Program Description: 
The Senior Citizens Center division provides diversified recreational and leisure services for senior adults 
of Columbus through direct programming, facilities, advisement and referral with transportation, staff 
and volunteer assistance for handicapped and frail, elderly citizens.  They coordinate, sponsor and 
promote programs with state and local agencies for the benefit of local participants, bringing visibility 
to Columbus and the program’s participants. 
 
Goals, Objectives and Performance Data – 

Goal:     Provide recreational alternatives focusing on improving quality of life and health. 

Objective:   
Alter the logistics of the Mayor’s Fitness Walk to incorporate a more diverse 
population through a collaborative effort of the Mayor’s Council on Health and 
Fitness. 

Performance Indicators:  
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Attendance at Mayor’s Walk. 382 397 450 
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Lake Oliver Marina 
 

Program Description: 
Lake Oliver is a 2,150-acre lake situated between the Goat Dam and the Oliver Dam on the 
Chattahoochee River. Lake Oliver Marina provides access to the Chattahoochee Riverwalk.    The 
Marina will provide citizens with a safe area for watersports, fishing, and water access for their boats.  
The all-new Baitshop reflects the naval traditions of Columbus, GA. 
 
 
Goals, Objectives and Performance Data – 

Goal:     
Provide citizen’s with easy access to the water, use of facilities and services, all at a 
reasonable cost, while maintaining an increasing amount of revenue for the CCG. 

Objective:   
Monitor revenue streams and perform analysis on methods of boosting revenue- 
generating income. 

Performance Indicators:  
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Revenue streams increasing/decreasing N/A N/A 2% 
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Mission Statement: 
To respond to the citizens of Columbus’ needs and interest in Agriculture, the environment, families, 
and 4-H youth with unbiased research based education. 
  
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

280:   

1000 Cooperative Extensive $119,718 $145,619 $141,136  $143,196

DEPARTMENT TOTAL $119,718 $145,619 $141,136  $143,196

% CHANGE   21.64% -3.08% 1.46%
*Unaudited 
 
Expenditures By Category - 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $93,906 $111,816 $111,805  $113,105 

Operations 24,051 33,182 29,331   30,091

OPERATING BUDGET $117,957 $144,998 $141,136  $143,196 

Capital Budget 1,762 621 0  0

DEPARTMENT TOTAL $119,718 $145,619 $141,136  $143,196

% CHANGE   21.64% -3.08% 1.46%
*Unaudited 
 
Program Description: 
The Cooperative Extension Service is the educational arm of the USDA.  The Columbus Extension 
Service is divided into five program areas:  Agriculture and Natural Resources, Expanded Food and 
Nutrition, 4-H Youth, Home Economics, and Resource Development.  Agriculture works with 
homeowners, corporate and industrial entities and city government in the production of food and city 
beautification.  Expanded Food and Nutrition provide in-depth training to low-income families on 
budgeting, meal planning and improved diets, food and nutrition, family economics and stability, 
clothing and textiles, and the human environment.  4-H provides youth an opportunity to learn 
leadership roles.  Home Economics place an emphasis on meeting the needs of contemporary living.  
Resource Development includes people working together locally on common concerns or problems. 
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Goals, Objectives and Performance Data – 

Goal:     Provide “Learning for Life” education for all Columbus area residents. 

Objective:   
Conduct needs assessment and establish plan of work that addresses critical 
community issues. 

Performance Indicators: 
FY08  

Actual 
FY09 

Adopted 
FY10 

Projected 
Number of needs assessment/critical issues 
documents 

5 6 6 

  

Goal: 
Increase environmental awareness and outdoor quality of life for Columbus 
residents. 

Objective:   
To conduct educational programs for professionals, community groups, schools, 
businesses, agencies and Master Gardeners. 

Performance Indicators: 
FY08  

Actual 
FY09 

Adopted 
FY10 

Projected 
Number of educational programs contact hours. 
Consultations 
Soil and water tests 

1,200 
6,000 
  200 

1,350 
6,200 
  300 

1,350 
6,600 
  275 
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Mission Statement: 
Strives to compile an accurate, uniform and timely Tax Digest meeting the requirements of the 
Department of Revenue and the State Code.  Maintain current property records to include ownership, 
sales information and physical data.  In addition to performing duties in a professional manner and 
provide good customer service. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

290:   

1000 Tax Assessor $910,376 $1,081,660 $1,217,591 $1,331,925

DEPARTMENT TOTAL $910,376 $1,081,660 $1,217,591 $1,331,925

% CHANGE 18.81% 12.57% 9.39%
*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY8 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $835,292 $1,001,175 $1,130,659 $1,234,951
Operations 75,084 80,485 86,932 96,974
OPERATING BUDGET $910,376 $1,081,660 $1,217,591 $1,331,925
Capital Budget 0 0 0 0
DEPARTMENT TOTAL $910,376 $1,081,660 $1,217,591 $1,331,925

% CHANGE 
18.81% 12.57% 9.39%

*Unaudited 
 
Personnel Summary:  Authorized Positions – 

 
 

FY08  
Actual 

FY09  
Actual* 

FY10 
Adopted 

290-1000  
 Chief Tax Appraiser 1 1 1 
 Tax Assistant Division Manager 4 4 4 
 Appraiser III 3 3 3 
 Appraiser II 4 4 4 
 Appraiser I 5 6 7 
 Administrative Technician III 5 5 5 
 TOTAL 22 23 24 
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Program Description: 
Besides being responsible for the proper accounting of all taxable and non-taxable property, we 
require the five-member board to maintain uniformity of assessments, hear and rule on taxpayer 
appeals and adjudicate matters referred by the Tax Commissioner.  Genre matters include rulings and 
eligibility for homestead exemption, taxability, certain adjustments and refunds.  The Council appoints 
the Board Members. 
 
Goals, Objectives and Performance Data – 

Goal:     
The Muscogee County Board of Tax Assessors strives to compile an accurate, 
uniform and timely Tax Digest meeting the requirements of the Department of 
Revenue and State Code. 

Objective:   
To comply with the Department of Revenue’s requirements for an acceptable tax 
digest. 

Objective:   To process permits and audits in an efficient manner. 

Objective:   To achieve a current and accurate ownership records for current billing. 

Performance Indicators: 
FY08  

Actual 
FY09 

Actual 
FY10 

Projected 
Number of real estate parcels. Personal property 
accounts 

81,283 81,717 82,534 

Number of permits processed for Commercial & 
Residential Additions, new construction, 
Demolitions etc 

4,061 3,386 3,420 

Number of field reviews incl. Sold properties 
(Commercial & Residential) updating records and 
values if warranted. 

4,252 4,757 4,804 

Number of ownership records Updated annually. 8,551 7,313 8,410 

  
Budget Notes: 
The following personnel was approved in this budget: 

- One (1) Appraiser/Auditor  
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Mission Statement: 
To obtain and maintain the registration of eligible citizens and to administer and supervise the conduct 
of all elections and primaries in Muscogee County in a timely, accurate and efficient manner.   
 
Expenditures By Division –  

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

290:   

2000 Elections & Registrations $687,199 $627,012 $1,096,381 $503,423
DEPARTMENT TOTAL $687,199 $627,012 $1,096,381 $503,423

% CHANGE  -8.67% 74.86% -54.08%
*Unaudited 
 
Expenditures By Category –  

 
 

FY08 
Actual 

FY09 
Adopted 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $362,112 $403,625 $571,798 $355,109
Operations 304,987 223,387 524,583 148,314
OPERATING BUDGET $667,099 $627,012 $1,096,381 $503,423
Capital Budget 20,100 0 0 0
DEPARTMENT TOTAL $687,199 $627,012 $1,096,381 $503,423
% CHANGE -8.67% 74.86% -54.08%
*Unaudited 
 
Personnel Summary:  Authorized Positions –  
 

 
FY08  

Actual 
FY09  

Actual 
FY10  

Adopted 

290-2000  
 Election Director 1 1 1 
 Election Registration Coordinator 2 2 2 
 Election Technician 2 2 2 

 
Election Technician/Customer Service 
Technician 

0 0 0 

 Board Members 5 5 5 
 TOTAL 10 10 10 
  
Program Description: 
Besides administering and supervising the conduct of all elections and primaries in Muscogee County, 
the Board conducts the process of obtaining and maintaining the registration of eligible citizens.  The 
Council appoints the board members. 
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Goals, Objectives and Performance Data – 

Goal:     
To provide for the preparation and use of the ExpressPoll, an enhancement to the 
statewide uniform voting system, for use at voting precincts during primaries, elections 
and runoffs. 

Objective:   To enhance the speed and accuracy of voting in the precincts. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 

Number of ExpressPolls used 0 96 96 

 

Goal:     
To utilize ExpressPoll units at precincts within the county in lieu of the printed electors list 
and ballot encoders. 

Objective:   To reduce the number of poll workers at each precinct. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 

Number of Poll workers per election 0 450 450 

 

Goal:     
To provide voter identification cards to registered Muscogee County voters to be in the 
voting process. 

Objective:   
To follow state mandated provision of voter identification to voters who present 
themselves with the proper documentation. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 

Number of identification cards produced 0 1,000 1,000 
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Mission Statement: 
The Columbus Police Department will deliver effective and responsive law enforcement to all citizens of 
the City of Columbus in a fair and equitable manner.  As an integral part of the Columbus Community, 
we are committed to communicate with those we serve and to join with them in establishing priorities 
to enhance the quality of life for the entire community. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

400:   

1000 Office of the Chief $574,790 $727,882 $781,227 $766,194
2100 Intelligence / Vice 759,847 1,016,228 1,301,808 1,408,778
2200 Support Services  2,609,716 2,760,333 2,749,152 2,635,459
2300 Field Operations  11,474,200 12,454,955 12,680,081 13,307,698

2400 
Office of Professional 
Standards 359,220 381,837 402,629 404,897

2500 METRO Drug Task Force 141,995 152,618 239,005 225,998
2700 Special Operations 42,659 21,515 60,991 33,500
2800 Administrative Services 1,198,233 1,270,376 1,270,677 1,285,153
3210 Conditional Discharge ** 25,027 0 0 0
3230 Motor Transport  1,928,098 2,300,572 2,319,123 1,582,954
3320 Investigative Services  6,150,249 6,468,795 6,542,939 6,595,944

DEPARTMENT TOTAL $25,264,034 $27,555,111 $28,347,632 $28,246,575

% CHANGE 9.07% 2.88% -0.36%
*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $22,241,607 $24,109,323 $24,753,094 $25,678,000
Operations 2,213,506 2,492,913 2,440,998 2,568,575
OPERATING BUDGET $24,455,113 $26,602,236 $27,194,092 $28,246,575
Capital Budget 808,921 952,875 1,153,540 0
DEPARTMENT TOTAL $25,264,034 $27,555,111 $28,347,632 $28,246,575
% CHANGE  9.07% 2.88% -0.36%

*Unaudited 
**Unit was dissolved in FY07.  This unit will not be reinstated in the foreseeable future. 
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Personnel Summary:  Authorized Positions – 

  
FY08  

Actual 
FY09  

Actual 
FY10  

Adopted 
400-1000 Administration 10 10 10 
 Chief of Police 1 1 1 
 Deputy Chief 1 1 1 
 Police Lieutenant 1 1 1 
 Police Officer 1 1 1 
 Administrative Assistant 3 2 2 
 Administrative Secretary 1 1 1 
 Finance Manager 1 1 1 
 Accounting Clerk  1 1 1 
 Administrative Clerk II  1 1 
    
400-2100 Intelligence/Vice 16 23 23 
 Police Captain  1 1 1 
 Police Sergeant  2 4 4 
 Police Corporal 9 11 11 
 Police Officer  3 6 6 
 Asset Coordinator  1 1 1 
     
400-2200 Support Services 41 40 40 
 Police Major 1 1 1 
 Police Captain 1 1 1 
 Command Sergeant  1 1 
 Police Sergeant  2 1 1 
 Police Corporal 5 3 3 
 Police Officer  9 9 9 
 Administrative Secretary 1 1 1 
 Building Service Workers 3 3 3 
 Criminal Records Technician  15 16 16 
 Records Supervisor  2 1 1 
 Police Cadet 1 1 1 
 Building Crew Leader 1 1 1 
 Records Manager  1 1 
    
400- 2300 Field Operations 235 239 239 
 Police Major 1 1 1 
 Police Captain 3 3 3 
 Police Lieutenant 8 7 7 
 Command Sergeants  2 2 
 Police Sergeant 30 25 25 
 Police Corporal 1 29 29 
 Police Officer 190 170 170 
 Administrative Secretary 1 1 1 
 Administrative Clerk I 1 1 1 
     
400-2400 Office of Professional Standards  5 5 5 
 Police Major 1 1 1 
 Police Lieutenant 1 1 1 
 Police Sergeant 2 2 2 
 Administrative Secretary 1 1 1 
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 FY08  
Actual 

FY09  
Actual 

FY10  
Adopted 

400-2500 METRO Drug Task Force 2 3 3 
 Police Sergeant 1 1 1 
 Police Corporal 1 2 2 
    
400-2800 Administrative Services 20 19 19 
 Police Major 1 1 1 
 Police Captain 1 1 1 
 Police Lieutenant 1 1 1 
 Police Sergeant 4 4 4 
 Police Corporals 0 3 3 
 Police Officer 8 3 3 
 Police HR Technician 2 1 1 
 Administrative Secretaries 1 2 2 
 Accounting Clerk 1 1 1 
 Facility Maintenance Technician 1 1 1 
 Criminal Records Technician  1 1 
     
400-3320 Investigative Services 102 91 91 
 Police Major 1 1 1 
 Police Captain 1 1 1 
 Police Lieutenant 8 8 8 
 Police Sergeant 18 19 19 
 Police Corporal 58 55 55 
 Police Officer 11 2 2 
 Administrative Secretary 4 1 1 

 Administrative Clerk I  3 3 
 Criminal Record Technician 1 1 1 
 TOTAL 431 430 430 
 

Office of the Chief 
 
Program Description: 
The office of the Chief of Police is a functional area of the Police Department that encompasses several 
activities other than those of the chief administrative officer.  The division is the primary administrative 
section of the Police Department that provides guidance and control over the activities of the 
department and develops rules and regulations, policies and procedures that are necessary to insure its 
proper operation. 
 
 
Goals, Objectives, and Performance Data – 

Goal:     
To provide police services in an effective, fair, and unbiased manner with professional, well-
trained, educated officers operating with integrity and high ethical standards. 

Objective:  Conduct quarterly Goals and Objectives review sessions with the Command Staff. 

Objective:  Prepare monthly crime analysis reports on criminal activity. 
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Objective:  
Conduct daily meetings of the Command Staff to monitor the progress of investigations, 
programs, projects and current activities. 

Objective: Monitor and review the Departmental Budget status reports with the Command Staff. 

Performance Indicators: FY08  
Actual 

FY09  
Actual 

FY10 Projected 

Number of Review Sessions  4 4 4 

Percent of monthly reports prepared  12 12 12 

Number of daily meetings 246 248 250 

Percent of monthly budget reviews conducted 12 12 12 
  

Vice/Intelligence 
 
Program Description: 
Vice/Intelligence is responsible for documenting and investigating persons involved in criminal activity. 
Such criminal activity will include illegal use, sale, distribution and trafficking of drugs (controlled 
substances), prostitution, illegal gambling, illegal use, sale and/or distribution of alcohol, or firearms, 
manufacture, sale and/or distribution of obscene or pornographic material and organized criminal 
activities or any activity which involves offenses for profit or undermines the stability or welfare of the 
community. 
 
Goals, Objectives, and Performance Data – 

Goal:     
Enforce all laws in a professional, fair and equitable manner while protecting the rights of 
each person. 

Objective:  Conduct investigations of three (3) pornography shops in Muscogee County. 

Objective: File condemnation documents on all seized vehicles. 

Objective: Conduct 250 checks of businesses that are licensed to sell alcohol. 

Objective: Confiscate $2,000,000.00 worth of illicit drugs. 

Objective: Conduct five (5) details to investigate prostitution/pandering activity. 

Objective: Investigate, document and prosecute all drug cases resulting from the sale of illicit drugs. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Number of Pornography Shops Investigated 12 12 12 

Number of Vehicles Seized 73 55 55 

Number of businesses with alcohol licenses checked 182 269 269 

Value of Illicit Drugs Seized $1,747,064 $1,207,570 $1,207,570 

Number of Prostitution/Pandering Details Conducted 35 49 49 

Number of Cases Made 211 118 118 
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Support Services 
 
Program Description: 
The Bureau of Support Services provides a variety of support functions for the entire Department. It 
includes the state-of-the-art 911 Center; the Quartermaster, where all supplies are maintained; Motor 
Transport where all rolling stock is monitored; Property and Evidence where evidence and recovered 
property is stored and protected; and the Central Records Unit where tens of thousands of reports, 
warrants and other documents are maintained. 
 
Goals, Objectives, and Performance Data – 

Goal:     
To provide documentation and criminal justice data entry services in compliance with 
Federal, State and local requirements. 

Objective:  
To process and provide all pre-employment criminal history inquiries for businesses and the 
community. 

Objective: To process and store all police incident reports. 

Objective: 
Process and enter data into the Columbus Area Justice Information System (CAJIS) from all 
incident, supplement, and arrest reports for criminal analysis purposes. 

Objective: 
To respond to all citizens = requests for police services (reports, criminal histories, 
fingerprinting, identification cards and permits, etc.) 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Number of reports processed 97,498 108,045 135,000 
Number of inquiries 5,709 4,915 5,406 
Number of records added to CAJIS 360,191 363,793 436,552 
Number of Counter services provided 96,441 105,644 111,644 
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Field Operations 
 
Program Description: 
The Bureau of Field Operations is the largest of the Department’s bureaus.  This Bureau provides primary 
police services to the community as first responders for any request for police assistance by providing 
emergency responses and preventive patrols.  The Bureau includes a Tactical Unit that is trained to handle 
special functions as well as normal patrol duties.  In addition, they work closely with various community 
organizations fighting drugs and crimes in their own neighborhoods.  The bicycle patrol concentrates on 
the Riverwalk, Cooper Creek Park, South Commons and those other areas where they blend in with the 
relaxed activities. 
 
Goals, Objectives, and Performance Data – 

Goal:     
To develop safer roadways throughout the City while providing efficient, professional police 
service.  

Objective:  Investigate all criminal offenses and prosecute criminal offenders. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Criminal Arrests 14,221 15,197 17,800 

Goal: 
To develop a safe community by enforcing all 
laws in a fair and equitable manner. 

Objective: 
Conduct seventy-five (75) operations saturating 
known high crime areas. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10  

Projected 
Number of special details 42 80 98 

 
Office of Professional Standards 

 
Program Description: 
The Office of Professional Standards acts as the internal affairs unit of the Department.  They play a 
pivotal role in preserving the integrity of the Department by investigating major complaints against 
officers.  The unit also assures that the Department is in compliance with specific standards to maintain 
national and state accreditation.  Only two percent of the police agencies in country are accredited 
 
Goals, Objectives, and Performance Data – 

Goal:     
Provide police services in an effective, fair, and unbiased manner with professional, well-
trained, educated officers operating with integrity and high ethical standards. 

Objective: 
Track all complaints against the department and departmental employees for compliance to 
policy and procedures. 

Objective:  Conduct research projects, grants and other tasks as assigned by the Command Staff. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10  

Projected 
Number of cases tracked 21 18 18 
Assignments conducted 90 88 88 
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Metro Drug Task Force 
 
Program Description: 
This Office is responsible for the enforcement of Drug Violations and organized crime violations on a 
regional basis.  The two Columbus Police Department’s Officers assigned are members of a task force 
comprising five (5) municipal and county jurisdictions. 
 
Goals, Objectives, and Performance Data – 

Goal:     
Provide police services in an effective, fair, and unbiased manner with professional, well-
trained, educated officers operating with integrity and high ethical standards. 

Objective: 
Coordinate monthly CEO meetings with five (5) member agencies to monitor the progress of 
investigations and current activities. 

Objective:  
Conduct and coordinate a minimum of five (5) major criminal investigations in each agency’s 
jurisdiction during the fiscal year. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Number of CEO meetings coordinated 5 5 5 

Percentage of agency jurisdictions that the minimum of 
five major criminal investigations were conducted 

100% 100% 100% 

 
Special Operations 

 
Program Description: 
The Special Operations Unit is a new division set up to be the cost center for special operations 
expenditures. 

 
Administrative Services 

 
Program Description: 
 
Bureau of Administrative Services maintains training, community relations and safety programs for the 
Department.  All officers are trained in one of Georgia's few in-house Police Training Units.  They 
oversee recruit and in-service training using a unit that is comprised of certified training instructors.  In 
addition, many other officers in the Department are certified instructors and are used to supplement 
the training staff in certain police specialties.  The Training Unit also maintains the pistol and shotgun 
ranges, as well as the FATS training equipment.  The firing ranges are used by more than 34 different 
local, state and federal agencies for firearms training and qualification.  Administrative Services also 
maintains the D.A.R.E. and Neighborhood Watch programs. 
 
Goals, Objectives and Performance Data – 

Goal:     
To develop, implement, & maintain the educational programs & events designed to 
enhance the department’s commitment to the proactive approach of policing. 

Objective:  Arrange for and provide advanced and specialized training for Officers. 
Objective:  Provide a minimum of 340 Crime Prevention presentations to the public 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of sworn officers receiving advanced training 381 365 395 

Number of presentations 267 340 360 
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Motor Transport 
 
Program Description: 
The Motor Transport Unit maintains an inventory of all police vehicles.  This includes patrol cars, 
motorcycles, the bomb trainer and utility trucks.  The Police Department is concerned with prompt and 
efficient maintenance, by keeping more officers in service and available to respond. 
 
Goals, Objectives, and Performance Data – 

Goal:     
To maintain, control and assign all police fleet vehicles in accordance with the City policy 
and guidelines.  

Objective:   
To provide fleet management services for Administrative, Detective and Patrol cars, 
Police Motorcycles, Department Trucks and Vans, Scooters, and ATV’s. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of patrol vehicles maintained 243 243 321 
Number of administrative & detective vehicles 
maintained 

152 152 164 

Number of police motorcycles maintained 11 11 21 

Number of trucks and vans maintained 15 15 15 

Number of police scooters maintained 3 3 4 
 

Investigative Services 
 
Program Description: 
The Bureau of Investigative Services investigates major crimes, monitors gang activities and conducts 
juvenile activities.  The Bureau has specialized units such as the Gang Task Force and Juvenile Division 
unit, which works with the Muscogee County School District in mentoring and supervising youthful 
offenders. This Bureau also has utilized the GREAT (Gang Resistance Education and Training) program 
in the school system to educate teens to the problems of gangs. 
 
Goals, Objectives and Performance Data – 

Goal: 
Enforce all laws in a professional, fair, and equitable manner while protecting the rights 
of each citizen.   Develop a safe community through crime prevention, education, and 
innovative, proactive programs. 

Objective: Conduct four (4) warrant sweeps to reduce the number of outstanding warrants. 

Objective: Investigate all homicides. 

Objective: Assign for follow-up all reports which meet the elements of burglary/theft. 

Objective: Utilize the Gang Resistance and Education Training (GREAT) program to educate 
Seventh grade students. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10  

Projected 
Percent of warrant sweeps conducted 11 11 11 

Number of homicides 31 30 29 

Number of cases assigned 2,279 2,725 3,258 
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Mission Statement: 
The mission of this department is to ensure a safe community to work and raise a family, by providing 
the most efficient response and mitigation of fires, hazardous materials, medical, natural disasters and 
other emergencies that threaten the welfare of our citizens. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

410:   

1000 Chief $360,072 $389,547 $406,123 $414,627

2100 Operations 18,883,202 20,434,309 20,896,749 21,153,054

2600 Special Operations 999,489 1,066,294 1,063,263 1,103,824

2800 Administrative Services 724,801 767,767 792,750 782,078

2900 
Emergency 
Management 

131,106 136,646 153,925 197,582

3610 Logistics and Support 1,043,182 1,742,404 1,949,556 918,623

DEPARTMENT TOTAL $22,141,851 $24,536,967 $25,262,366 $24,569,788

% CHANGE 10.82% 2.96% -2.74%

*Unaudited 
 
Expenditures By Category - 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $20,397,962 $21,890,978 $22,563,540 $22,748,866

Operations 1,647,887 1,786,207 1,945,567 1,803,022

OPERATING BUDGET $22,045,849 $23,677,185 $24,509,107 $24,551,888

Capital Budget 96,002 753,282 753,259 17,900

DEPARTMENT TOTAL $22,141,851 $24,536,967 $25,262,366 $24,569,788

% CHANGE 10.82% 2.96% -2.74%

*Unaudited 
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Personnel Summary:  Authorized Positions – 
 

 
FY08  

Actual 
FY09  

Adopted 
FY10  

Adopted 
410-1000 Chief 5 5 5 
 Chief of Fire and EMS 1 1 1 
 Deputy Fire Chief 1 1 1 
 Fire Captain 1 1 1 
 Fire Payroll Technician 1 1 1 
 Administrative Coordinator 1 1 1 
    
410-2100 Operations 333 345 344 
 Deputy Chief of Operations   1 1 1 
 Battalion Chief 9 9 9 
 EMS Division Chief 1 1 1 
 Fire Captain 25 25 24 
 Fire Lieutenant 45 45 44 
 Fire Sergeant 58 58 58 
 Firefighter/EMT 137 149 169 
 Firemedic 40 40 32 
 Paramedics FT 15 15 4 
 Administrative Specialist II 1 1 1 
 Administrative Specialist I 1 1 1 
    
410-2600 Special Operations 11 11 11 
 Deputy Chief of Special Operations 1 1 1 
 Division Chief of Training 1 1 1 
 Fire and EMS Training Captain 1 1 2 
 Fire and EMS Training Lieutenants 6 6 5 
 Administrative Specialist II 1 1 1 
 Administrative Tech II 1 1 1 
    
410-2800 Administrative Services 12 12 13 
 Deputy Chief 1 1 1 
  Fire Marshal 1 1 1 
 Assistant Fire Marshal/Fire Captain 1 1 1 
 Fire Inspectors/Fire Lieutenant 5 5 3 
 Investigator 3 3 6 
 Administrative Specialist II 1 1 1 
     
410-2900 Emergency Management 2 2 2 
 Emergency Management Coordinator 1 1 1 
 EMA Planner 0 1 1 
 Administrative Specialist II 1 0 0 
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FY08  

Actual 
FY09  

Adopted 
FY10  

Adopted 
410-3610 Logistics and Support 3 3 3 
 Civilian, Logistics Tech 1 1 1 
 Maintenance Technician (Lieutenant) 1 1 1 
 Maintenance Technician (Firefighter) 1 1 1 
 TOTAL 366 378 378 

 
Chief 

Program Description  
This division is responsible for the management of personnel and resources to effectively and efficiently 
accomplish the organizational goals of the Department of Fire and Emergency Medical Services. 
 

Operations 
 

Program Description: 
The Operations Division seeks to provide superior and quality fire protection services to the community.  
This service is predicated upon saving lives, protecting property, and preserving the environment. 
 
Goals, Objectives, and Performance Data - 

Goal:     
To effectively respond to all emergencies within the appropriate time frames 
established by the department using established accreditation guidelines. 

Objective:   
Initial responding fire apparatus to arrive within (4) minutes of dispatch and the initial 
full alarm assignment to arrive within (8) minutes 90% of the time. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Percent of calls that are within the designated 
times. 

98% 99% 100% 

Goal: 
To achieve full integration of Fire, EMS, and EMA Departments in as timely a manner 
as possible. 

Objective:   
To complete cross training of personnel to appropriate EMT certification as directed 
by promotional policy. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Percent of personnel trained to appropriate EMT 
certification. 

65% 78% 89% 

Goal: 
To provide the safest, most efficient and effective emergency services to the citizens of 
Columbus. 

Objective: Provide required minimum staffing for all units (24 hour shifts, 365 days per year). 
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Special Operations 
 

Program Description: 
The Special Operations Division is responsible for the training and oversight of the Special Operation 
Teams to include Hazardous Materials Response, BioHaz/Weapons of Mass Destruction, High Angle 
Rope Rescue, Confined Space Rescue, Trench Rescue, Water Rescue and Wilderness Search and 
Rescue.  Additionally, it is also responsible for the provision of high quality Fire and EMS training for all 
department personnel that meets or exceeds Federal, State and local government standards. 
 
Goals, Objectives, and Performance Data - 

Goal:     To satisfy annual Insurance Service Office (ISO) categories of training. 

Objective:   
Provide 4 hours of annual Hazardous Materials training for each of the field personnel 
in the department. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Complete annual hazardous materials training for 
90% of the 300 field personnel in the department 
in the 3rd and 4th quarter of FY2008. 

89% 94% 100% 

  

Goal: 
To satisfy Georgia Firefighter Standards & Training annual Firefighter Recertification 
Training Requirements. 

Objective:   
Insure all certified Firefighters in the department meet the State requirements for 
Firefighter Recertification. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Insure all certified firefighters assigned to the 
Operations Division of the department obtain a 
minimum of 24 hours of approved classroom 
training.  

100% 100% 100% 

 
Administrative Services 

 
Program Description: 
The responsibilities of the administration services division are to provide fair and equitable recruitment, 
hiring practices and promotional opportunities for all eligible prospective candidates.  In addition, 
maintain personnel and medical records for all employees of the organization.  The Fire Prevention 
division attempts to provide the safest community possible for all citizens in which to live, work and 
raise a family by instituting fiscally responsible and pro-active approaches to fire safety education and 
code enforcement which will provide a medium for accomplishing the overall mission of the 
Columbus Fire Department.  
 
Goals, Objectives, and Performance Data – 

Goal:     
To decrease the probabilities of a fire situation by insuring fire prevention code 
inspections are conducted on those buildings identified as Special Hazards in the 
Official Code of Georgia Annotated, Sec.25-2-13. 

Objective:   
To conduct annual fire prevention code inspections on buildings identified as Special 
Hazards. 



FIRE AND EMS / 410 

D-70 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Percent of inspections completed on Special 
Hazard buildings. 80% 90% 92% 

  

Goal: 
To maintain 5 day completion time for the initial phase of plan review for a fire 
alarm/suppression system after being assigned to Fire Prevention. 

Objective:   
To complete all initial phases of plan review for fire alarm/suppression systems within 
5 working days after being assigned to Fire Prevention. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Percent of initial phase of plans reviewed for 
fire/alarm suppression systems completed within 5 
working days after being assigned to Fire 
Prevention. 

97% 98% 98.3% 

 
Emergency Management 

 
Program Description: 
The Columbus Emergency Management program is responsible for the planning and coordination of 
the Government’s efforts to mitigate against, prepare for, respond to and recover from major 
emergencies.  Readiness requires continuous planning, coordinating, exercising plans, training 
response personnel and maintaining equipment and facilities ensuring a reliable, immediate response 
during emergency situations.  During a major emergency, the Emergency Operations Center must be 
capable of selectively activating to perform the necessary command control and coordination 
functions.  The readiness posture and capability of Emergency Management must be maintained at a 
level to respond rapidly and efficiently to emergencies.  Public awareness and knowledge of 
emergency conditions and procedures are critical to public safety. 
 
Goals, Objectives, and Performance Data - 

Goal:     
To upgrade and enhance the technological capabilities of the City’s Emergency 
Operations Center. 

Objective:   
To insure that the Emergency Operations Center is adequately equipped to manage 
emergencies regarding Homeland Security and Emergency Management issues and 
has the capability to integrate with state and federal agencies. 

Goal: 
To provide public safety response personnel and agencies and outside support 
agencies the opportunity to test their response policies and protocols through realistic 
exercises and drills.  

Objective:   
To conceive, design, and conduct a sufficient number of tabletop, functional, and full 
scale exercise within this jurisdiction. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Full Scale (1 every 4 years required by FEMA) 
Functional (2 required every year by FEMA) 
Tabletop (2 required every year by FEMA) 

100% 
100% 
100% 

100% 
100% 
100% 

100% 
100% 
100% 
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Logistics/Support 
 

Program Description: 
To maintain all fire department buildings, vehicles and equipment according to federal, state, local and 
industry codes.  Additionally, the division manages fixed assets, maintenance records, and both 
expendable and non-expendable supplies and equipment. 
 
Goals, Objectives, and Performance Data - 

 Goal: Maintain a high degree of efficiency in the maintenance of all staff vehicles. 

Objective:   Insure the operational readiness of all staff vehicles. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Percent of vehicle requests for repairs/service 
coordinated and scheduled with appropriate 
department within one working day of request for 
repairs/service. 

95% 97% 98% 
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Mission Statement: 
As a work prison, the mission is three-fold:  To protect the public through effective control and custody 
of inmates, provide effective methods of self-improvement for inmates, and provide a safe and 
professional work environment for our staff. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

420:    

1000 Muscogee County Prison $5,965,420 $6,625,060 $6,946,251 $7,092,182

DEPARTMENT TOTAL $5,965,420 $6,625,060 $6,946,251 $7,092,182

% CHANGE 11.06% 4.85% 2.10%
*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $4,524,320 $5,064,679 $5,444,489  $5,579,859

Operation 1,402,541 1,520,165 1,487,012  1,512,323

OPERATING BUDGET $5,926,861 $6,584,844 $6,931,501 $7,092,182

Capital Budget 38,559 40,216 14,750 0

PROGRAM TOTAL $5,965,420 $6,625,060 $6,946,251 $7,092,182

% CHANGE  11.06% 4.85% 2.10%
*Unaudited 
 
Personnel Summary:  Authorized Positions – 

  FY08  
Actual 

FY09  
Actual 

FY10 
Adopted 

420-1000 MCP    
 Warden 1 1 1 
 Deputy Warden 2 2 2 
 Correctional Officer IV, Lieutenant 3 3 3 
 Correctional Sergeant  5 5 5 
 Correctional Officer I\II  93 93 93 
 Senior Correctional Counselor 1 1 1 
 Correctional Counselor  2 2 2 
 Records Manager  1 1 1 
 Executive Secretary I 1 1 1 
 Intermediate Account Clerk 1 1 1 
 Data Entry Clerk I  1 1 1 
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  FY08  

Actual 
FY09  

Actual 
FY10 

Adopted 
 Inmate Labor  80 80 80 
     
 TOTAL 111 111 111 

 
 
Program Description: 
The Muscogee County Prison (MCP) operates according to Georgia law, rules, and regulations of the 
State Board of Corrections, and the City Council.  It is the responsibility of the warden to assume 
custody of assigned inmates under the jurisdiction of the State Board of Corrections.  The warden and 
his personnel are charged with the responsibility of safe and secure custody, exercise service, 
recreation, visitation, education, and religious programs for assigned inmates.   
 
As a work prison, MCP provides a cost-effective, inmate labor force.  Inmates assigned to MCP are used 
to supplement the city’s work force in the operation of the institution, maintenance of public roads, 
public services (including sanitation) and other functions of the city government.  
 
Goals, Objectives, and Performance Data – 
Goal:     To provide public safety through hyper vigilance within the facility. 

Objective:   
To monitor and maintain safe operations for public protection through hourly 
inspections & documentation. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Percentage of daily inspections and reports 
completed 100% 100% 100% 

Number of daily inspections and reports completed 8,760 8,760 8,760 
 

 Goal:     
To provide public safety through hyper vigilance through effective supervision and 
accountability of inmate movement and work details for the betterment of our 
community. 

Objective:   To achieve maximum control for public protection. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Percentage of Inmate head counts conducted 100% 100% 100% 

Number of Inmate head counts (outside facility) 2,920 2,920 2,920 

Number of Inmate head counts (inside facility) 1,825 1,825 1,825 
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Expenditures By Division – 
 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

500:   

1000 Superior Court Judges $329,790 $358,425 $397,990 $348,053

2000 District Attorney 1,530,557 1,595,251 1,696,248 1,867,222

2100 Adult Probation Office 130,743 140,232 135,468 138,443

2110 Juvenile Court 400,194 279,076 333,666 463,771

2115 Juvenile Court Clerk 0 263,264 241,343 260,465

2120 Court Intake Services 25,081 20,174 22,346 25,350

2125  Circuit Wide Jury Court 246,931 260,648 261,853 264,721

2140 Jury Manager 391,558 328,804 349,392 430,555

2150 Judge Allen 123,184 200,423 179,621 185,346

2160 Judge Johnston 106,644 95,508 102,917 132,340

2170 Judge Pullen 147,809 154,190 147,944 141,335

2180 Judge Peters 117,544 153,917 157,296 135,079

2190 Judge Jordan 138,587 130,394 206,872 195,689

2200 Victim/Witness 149,575 169,855 156,669 176,953

3000 Superior Court Clerk 1,684,939 1,876,586 1,887,936 1,945,574

DEPARTMENT TOTAL $5,523,136 $6,026,747 $6,277,561 $6,710,896

% CHANGE  9.12% 4.16% 6.90%

*Unaudited 
 
Expenditures By Category - 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $4,486,026 $4,978,392 $5,190,462 $5,495,277

Operations 1,037,110 1,043,436 1,082,688 1,215,619

OPERATING BUDGET $5,523,136 $6,021,828 $6,273,150 $6,710,896

Capital Budget 0 4,919 4,411 0

DEPARTMENT TOTAL $5,523,136 $6,026,747 $6,277,561 $6,710,896

% CHANGE  9.12% 4.16% 6.90%

*Unaudited 
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Personnel Summary:  Authorized Positions -  
 

 
FY08  

Actual 
FY09  

Actual 
FY10  

Adopted 
500-1000 Superior Court Judges 19 19 19 
 Senior Judge Superior Court 4 4 4 
 Judge Superior Court 6 6 6 
 Court Reporters 6 6 6 
 Law Clerk 2 2 2 
 Administrative Technician II (P/T) 1 1 1 
    
500-2000 District Attorney 25 25 25 
 District Attorney 1 1 1 
 Assistant District Attorney 10 10 10 
 Investigation Supervisor 1 1 1 
 Investigator II 6 6 6 
 Administrative Services 1 1 1 
 Paralegal 1 1 1 
 Leg Administrative Specialist II 5 5 5 
    
500-2100 Adult Probation 3 3 3 
 Child Support Enforcement Manager 1 1 1 
 Fiscal Technician III 1 1 1 
 Fiscal Technician II 1 1 1 
    
500-2110 Juvenile Court 8 8 8 
 Judge of Juvenile Court 1 1 1 
 Court Coordinator I 1 1 1 
 Custody Investigator 1 1 1 
 Judicial Administrative Technician II 2 2 2 
 Judicial Administrative Technician III 1 1 1 
 Judicial Administrative Technician I 1 1 1 

 Legal Administrative Specialist 1 1 
1 
 

    
500-2115 Juvenile Court 5 5 5 
 Custody Investigator  2 2 2 
 Deputy Clerk II 2 2 2 
 Assistant Chief Deputy 1 1 1 
 
500-2125 Circuit-Wide Juvenile Court 3 3 3 

 Presiding Judge  1 1 1 
 Associate Judge (PT) 2 2 2 
    
500-2140 Jury Manager 3 3 3 
 Jury Coordinator 1 1 1 
 Administrative Technician I (PT) 1 1 1 
 Judicial Administrative Technician III 1 1 1 
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FY08  
Actual 

FY09  
Actual 

FY10  
Adopted 

500-2200 Victim/Witness Assistance Program 6 6 6 
 Victim Witness Program Administrator 1 1 1 
 Victim Witness Program Assistant 1 1 1 
 Victim Witness Advocate 4 4 4 
     
500-3000 Clerk of Superior Court 37 37 37 
 Clerk of Superior Court 1 1 1 
 Chief Deputy 0 0 1 
 Assistant Chief Deputy 0 0 1 
 Senior Deputy Clerk 7 7 7 
 Deputy Clerk II 20 20 20 
 Deputy Clerk I 2 2 4 
 Administrative Technician I 1 1 0 
 Administrative Technician I (PT) 2 2 0 
 Court Coordinator II 2 2 0 

 TOTAL 109 109 109 
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Program Description – 
The Superior Courts are presided over by six judges, elected by the voters of the six counties making up 
the Chattahoochee Judicial Circuit.  These counties are Muscogee, Chattahoochee, Harris, Marion, 
Talbot, and Taylor.  Sessions of the court, both civil and criminal, are held in the county courthouse of 
each county.  Felony cases, divorce/ alimony, child custody, equity cases, and cases involving land titles 
must be tried in the Superior Court.  The Superior Court has concurrent jurisdiction with the other 
courts to try other civil cases and misdemeanor criminal cases.  In addition, this court determines 
appeals from the Probate Court, and in certain instances, from the Juvenile and Municipal Court. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

500:   

1000 Superior Court Judges $329,790 $358,425 $397,990 $348,053
DIVISION TOTAL $329,790 $358,425 $397,990 $348,053

% CHANGE 8.68% 11.04% -12.55%
*Unaudited 
 
Expenditures By Category - 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $214,199 $244,405 $239,838 $220,996

Operations 115,591 114,020 158,153 127,057

OPERATING BUDGET $329,790 $358,425 $397,990 $348,053

Capital Budget 0 0 0 0

DIVISION TOTAL $329,790 $358,425 $397,990 $348,053

% CHANGE  8.68% 11.04% -12.55%
*Unaudited 
 
Personnel Summary:  Authorized Positions – 
 

 
FY08 

 Actual 
FY09  

Actual 
FY10 

 Adopted 
500-1000 Superior Court Judges    
 Senior Judge Superior Court 4 4 4 
 Judge Superior Court 6 6 6 
 Court Reporters 6 6 6 
 Law Clerk 2 2 2 
 Administrative Technician II (P/T) 1 1 1 
 TOTAL 19 19 19 
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Mission Statement: 
The mission of the District Attorney’s office is to prepare a file for each case, identify the evidence and 
witnesses needed, research the pertinent law and determine the correct charges.  The District 
Attorney’s office strives to stay ahead of, and on top of the legal burdens placed upon the prosecutors, 
to protect the rights of all citizens, victims and defendants. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

500:   

2000 District Attorney $1,530,557 $1,595,251 $1,696,248 $1,867,222

2200 Victim/Witness 149,575 169,855 156,669 176,953

DIVISION TOTAL $1,680,132 $1,765,106 $1,852,917 $2,044,175

% CHANGE 5.06% 4.97% 10.32%

*Unaudited 
 
Expenditures By Category – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $1,581,709 $1,659,938 $1,759,867 $1,932,725

Operations 98,423 105,168 93,050 111,450

OPERATING BUDGET $1,680,132 $1,765,106 $1,852,917 $2,044,175

Capital Budget 0 0 0 0

DIVISION TOTAL $1,680,132 $1,765,106 $1,852,917 $2,044,175

% CHANGE 5.06% 4.97% 10.32%

*Unaudited 
 
Personnel Summary:  Authorized Positions – 

  
 

FY08  
Actual 

FY09  
Actual 

FY10  
Adopted 

500-2000 District Attorney 25 25 25 
 District Attorney 1 1 1 
 Assistant District Attorney 10 10 10 
 Investigation Supervisor 1 1 1 
 Investigator II 6 6 6 
 Administrative Services 1 1 1 
 Paralegal 1 1 1 
 Leg Administrative Specialist II 5 5 5 
    
500-2200 Victim/Witness Assistance Program 6 6 6 
 Victim Witness Program Administrator 1 1 1 
 Victim Witness Program Assistant 1 1 1 
 Victim Witness Advocate 4 4 4 
 TOTAL 31 31 31 
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District Attorney 
 
Program Description: 
The District Attorney is elected for a four-year term and is the prosecuting attorney for the Superior 
Courts in the Chattahoochee Judicial Circuit.  The duties of this office are by statute and include the 
prosecution of criminal cases in Superior Court.  The District attorney and his staff prosecute a broad 
range of felony criminal cases, in the Superior and Juvenile courts, representing the State of Georgia. 
 
Goals, Objectives, and Performance Data – 

Goal:     To prosecute cases and charges presented from all sources. 

Objective:   To keep an accounting of cases and charges presented for prosecution. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 

Total cases received 2,850 2,875 2,900 

Total charges received 7,000 7,100 7,200 

 

Goal: To efficiently and aggressively dispose of all cases and charges in a timely manner. 

Objective: Keep an accounting of dispositions of cases and charges. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Adopted 

Total cases disposed 2,800 2,850 2,900 

Total charges disposed 7,000 7,050 7,100 
 

District Attorney – Victim/Witness Assistance Program 
 
Program Description: 
The Victim Witness Assistance Program (VWAP) works directly with the District Attorney’s Office and is 
responsible for helping the victims, families, and witnesses through the criminal justice system.  The 
program informs families of the status of criminal prosecutions and helps the District Attorney’s Office 
track the vital witnesses for their cases. 
  
Goals, Objectives, and Performance Data – 

Goal:     
To assist more victims by raising community awareness of the services provided 
through the office. 

Objective:   Provide advance notification of court proceedings to victims and witnesses. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Notifications 5,800 5,960 6,000 

Referrals to other agencies 1,100 1,286 1,300 
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Mission Statement: 
To collect child support, alimony, restitution and attorney fees to assist children in having their basic 
needs met. 
 
Program Description: 
The Adult Probation Office is responsible for receiving, recording and disbursing monies received 
pursuant to court orders from Superior, State and Municipal Courts on child support, alimony, attorney 
fees and other miscellaneous charges.  The division is responsible for computing arrears on court 
orders and must appear in court to testify on behalf of the state, plaintiff or defendant.  Other 
responsibilities are as follows:  initiates and testifies on revocation hearings on abandonment of 
illegitimate children charges, brings citations for contempt charges against respondents in other states, 
collects restitutions on criminal charges. 
 
Expenditures By Division – 
 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

500:   

2100 Adult Probation $130,743 $140,232 $135,468 $138,443
DIVISION TOTAL $130,743 $140,232 $135,468 $138,443

% CHANGE 7.26% -3.40% 2.20%
*Unaudited 
 
Expenditures By Category - 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services  $125,638 $133,889 $129,637 $124,988

Operations 5,105 6,343 5,831 13,455

OPERATING BUDGET $130,743 $140,232 $135,468 $138,443

Capital Budget 0 0 0 0

DIVISION TOTAL $130,743 $140,232 $135,468 $138,443

% CHANGE  7.26% -3.40% 2.20%
*Unaudited 
 
Personnel Summary:  Authorized Positions – 
   

 
 

FY08  
Actual 

FY09  
Actual 

FY10  
Adopted 

500-2100 Adult Probation  
 Child Support Enforcement Manager 1 1 1 
 Fiscal Technician III 1 1 1 
 Fiscal Technician II 1 1 1 
 TOTAL 3 3 3 
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Program Description: 
The Juvenile Court has jurisdiction over cases involving children under the age of 17 who are alleged 
to be unruly, delinquent, deprived, in need of treatment (i.e., mentally, emotionally ill, or mentally 
retarded), or who are alleged to have committed a traffic offense.  The judge, who is appointed by the 
Superior Court judges for a term of four years, presides over these cases as well as contested divorce 
custody cases transferred to the Juvenile Court by the Superior Court Judges.  In FY03, a Circuit-wide 
Juvenile Court was established per GA 15-11-18. This includes one full-time judge and 2 part-time 
judges who hold preliminary/detention, shelter, and traffic hearings, assess and sign bonds, warrants 
and other legal documents.  The support staff ensures that all cases have been properly handled by 
conferring with attorneys, and other professionals. 
 
The Georgia Department of Children and Youth Services provides intake and probation officers for the 
court.  The Intake Department is located in the Juvenile Court facility.  A Protective Services Coordinator 
is provided by the Georgia Department of Human Resources with courtesy supervision provided by 
the court coordinator. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

500:   

2110 Juvenile Court $400,194 $279,076 $333,666 $463,771

2120 Court Intake Services 25,081 20,174 22,346 25,350

2125  Circuit Wide Jury Court 246,931 260,648 261,853 264,721

DIVSION TOTAL $672,206 $559,898 $617,865 $753,842

% CHANGE -16.71% 10.35% 22.01%

*Unaudited 
 
Expenditures By Category - 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $548,954 $422,200 $483,808 $570,324

Operations 123,252 137,698 134,057 183,518

OPERATING BUDGET $672,206 $559,898 $617,865 $753,842

Capital Budget 0 0 0 0

DIVSION TOTAL $672,206 $559,898 $617,865 $753,842

% CHANGE -16.71% 10.35% 22.01%

*Unaudited 
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Personnel Summary:  Authorized Positions -  
 

 
FY08  

Actual 
FY09  

Actual 
FY10  

Adopted 
500-2110 Juvenile Court 8 8 8 
 Judge of Juvenile Court 1 1 1 
 Court Coordinator  1 1 1 
 Custody Investigator 1 1 1 
 Judicial Administrative Tech. III 2 2 2 
 Judicial Administrative Tech. II 1 1 1 
 Judicial Administrative Tech I 1 1 1 
 Legal Administrative Specialist 1 1 1 
    
500-2125 Circuit-Wide Juvenile Court 3 3 3 
 Presiding Judge  1 1 1 
 Associate Judge- PT 2 2 2 
 TOTAL 11 11 11 
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Program Description: 
The Juvenile Court has jurisdiction over cases involving children under the age of 17 who are alleged 
to be unruly, delinquent, deprived, in need of treatment (i.e. mentally or emotionally ill and mentally 
retarded), or who are alleged to have committed a traffic offense.    
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

500:   

2115 Juvenile Court Clerk $0 $263,264 $241,343 $260,465
DIVISION TOTAL $0 $263,264 $241,343 $260,465

% CHANGE N/A -8.33% 7.92%
*Unaudited 
 
Expenditures By Category – 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $248,580 $234,326 $241,688

Operations 0 9,767 7,017 18,777

OPERATING BUDGET $0 $258,347 $241,343 $260,465

Capital Budget 0 4,917 0 0

DIVISION TOTAL $0 $263,264 $241,343 $260,465

% CHANGE N/A -8.33% 7.92%
*Unaudited 
 
Personnel Summary:  Authorized Positions – 

 
 

FY08  
Actual 

FY09  
Actual 

FY10  
Adopted 

500-2115 Juvenile Court Clerk    
 Custody Investigator 2 2 2 
 Deputy Clerk II 2 2 2 
 Assistant Chief Deputy 1 1 1 
 TOTAL 5 5 5 
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Program Description: 
It is the responsibility of the Jury Manager to furnish jurors to all nine trial Courts, including grand 
jurors.  This responsibility necessitates accompanying duties such as subpoenas, payroll, deferment, 
orientation and oath of jurors.  The effective utilization of the services of jurors is more economical for 
the taxpayer and more efficient for the Courts. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

500:   

2140 Jury Manager $391,558 $328,804 $349,392 $430,555
DIVISION TOTAL $391,558 $328,804 $349,392 $430,555

% CHANGE -16.03% 6.26% 23.23%
*Unaudited 
 
Expenditures By Category – 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $106,919 $113,661 $119,533 $119,384

Operations 284,639 215,143 229,859 311,171

OPERATING BUDGET $391,558 $328,804 $349,392 $430,555

Capital Budget 0 0 0 0

DIVISION TOTAL $391,558 $328,804 $349,392 $430,555

% CHANGE -16.03% 6.26% 23.23%
*Unaudited 
 
Personnel Summary:  Authorized Positions – 

 
 

FY08  
Actual 

FY09  
Actual 

FY10 
Adopted 

500-2140 Jury Manager    
 Jury Coordinator 1 1 1 
 Administrative Technician I (PT) 1 1 1 
 Judicial Administrative Technician III 1 1 1 
 TOTAL 3 3 3 

   



CLERK OF SUPERIOR COURT / 500-3000 

  D-85

Program Description:  
The Clerk of Superior Court serves in the capacity as Clerk of Superior Court, Juvenile Court, and as 
Clerk of State Courts.  This is an elected person with a term of four years.  The clerk’s main responsibility 
is to serve as the recorder of all real estate transactions for Muscogee County, and to collect delinquent 
fines. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

500:   

3000 Clerk of Superior Court $1,684,939 $1876,586 $1,887,936 $1,945,574
DIVISION TOTAL $1,684,939 $1,876,586 $1,887,936 $1,945,574

% CHANGE 11.37% 0.60% 3.05%
*Unaudited 
 
Expenditures By Category – 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $1,579,740 $1,751,528 $1,757,616 $1,816,741

Operations 105,199 125,058 125,908 128,833

OPERATING BUDGET $1,684,939 $1,876,586 $1,883,524 $1,945,574

Capital Budget 0 0 4,412 0

DIVISION TOTAL $1,684,939 $1,876,586 $1,887,936 $1,945,574

% CHANGE  11.37% 0.60% 3.05%
*Unaudited 
 
Personnel Summary:  Authorized Positions – 
 

 
FY08  

Actual 
FY09  

Actual 
FY10 

Adopted 
500-3000 Clerk of Superior Court    
 Clerk of Superior Court 1 1 1 
 Chief Deputy 0 1 1 
 Assistant Chief Deputy 0 1 1 
 Senior Deputy Clerk 7 7 7 
 Deputy Clerk II 22 23 23 
 Deputy Clerk I 2 4 4 
 Administrative Technician I 1 0 0 
 Administrative Tech. I (PT) 2 0 0 
 Court Coordinator II 2 0 0 

 TOTAL 37 37 37 
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Mission Statement: 
To conduct a thorough, fair, vigorous and just prosecution of all misdemeanor cases bound over from 
Recorder’s and Municipal courts in Muscogee County. 
 

State Court - Judges 
 
Program Description: 
The State Courts are presided over by two judges who are elected for a term of four years.  The Court 
tries both civil and criminal cases with a jury composed of twelve persons.  Criminal cases tried in this 
court are limited to misdemeanors and appeals from Recorder’s Court by the State Constitution. 
  

State Court - Solicitor 
 
Program Description: 
The State Court Solicitor’s Office prosecutes all Muscogee County misdemeanor and City Ordinance 
violations appealed from Recorder’s Court.  Investigators collect all warrants, citations, reports, 
documents, records, histories and evidence, including witness interviews.  Recommendations for 
disposition and sentencing are made and cases are presented to a Judge for pleas.  The Solicitor’s 
Office coordinates jail pleas and arraignment dockets before a State Court Judge. 
 
The Solicitor’s Office works in tandem with a State Court Judge-appointed probation company to 
ensure fine payments, community service performance, jail reporting and restitution.  The Solicitor’s 
Office originates warrants for a variety of reasons including probation violations and failure to appear 
for court dates. 
  
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

510:   

1000 State Court Judges $502,012 $534,362 $562,343 $571,212

2000 Solicitor 891,043 979,949 1,009,264 1,023,149

DEPARTMENT TOTAL $1,393,055 $1,514,311 $1,571,607 $1,594,361

% CHANGE 8.70% 3.78% 1.45%

*Unaudited 
Expenditures by Category -  
 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $1,346,686 $1,468,995 $1,523,486 $1,548,522

Operations 46,369 45,316 48,121 45,839

OPERATING BUDGET $1,393,055 $1,514,311 $1,571,607 $1,594,361
Capital Budget 0 0 0 0
DEPARTMENT TOTAL $1,393,055 $1,514,311 $1,571,607 $1,594,361

% CHANGE 8.70% 3.78% 1.45%

*Unaudited 
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Personnel Summary:  Authorized Positions – 
 

 
FY08 

Actual 
FY09  

Actual 
FY10 

Adopted 
510-1000 State Court Judges 6 6 6 
 State Court Judges 2 2 2 
 Court Reporter 2 2 2 
 Judicial Administrative Technician III 2 2 2 
    
510-2000 Solicitor 13 13 13 
 Solicitor State Court 1 1 1 
 Assistant Solicitor State Court 4 4 4 
 Chief Assistant Solicitor 1 1 1 
 Investigator Supervisor 1 1 1 
 Investigator I 2 2 2 
 Investigator II 1 1 1 
 Court Coordinator I 1 1 1 
 Judicial Administrative Technician II 2 2 2 
     TOTAL 19 19 19 

 
Goals, Objectives and Performance Data - 

Goal:     To accurately and efficiently prosecute cases in a timely manner. 

Objective:   
To accurately compile cases from case initiation to arraignment within two 
months. 

Performance Indicators: 
FY08  

Actual 
FY09 

Actual 
FY10 

Projected 

Number of cases prosecuted. 9,500 9,500 9,700 
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Mission Statement: 
To process cases through the criminal justice system as expediently as possible while providing high 
quality and professional representation of clients. 
 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

520:   

1000 Public Defender $1,071,073 $1,179,088 $1,163,352 $1,126,419

2000 
Muscogee County Public 
Defender 218,404 225,112 194,191 253,871

DEPARTMENT TOTAL $1,289,476 $1,404,200 $1,357,543 $1,380,290

% CHANGE  8.90% -3.32% 1.68%
*Unaudited 
 
 
Expenditures By Category - 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $440,936 $477,728 $462,184 $498,457

Operations 848,540 926,472 895,359 881,833

OPERATING BUDGET $1,289,476 $1,404,200 $1,357,543 $1,380,290

Capital Budget 0 0 0 0

DEPARTMENT TOTAL $1,289,476 $1,404,200 $1,357,543 $1,380,290

% CHANGE 8.90% -3.32% 1.68%
*Unaudited 
 
Personnel Summary:  Authorized Positions – 

 
 

FY08  
Actual 

FY09  
Actual 

FY010 
Adopted 

520-1000                                                     
 Assistant Public Defender 1 2 2 
 Investigator II 7 7 7 
 Investigator I 1 0 0 
 Legal Administrative Specialist II  1 1 1 
 Legal Administrative Specialist I  1 1 1 
 TOTAL 11 11 11 
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Administration 
 
Program Description: 
The Office of the Public Defender, Chattahoochee Judicial Circuit, is a unit of the Georgia Public 
Defender Standards Council. The Public Defender represents indigent persons who have criminal 
cases pending in the Superior Courts of Chattahoochee, Harris, Marion, Muscogee, Talbot, and Taylor 
counties. 
 
Goals, Objectives and Performance Data – 

Goal:     
The goal is to represent indigent defendants so as to assure that the judicial process 
treats poor people fairly and equitably and to do so in a fiscally responsible way.  

Objective:   
 
The agency intends to insure that defendants who have criminal actions pending 
against them have capable, competent, and effective representation. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Cases Assigned 
Cases Closed 

47,72 
4,249 

5,469 
5,489 

5,875 
5,625 
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Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

530:   

1000 Municipal Court Judge $240,517 $310,556 $358,312 $355,280
2000 Clerk of Municipal Court 606,458 698,209 670,219 689,000
3000 Marshal 899,141 1,294,529 1,387,403 1,200,303
3100 Junior Marshal Program 78,274 42,183 1,193 0
DEPARTMENT TOTAL $1,824,390 $2,345,477 $2,417,127 $2,244,583
% CHANGE  28.56% 3.05% -7.14%
*Unaudited 
 

Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $1,623,372 $1,998,503 $2,092,708 $2,074,974
Operations 183,007 206,535 204,338 169,609
OPERATING BUDGET $1,806,379 $2,205,038 $2,297,046 $2,244,583
Capital Budget 18,011 140,439 120,801 0
DEPARTMENT TOTAL $1,824,390 $2,345,477 $2,417,127 $2,244,583
% CHANGE  28.56% 3.05% -7.14%
*Unaudited 
 

Personnel Summary:  Authorized Positions – 
 

 
FY08  

Actual 
FY09  

Actual 
FY10 

Adopted 

530-1000 Municipal Court Judge 4 4 4 
 Municipal Court Judge 1 1 1 
 Court Coordinator 1 1 1 
 Judicial Administrative Tech. III 1 1 1 
 Judicial Administrative Tech. II 1 1 1 
    
530-2000 Clerk of Municipal Court 13 14 14 
 Clerk of Municipal Court 1 1 1 
 Court Coordinator I 1 1 1 
 Judicial Administrative Tech.  II 10 10 10 
 Judicial Administrative Tech.  I 1 1 1 
 Executive Assistant 0 1 1 
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530-3000 Marshal 15 18 18 
    Municipal Court Marshal 1 1 1 
 Chief Deputy Marshal 1 1 1 
 Deputy Marshal Lieutenant 1 1 1 
 Deputy Marshal Sergeant 1 1 1 
 Deputy Marshal 10 12 12 
 Administrative Specialist II 1 1 1 
 Communication Technician III 0  1 1 
 TOTAL 32 35 35 
 

Judge 
 
Program Description: 
This court is presided over by a judge elected to a four-year term.  In criminal cases, this court acts as a 
committal court only, except it may accept guilty pleas and impose sentences in certain cases.  In cases 
resulting from the violation of state statutes in which the defendant does not plead guilty, the court 
determines if there is sufficient evidence to warrant committing the case to the Superior Court or State 
Court for trial.  In such instances, a bail bond is required for the defendant’s release from confinement 
while awaiting trial.  This court also has jurisdiction of certain civil cases. 
 
Goals, Objectives and Performance Data – 

Goal:     
To reduce the length of time it takes to have a hearing on individual cases.  
Currently, once an answer is filed it takes 4 to 6 months to get the case heard. 

Objective:   
To have hearings on cases that have answers filed in a timely manner.  Legislation 
instructs courts to have hearings within 15-30 days of filing an answer.  

Performance Indicators: 
FY08  

Actual 
FY09 

Actual 
FY10 

Projected 

Number of cases that went to trial. 506 550 580 

  
Clerk 

 
Program Description: 
The voters of Muscogee County elect the Clerk of Municipal Court to a four-year term.  Municipal Court 
has jurisdiction of civil cases when the amount does not exceed $15,000 including suits for damages, 
breach of contract, and garnishments and writs of possession up to $15,000.  In addition, all 
dispossessory proceedings, attachment levies, foreclosure liens and distress warrants are handled in 
Municipal Court.  The Clerk of Municipal Court must record and maintain minutes and pleadings; 
collect and disburse court monies and costs to litigants.  Warrants are also issued for bad checks, 
peace, criminal charges and good behavior. 
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Marshal 
 
Program Description: 
The Marshal’s Department enforces the orders, writs and precepts of the Municipal Court.  The 
department has original jurisdiction to enforce all orders and directives of the Municipal and Magistrate 
Courts. 
 
Goals, Objectives and Performance Data – 

Goal:     
To increase the service and quality of all processes of Municipal Court and provide 
superior law enforcement. 

Objective:   
To ensure all civil papers are served in a timely manner and deputies are providing 
law enforcement when needed. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of Civil Papers received 34,205 38,306 45,000 

Number of Civil Papers served 25,069 27,111 30,000 

Number of Traffic Tickets Issued 151 672 1,000 
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Program Description: 
The Judge of Probate is elected to a four-year term.  Legal issues regarding the probate of wills; 
administration of estates; marriage licenses; mental health statutes; and guardians for minors are handled 
by this court.   
  
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

540:   

1000 Judge of Probate $383,860 $447,389 $445,582 $446,7246
DEPARTMENT TOTAL $383,860 $447,389 $445,582 $446,724

% CHANGE 16.55% -0.40% 0.26%
*Unaudited 
 
Expenditures By Category – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $354,685 $384,575 $413,573 $418,059
Operations 29,175 37,602 29,551 28,665
OPERATING BUDGET $383,860 $422,177 $443,124 $446,724
Capital Budget 0 25,212 2,458 0
DEPARTMENT TOTAL $383,860 $447,389 $445,582 $446,724

% CHANGE  16.55% -0.40% 0.26%
*Unaudited 
 
Personnel Summary:  Authorized Positions – 

 
 

FY08  
Actual 

FY09  
Actual 

FY10  
Adopted 

540-1000 Probate Court  

 Probate Judge 1 1 1 
 Chief Clerk of Probate Court 1 1 1 
 Judicial Administrative Tech. II 4 4 4 
 TOTAL 6 6 6 

 



PROBATE COURT / 540 
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Goals, Objectives, and Performance Data –  

Goal:     
To timely process all petitions and applications in a consistent manner as required 
by law. 

Objective:   
To conduct all Court matters courteously, efficiently and in full accordance with the 
applicable law, equally and without bias.  

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of petitions filed. 1,362 1,335 1,330 

Marriage licenses issued. 1,456 1,465 1,455 

Pistol licenses issued. 609 640 625 
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Mission Statement: 
We, the members of the Muscogee County Sheriff’s Office, are dedicated to safeguarding the lives and 
property of our community through fair and impartial treatment of all citizens.  We strive to protect the 
community and to operate the Muscogee County Jail within the boundaries of the State and U.S. 
Constitutions while providing safe, humane and secure environment for both the staff and inmates.   
We are committed to effectively serving the Judiciary needs of all the Courts within our jurisdiction.  
We seek to strengthen our partnerships with all facets of our community and will fulfill our duties by 
adapting to the changing needs of our citizens and by adhering to the highest standards of integrity, 
ethics and professionalism when performing our duties as employees of Muscogee County Sheriff’s 
Office. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

550:   

1000 Administration $1,034,384 $1,184,751 $2,024,593 $1,765,455

2100 
Operations (Uniform 
&Criminal) 3,175,686 3,287,715 4,549,185 4,142,386

2200 Criminal 1,123,087 1,068,501 35,238 0
2300 Training 233,236 264,767 6,800 0
2400 Motor Transport 348,606 339,749 293,696 240,000
2500 Recorders Court 849,926 876,816 885,048 945,763
2600 Detention 12,161,034 13,465,480 14,480,136 14,711,565
2650 Medical  3,474,256 3,973,533 4,125,038 3,736,445
3510 Environmental Court 7,751 9,938 0 0
DEPARTMENT TOTAL $22,407,966 $24,471,250 $26,399,734 $25,541,614

% CHANGE   9.21% 7.88% -3.25%
*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $17,644,932 $18,879,146 $20,572,416 $20,385,757
Operations 4,656,256 5,495,824 5,665,671 5,155,857
OPERATING BUDGET $22,301,188 $24,374,970 $26,238,087 $25,541,614
Capital Budget $106,778 $96,280 $161,647 $0
DEPARTMENT TOTAL $22,407,966 $24,471,250 $26,399,734 $25,541,614

% CHANGE 9.21% 7.88% -3.25%
*Unaudited 
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Personnel Summary:  Authorized Positions -   
 

 
FY08  

Actual 
FY09  

Actual 
FY10  

Adopted 

550-1000 Administration 14 17 27 

 Sheriff 1 1 1 

 Chief Deputy Sheriff 1 1 1 

 Sheriff Captain 1 1 3 

 Deputy Sheriff Lieutenant 1 1 2 

 Deputy Sheriff Sergeant 2 2 2 

 Deputy Sheriff 2 2 2 

 Fiscal Technician III 1 1 1 

 Administrative Technician II 1 1 1 

 Administrative Technician I 1 1 1 

 Administrative Services 1 1 1 

 Administrative Specialist II 1 1 1 

 Public Safety Record Supervisor 1 1 1 
    
550-2100 Operations  
(change from Uniform effective 7/01/08) 

47 69 63 

 Sheriff Captain 1 1 2 

 Deputy Sheriff Lieutenant 2 2 2 

 Deputy Sheriff Sergeant 5 5 7 

 Deputy Sheriff 33 33 41 

 Deputy Sheriff - Investigations 1 1 4 

 Communication Technician IV 3 3 3 

 Security Guards 2 2 2 

 Administrative Specialist II 0 0 2 

 Deputy Sheriff Technician 0 0 2 

 Record Supervisors 0 0 2 

 Administrative Specialist II – part-time 0 0 2 
    
550-2200 Criminal  
(merged with Operations effective 7/01/08) 

22 22 0 

 Sheriff Captain 1 1 0 

 Deputy Sheriff Sergeant 2 2 0 

 Deputy Sheriff Investigator 3 3 0 

 Deputy Sheriff 8 8 0 

 Administrative Specialist II 2 2 0 

 Deputy Sheriff Technician 2 2 0 

 Record Supervisors 2 2 0 

 Administrative Specialist II – part-time 2 2 0 
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FY08  

Actual 
FY09  

Actual 
FY10  

Adopted 
550-2300 Training  
(merged with Administration effective 7/01/08) 

3 3 0 

 Deputy Sheriff Lieutenant 2 2 0 

 Deputy Sheriff Sergeant 1 1 0 

550-2500 Recorders Court 17 20 18 

 Recorder's Court Judge 1 1 2 

 Recorder's Court Judge - PT 3 3 5 

 Sheriff Captain 1 1 1 

 Deputy Sheriff Sergeant 1 1 1 

 Record Supervisor  1 1 1 

 Administrative Technician II 8 8 8 

 Fiscal Technician II 2 2 2 
    
550-2600 Detention  
(changed from Jail effective 7/01/08) 

253 263 237 

 Deputy Sheriff – Warden 1 1 1 

 Sheriff Captain 2 2 2 

 Deputy Sheriff Lieutenant 6 7 7 

 Deputy Sheriff Sergeant 22 22 22 

 Deputy Sheriff 117 126 126 

 Sheriff Correctional Officer 79 79 79 

 Criminal Records Technician 6 6 6 

 I.D. Technician 8 8 8 

 Administrative Technician 1 1 1 

 Fiscal Technician 2 2 2 
     
550-2650 Medical  29 29 24 

 Health Service Administrator 1 1 1 

 Registered Nurse 4 4 4 

 Licensed Practical Nurse 19 19 19 

 Medical Technician 2 2 2 

 Medical Records Technician 2 2 2 

 Corrections Counselor 1 1 1 
     
550-3510 Environmental Court  
(merged with Recorders Court effective 7/01/08) 

3 3 0 

 Recorder's Court Judge 1 1 0 

 Recorder's Court Judge PT 2 2 0 

 TOTAL 379 371 371 
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Administration 
 

Program Description: 
The Administrative Bureau provides Administrative support to the various divisions within the Sheriff’s 
Office. This division performs numerous tasks on a daily basis in order to provide this support. We seek 
to strengthen our partnership and relationship in all aspects of our community and fulfill our duties by 
adapting to changing needs of our community and by adhering to the highest standards of Integrity, 
ethics and professionalism when in the performance of our duties as Deputy Sheriff’s of Muscogee 
County. 
 
Goals, Objectives and Performance Data – 

Goal:     
To concentrate on good customer service and enter civil papers promptly and 
efficiently. 

Objective:   
To be good stewards of taxpayer dollars and being committed to quality service 
through planning, organizing, communication and delivery while reflecting positively 
on the Sheriff’s Office. To complete 100 percent of civil documents. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

 Projected 

Number of civil documents processed. 84,000 82,000 84,000 

  

Goal: To promptly, efficiently and politely answer all calls received by the Sheriff’s Office. 

Objective:   To process 100 percent of the phone calls received. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

 Projected 

Number of phone calls received 60,000 108,000 110,000 

 
 

Operations 
 
Program Description: 
The Operations Bureau of the Muscogee County Sheriff’s Office is responsible for the following: Patrol 
Services, Courts Services, Investigative/Felony Apprehension Services (internal and external), Civil 
Processes, Misdemeanor warrant apprehension and services, Canine services, Sex Offenders 
registration and verification, Special Events, Special Response Teams, out of town transports, and 
Mobile Command Deployment. 
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Goals, Objectives and Performance Data – 

Goal:     

To provide continuous patrol services for the citizens and government of Muscogee 
County, Georgia, and to ensure vital support to all Divisions and Bureau’s of the 
Muscogee County Sheriff’s Office. Render these services by adhering to the highest 
standards of professionalism and integrity that meets the expectations of all our 
customers. 

Objective:   
Timely response to all calls for services. Every Deputy having the ability, training, skill, and 
resources to perform the appropriate law enforcement response and meet the demand 
of service required for resolution. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

 Projected 
Number of misdemeanor criminal warrants 
checked. 

12,500 12,500 12,000 

  
Goal: Protect and serve all Courts that operate judicially within Muscogee County. 

Objective:   

Provide protection for judges, attorneys, court staff, jurors, citizens, and prisoners. Ensure 
courtrooms are monitored and well maintained. Maintain order and enforce court 
directives that ensure the courts can function judicially prudent lending to operational 
efficiency and preserving the integrity and legal methods of Judicial System. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10  

Projected 
Court Cases attended. 28,000 28,000 28,500 
 
Budget Notes: 
-The following personnel was approved in this budget: 

- Two (2) Correctional Officers 
 

 
Motor Transport 

 
Program Description:  
The main function of the Motor Transport division is to ensure that all departmental vehicles are in 
proper operating condition and meet prescribed safety standards.  Motor transport is responsible for 
monitoring vehicle activity and scheduling preventative maintenance and needed repairs. 
 

Recorders Court 
 

Program Description: 
Recorders Court hears traffic, criminal and city ordinance cases made by the Columbus Police 
Department, Special Enforcement, Airport Police, Housing Authority, Metro Narcotic Task Force, Fire 
Department and the Georgia State Patrol.  The court’s functional responsibility is to set bail, issue 
warrants, collect fines/bonds, hear and determine if probable cause exists for Superior/State Court 
offenses, and adjudicate City Ordinances and certain state offenses.  The Treasury Division collects all 
fines/bonds and other monies directed by the Courts. 
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Goals, Objectives and Performance Data – 

Goal:     
To train all Recorder’s Court employees on State guidelines for the collection of 
mandated surcharges to fines. 

Objective:   Have each employee complete web-based training, by the end of the year. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Percentage of employees to complete training. 14% 14% 100% 

  
Detention 

 
Program Description: 
The Muscogee County Detention Center is a housing facility for pretrial state, local, federal, and 
sentenced misdemeanants/city ordinance inmates. In addition, the Detention Center on average holds 
100-150 state inmates. 
 
Goals, Objectives and Performance Data – 

Goal:     
To expand the current legal inmate housing capacity and related service facilities of the 
Muscogee County Detention Center to accommodate the current and future inmate 
population. To eliminate inmates sleeping on the floor. 

Objective:   
Construction of additional inmate housing and service facilities to expand the bed 
capacity of the Muscogee County Detention Center from 1,069 to 1,800. 

Performance Indicators: 
FY08  

Actual 
FY09 

Actual 
FY10 

Projected 
The percentage of funding, planning and 
construction completed each year. 

0% 10% 25% 

  
Budget Notes: 
-The following personnel was approved in this budget: 

- One (1) reclassification of Sergeant G18 to Lieutenant G20 
- One (1) reclassification of Deputy Sheriff G14 to Sergeant G18 

 
Medical  

 
Program Description: 
The Medical Bureau provides medical/dental and mental health care to all inmates of the Muscogee 
County Jail and Muscogee County Prison. 
 
Goals, Objectives and Performance Data – 

Goal:     To meet federal, state and NCCHC guidelines in the delivery of medicine. 

Objective:   All medications are delivered to the appropriate patient within 24 hours of prescription. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Requests met within set timelines.  90% 95% 95% 
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Mission Statement: 
To provide tag and tax services that are accessible and responsive to the needs of the citizens of 
Muscogee County through innovation, technology, and a professional workforce. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

560:   

1000 Tax Commissioner $1,305,210 $1,343,296 $1,406,508 $1,500,982

DEPARTMENT TOTAL $1,305,210 $1,343,296 $1,406,508 $1,500,982
% CHANGE 2.92% 4.71% 6.72%

*Unaudited 
 
Expenditures By Category – 

 
 

FY08 
Actual 

FY09 
Adopted 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $1,127,800 $1,211,941 $1,250,133 $1,339,059

Operations 177,410 131,355 156,375 161,923

OPERATING BUDGET $1,305,210 $1,343,296 $1,406,508 $1,500,982

Capital Budget 0 0 0 0

DEPARTMENT TOTAL $1,305,210 $1,343,296 $1,406,508 $1,500,982

% CHANGE 2.92% 4.71% 6.72%
*Unaudited 
 
Personnel Summary:  Authorized Positions – 

 
 

FY08 
Actual 

FY09 
Actual 

FY10 
Adopted 

560-1000 Tax Commissioner    

 Tax Commissioner 1 1 1 

 Chief Deputy Tax Commissioner 1 1 1 

 Deputy Tax Commissioner I 3 3 3 

 Administrative Specialist III 1 1 1 

 Tax Computer Specialist 0 0 1 

 Accountant III 1 1 1 

 Customer Service Technician II 6 6 6 

 Customer Service Technician I 15 15 14 

 Administrative Specialist III 1 1 1 

 Administrative Technician I- PT 2 2 2 

 TOTAL 30 30 30 
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Program Description: 
The Tax Commissioner’s primary job is to collect ad valorem taxes due by the residents of Muscogee 
County for the State of Georgia, Columbus Consolidated Government and Muscogee County School 
District.  The Tax Commissioner is responsible for the receiving of tax returns and homestead 
exemption application and the certification of the real and personal property digest to the State of 
Georgia, Department of Revenue, and Property Tax Division.  Intangible taxes are also the responsibility 
of this office. 
 
Goals, Objectives and Performance Data – 

Goal:     
To provide courteous, prompt, efficient service to citizens and government in the 
collection and remission of revenue. (property taxes, mv registration, fees & 
penalties, etc). 

Objective:   Implement new motor vehicle and property tax laws. 

Objective:   Obtain 99% property tax collection rate. 

Objective:   Implement motor vehicle internet registration renewal. 

Objective:   Improve property tax billing and collection technology. 

Performance Indicators: 
FY08 

Actual 
FY09 

Adopted 
FY10 

Projected 

Motor Vehicle services 259,525 260,000 260,500 

Title Transactions 58,834 59,500 60,500 

Property Tax Billing 134,700 140,000 145,000 

Telephone Calls 120,000 125,000 130,000 

 
Budget Notes: 
The following position was reclassed in FY10 budget:   
 - Tax Clerk (G10) to Tax Computer Specialist (G13) 
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Mission: 
The Coroner’s office exists to serve the residents and visitors of Muscogee County by conducting 
thorough medico legal death investigations.  The Coroner’s Office will remain diligent in our effort to 
seek the truth, establish accurate conclusions, produce prompt reports and function with integrity and 
compassion in all aspects of our specialized professional expertise and dedicate ourselves to 
continuous progress towards excellence. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

570:    

1000 Office of the Coroner $227,786 $220,409 $252,641 $276,202
DEPARTMENT TOTAL $227,786 $220,409 $252,641 $276,202
% CHANGE -3.24% 14.62% 9.33%

*Unaudited 
 

Expenditures By Category – 

 
 

FY7 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $188,628 $199,422 $229,747 $255,282

Operation 24,118 20,987 22,894 20,920

OPERATING BUDGET $212,746 $220,409 $252,641 $276,202

Capital Budget 15,040 0 0 0

DEPARTMENT TOTAL $227,786 $220,409 $252,641 $276,202
% CHANGE -3.24% 14.62% 9.33%
*Unaudited 
 
Personnel Summary:  Authorized Positions – 

  FY08  
Actual 

FY09  
Actual 

FY10 
Adopted 

570-1000 Administration    
 Coroner 1 1 1 
 Deputy Coroner 2 2 2 
 Administrative Specialist II  1 1 1 
 Part-Time Deputy Coroner 1 1 1 

 TOTAL 5 5 5 
 
Program Description: 
The Coroner is elected for a four-year term and is charged with the responsibility of investigating 
deaths from unknown or violent causes, and deaths that occur while unattended by a physician.  The 
Coroner is also charged with holding inquests, assisting law enforcement agencies with investigations, 
locating, advising, and counseling with families of the deceased, maintaining an up-to-date and 
complete record system on each case, and the responsibility of transporting bodies to the Medical 
Examiner’s Lab in Atlanta for autopsy.  
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Goals, Objectives and Performance Data – 

Goal:     
To provide highest level of training and working conditions possible for 
investigators for safety and efficiency.  

Objective:   Assure investigators attend classes in their area of expertise. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Percentage of completion 94% 95% 96% 

Goal:     
To properly conduct body transport to maintain a high standard in establishing 
accurate conclusion of time of death, cause of death, and other applicable 
factors. 

Objective:   To maintain a low level of incidents during body transports. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Percentage of transports without incident 100% 100% 100% 
 
Budget Notes: 
A pay increase for the Coroner was approved for the FY10 budget.  The coroner will receive annual 
increases based on the COLA increases enacted by the General Assembly for state employees. 
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Expenditures By Division – 
 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

590:      

1000 Agency Appropriations $1,761,542 $1,981,478 $1,769,564 $1,823,151

2000 Contingency 254,976 306,812 214,712 250,000

3000 Non-Categorical 4,207,636 4,077,173 5,521,346 3,283,675

4000 Inter-Fund Transfer 6,814,497 13,880,480 4,948,967 5,284,050

6000 Airport 3,148 0 0 0

6500 
Port Columbus Naval 
Museum 

284,782 307,719 315,036 329,460

7000 Law Library 251 0 0 0

DEPARTMENT TOTAL $13,326,832 $20,553,662 $12,769,625 $10,970,336

% CHANGE  54.23% -37.87% -14.09%

*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $448,141 $437,235 $448,446 $435,935

Operations 10,154,941 10,201,466 11,869,937 9,785,686

OPERATING BUDGET $10,603,082 $10,638,701 $12,318,383 $10,221,621

Capital Budget 2,723,750 9,914,962 451,242 748,715

DEPARTMENT TOTAL $13,326,832 $20,553,662 $12,769,625 $10,970,336

% CHANGE  54.23% -37.87% -14.09%

*Unaudited 
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Agency Appropriations 
 
Program Description: 
The Consolidated Government provides funds to agencies that provide services to the community.  
The chart below shows the agency appropriations for each organization. 
 
Agency FY09 Appropriation FY10 Adopted

Health Department Services $813,475 $813,475

Health Department Rent 282,643 295,578

Department of Family and Children Services 90,000 90,000

Airport Commission 40,000 40,000

Lower Chattahoochee RDC 149,033 186,291

Lower Chattahoochee RDC/Senior Meals 0 0

Keep Columbus Beautiful 65,784 65,784

Senior Referral Service 0 0

New Horizons Community Service Board 234,823 234,823

Lower Chattahoochee Direct Service Corp 43,029 0

Uptown Columbus 81,000 81,000

Literacy Alliance 16,200 16,200

TOTAL $1,815,987 $1,823,151

 
 

Contingency 
 
Program Description: 
The Contingency Fund is an amount established in each annual budget to finance unusual items, 
which cannot be anticipated in the budget preparation.  As these items occur during the year, 
transferring the required funds to the appropriate account reduces the contingency. 
 

Non-Categorical 
 
Program Description: 
Appropriations and expenditures, which pertain solely to a specific department, are budgeted by that 
department.  However, there are certain expenditures, which are not applicable to a specific 
department, and the non-categorical section has been established for recording these appropriations 
and expenditures. 
 

Inter-fund Transfer 
 
Program Description: 
  
This activity accounts for operating transfers from the General Fund to other funds.  Transfers are made 
to provide required matching funds for federal and/or state grants.  Also, this activity accounts for 
resources transferred to other funds where actual costs are recorded with funding assistance from the 
General Fund, such as the Emergency 911 Fund.  Finally, this activity accounts for transfers of funds 
allocated to the Capital Improvement Program. 
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Budget Notes: 
-The budget reflects the funding for these specific Capital Improvement Projects. 
Project Description Budget
Baker Village $498,715

 
*The detail for these projects can be found in the Capital Improvement Program Budget Book. 
 
 

Port Columbus Naval Museum 
 
Program Description: 
The Port Columbus-Civil War Naval Center is a nationally recognized tourism and educational facility 
dedicated to the collection, preservation, study and interpretation of the Confederate States Navy in 
general and specifically, the salvaged Confederate warships “Jackson” and “Chattahoochee”.  The 
Naval Center is one of the premiere tourist attractions in Columbus receiving more than 20,000 visitors 
annually. 
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Mission Statement: 
The Columbus Police Department will deliver effective and responsive law enforcement to all citizens of 
the City of Columbus in a fair and equitable manner.  As an integral part of the Columbus Community, 
we are committed to communicate with those we serve and to join with them in establishing priorities 
to enhance the quality of life for the entire community. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

400:   

9900 Police  $0 $0 $3,919,284 $9,580,329
9902 E-911 0 0 0 369,081

DEPARTMENT TOTAL $0 $0 $3,919,284 $9,949,410
% CHANGE N/A N/A 153.86%

*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $0 $1,606,055 $6,660,027
Operations 0 0 212,803 12,213
OPERATING BUDGET 0 0 1818,858 6,672,240
Capital Budget 0 0 2,100,426 3,277,170
PROGRAM TOTAL $0 $0 $3,919,284 $9,949,410
% CHANGE  N/A N/A 153.86% 

*Unaudited 
 
Personnel Summary:  Authorized Positions – 

  
FY08   

Actual 
FY09  

Actual 
FY10        

Adopted 
400-9900 Police 0 35 100 
 Police Sergeant 0 0 12 
 Police Corporal 0 0 14 
 Police Officer 0 35 74 
     
400-9902 E-911 0 0 9 

 Communication Technicians I/II/III 0 0 9 
    
 TOTAL 0 35 109 
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Budget Notes: 
• 100 Additional Police Officers $4,400,190 

o 74 Police Officers 
o 14 Corporals 
o 12 Sergeants 

• $3,000 Annual Supplement for sworn officers $1,890,756 
• Nine (9) E-911 Communication Technician III $41,009 with benefits (Total $369,081) 

 
Capital Outlay: 

• 78 Pursuit vehicles with technology packages $3,277,170 
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Mission Statement: 
The mission of this department is to ensure a safe community to work and raise a family, by providing 
the most efficient response and mitigation of fires, hazardous materials, medical, natural disasters and 
other emergencies that threaten the welfare of our citizens. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

410:  $0 $0 $0 $1,680,131

DEPARTMENT TOTAL $0 $0 $0 $1,680,131

% CHANGE N/A N/A N/A

*Unaudited 
 
Expenditures By Category - 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $0 $0 $1,433,565

Operations 0 0 0 0

OPERATING BUDGET $0 $0 $0 $1,433,565

Capital Budget 0 0 0 246,566

DEPARTMENT TOTAL $0 $0 $0 $1,680,131

% CHANGE N/A N/A N/A

*Unaudited 
 
Budget Notes: 

• $3,000 Annual Supplement for sworn officers $1,433,565 
 
Capital Outlay: 

• Fire Engine/Ambulance replacements  $246,566 
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Mission Statement: 
We, the members of the Muscogee County Sheriff’s Office, are dedicated to safeguarding the lives and 
property of our community through fair and impartial treatment of all citizens.  We strive to protect the 
community and to operate the Muscogee County Jail within the boundaries of the State and U.S. 
Constitutions while providing safe, humane and secure environment for both the staff and inmates.   
We are committed to effectively serving the Judiciary needs of all the Courts within our jurisdiction.  
We seek to strengthen our partnerships with all facets of our community and will fulfill our duties by 
adapting to the changing needs of our citizens and by adhering to the highest standards of integrity, 
ethics and professionalism when performing our duties as employees of Muscogee County Sheriff’s 
Office. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

550:  $0 $0 $0 $1,185,597

DEPARTMENT TOTAL $0 $0 $0 $1,185,597

% CHANGE N/A N/A N/A

*Unaudited 
 
Expenditures By Category - 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $0 $0 $1,185,597

Operations 0 0 0 0

OPERATING BUDGET $0 $0 $0 $1,185,597

Capital Budget 0 0 0 0

DEPARTMENT TOTAL $0 $0 $0 $1,185,597

% CHANGE N/A N/A N/A

*Unaudited 
 
Budget Notes: 

• $3,000 Annual Supplement for sworn officers $1,185,597 
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Mission Statement: 
As a work prison, the mission is three-fold:  To protect the public through effective control and custody 
of inmates, provide effective methods of self-improvement for inmates, and provide a safe and 
professional work environment for our staff. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

420 Muscogee County Prison $0 $0 $0 $603,696

DEPARTMENT TOTAL $0 $0 $0 $603,696

% CHANGE N/A N/A N/A
*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $0 $0 $402,948

Operation 0 0 0 0

OPERATING BUDGET $0 $0 $0 $402,948

Capital Budget 0 0 0 200,748

DEPARTMENT TOTAL $0 $0 $0 $603,696

% CHANGE  N/A N/A N/A
*Unaudited 
 
Program Description: 
The Muscogee County Prison (MCP) operates according to Georgia law, rules, and regulations of the 
State Board of Corrections, and the City Council.  It is the responsibility of the warden to assume 
custody of assigned inmates under the jurisdiction of the State Board of Corrections.  The warden and 
his personnel are charged with the responsibility of safe and secure custody, exercise service, 
recreation, visitation, education, and religious programs for assigned inmates.   
 
As a work prison, MCP provides a cost-effective, inmate labor force.  Inmates assigned to MCP are used 
to supplement the city’s work force in the operation of the institution, maintenance of public roads, 
public services (including sanitation) and other functions of the city government.  
 
Budget Notes: 
  

• $3,000 Annual Supplement for sworn officers $402,948 

 
Capital Outlay: 

• Firearm Upgrade  $48,748 
• CERT Safety Equipment  $50,000 
• Internal Video Surveillance Equipment  $15,000 
• Vehicle replacements  $87,000 
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Program Description: 
The Marshal’s Department enforces the orders, writs and precepts of the Municipal Court.  The 
department has original jurisdiction to enforce all orders and directives of the Municipal and Magistrate 
Courts. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

530:  $0 $0 $0 $61,992

DEPARTMENT TOTAL $0 $0 $0 $61,992

% CHANGE N/A N/A N/A

*Unaudited 
 
Expenditures By Category - 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $0 $0 $61,992

Operations 0 0 0 0

OPERATING BUDGET $0 $0 $0 $61,992

Capital Budget 0 0 0 0

DEPARTMENT TOTAL $0 $0 $0 $61,992

% CHANGE N/A N/A N/A

*Unaudited 
 
Budget Notes: 

• $3,000 Annual Supplement for sworn officers $61,992 
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Mission Statement: 
To process cases through the criminal justice system as expediently as possible while providing high 
quality and professional representation of clients. 
 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

   

520: Public Defender $0 $0 $0 $61,826

DEPARTMENT TOTAL $0 $0 $0 $61,826

% CHANGE  N/A N/A N/A

*Unaudited 
 
 
Expenditures By Category - 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $0 $0 $0

Operations 0 0 0 61,826

OPERATING BUDGET $0 $0 $0 $61,826

Capital Budget 0 0 0 0

DEPARTMENT TOTAL $0 $0 $0 $61,826

% CHANGE N/A N/A N/A

*Unaudited 
 

Administration 
 
Program Description: 
The Office of the Public Defender, Chattahoochee Judicial Circuit, is a unit of the Georgia Public 
Defender Standards Council. The Public Defender represents indigent persons who have criminal 
cases pending in the Superior Courts of Chattahoochee, Harris, Marion, Muscogee, Talbot, and Taylor 
counties. 
 
 
Budget Notes: 

• One additional Asst. Public Defender paid through the State of Georgia contract $45,464 
($61,826 with benefits) 
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Mission Statement: 
The purpose of the Crime Prevention and Intervention Program is to identify and recommend long-
term initiatives that will assist in preventing crime in Columbus, Georgia.  It is much more cost efficient 
in the long run to prevent crime than for the public to bear the costs of incarceration.  There will be 
five areas of emphasis that the program will focus on including Recreation. Education, Drug and 
Alcohol Prevention and Intervention, Employment and Jobs, and Community Policing. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

110:   

9900 Mayor  $0 $0 $0 $931,459

DEPARTMENT TOTAL $0 $0 $0 $931,459
% CHANGE N/A N/A N/A

*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $0 $0 $0
Operations 0 0 0 931,459
OPERATING BUDGET 0 0 0 931,459
Capital Budget 0 0 0 0
PROGRAM TOTAL $0 $0 $0 $931,459
% CHANGE  N/A N/A N/A 

*Unaudited 
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Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

590:   

2000 Contingency $0 $0 $0 $0

3000 Non-Categorical 178,217 188,751 205,546 193,677

4000 Inter-Fund Transfer 224,720 2,331,877 529,668 646,913

250:   

2300 Drainage 366,143 376,433 396,767 444,718

2600 Storm Water 168,722 134,291 142,574 277,601

260:   

3210 Sewer Maintenance 2,170,499 2,725,695 2,718,223 3,733,262

3710 
Other Maintenance & 
Repairs 

0 0 0 5,000

DEPARTMENT TOTAL $3,108,301 $5,757,047 $3,992,778 $5,301,171

% CHANGE  85.22% -30.65% 32.77%
*Unaudited 
 
Expenditures By Category - 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $2,096,492 $2,467,396 $2,575,582 $2,919,340

Operations 628,723 722,404 739,234 886,418

OPERATING BUDGET $2,725,215 $3,189,800 $3,314,816 $3,805,758

Capital Budget 383,086 2,567,247 677,962 1,495,413

DEPARTMENT TOTAL $3,108,301 $5,757,047 $3,992,778 $5,301,171

% CHANGE 85.22% -30.65% 32.77%
*Unaudited 
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Personnel Summary:  Authorized Positions -  
 

 
FY08  

Actual 
FY09  

Actual 
FY10 

Adopted 
250-2300 Drainage 8 8 10 
 Engineer 3 3 3 
 Engineer Inspector 2 2 3 
 Stormwater Data Technician  1 1 2 
 Survey Crew Tech 1 1 1 
 Survey Crew Worker I 1 1 1 
    
260-3210 Sewer Maintenance 54 54 56 
 Rainwater/Sewer Division Manager 1 1 1 
 Rainwater Manager 1 1 1 
 Sewer Manager 1 1 1 
 Correctional Supervisor 12 12 12 
 Chemical Application Supervisor 1 1 1 
 Chemical Application Technician 2 2 2 
 Drainage Technician 1 1 1 
 Public Services Crew Supervisor 1 1 1 
 Public Services Crew Leader 5 5 5 
 Motor Equipment Operator III 6 6 6 
 Motor Equipment Operator II 4 4 4 
 Motor Equipment Operator I 3 3 5 
 Maintenance Worker 15 15 15 
 Administrative Tech 1 1 1 
     
 Inmate Labor 70 70 70 
 TOTAL 61 61 61 

 
Non-Department – Contingency 

 
Program Description: 
Departments budget specific appropriations and expenditures pertaining solely to that department.  
However, large emergency expenditures are not always accounted for by a specific department; 
therefore, we have established the contingency section to record these appropriations and 
expenditures. 
 

Non-Department – Non-Categorical 
 
Program Description:  
Departments budget specific appropriations and expenditures pertaining solely to that department.  
However, certain expenditures are not applicable to a specific department and we have established 
the non-categorical section for recording these appropriations and expenditures.  This cost center 
factors a cost allocation charge that reimburses the General Fund for administrative services provided 
in the previous year. 
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Non-Departmental- Inter Fund Transfers 

 
Program Description: 
This cost center records the allocations of appropriations to the Capital Improvement Projects Fund for 
recording and accounting purposes.  

Project Description Budget

Pipe Rehabilitation/ Replacement* $678,913

TOTAL $678,913
 
*The detail for these projects can be found in the Capital Improvement Program Budget Book. 
 

Drainage 
 

Program Description: 
The Drainage division is responsible for review and inspection of site development construction 
projects. These duties include but are not limited to: insuring proper handling of Stormwater runoff 
and compliance with the new Unified Development Ordinance. 
 
Goals, Objectives and Performance Data - 

Goal:     To review plans within a timely manner and provide onsite inspection. 

Objective:  To ensure compliance with Federal, State and Local laws. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of plans reviewed. 157 157 160 

   
Budget Notes: 
-The following personnel change was approved in this budget: 

- One (1) Stormwater Data Tech. I 
- One (1) Stormwater Inspector 

 
Budget Notes: 
-The following capital was approved in this budget: 

- One (1) Mid Size SUV 4x4  
- Three (3) Mobile Data Modems 

 
Storm water 

 
Program Description: 
The Drainage division, managed by the Engineering Department of the Development Resource 
Center is responsible for providing engineering services for the Columbus Consolidated Government.  
Services include reporting and monitoring Stormwater activity, meeting federal and state Stormwater 
mandates. 
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Goal:     

To document in-stream water quality trends and pollutant removal efficiencies of 
stormwater best management practices (BMPs) through our GaEPD-approved 
Stormwater Management Program to include wet weather, 303(d) creek 
program. 

Objective:  Perform required water quality monitoring for the wet weather, 303(d) program. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10  

Projected 
Number of samples collected for two monitoring 
programs 

366 366 366 

 

Goal:     
To educate our citizens and promote environmental stewardship through our Public 
Information & Education Program and perform required inlet marking as part of the 
Community Rating System (Flood Plan Management Program) 

Objective:  Storm sewer inlets marked. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10  

Projected 

Number of inlets marked. 250 250 250 

 
Sewer Maintenance 

 
Program Description: 
The Rainwater/Sewer Maintenance Division, managed by Public Services Department, is responsible 
for maintaining storm easements including ditches, inlets, drain pipes, watersheds, detention and 
retention ponds, construction and installation of storm sewers and ensuring the free flow of storm 
water.    
 
Goals, Objectives and Performance Data - 

Goal:     To improve the flow of water in storm drain pipes. 

Objective:   Pressure clean 19.9 miles of storm drainpipes to help prevent blockage. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Adopted 

Miles of storm drain pipes pressured clean annually 12.0 16.5 17 

 
 Budget Notes: 
-The following personnel change was approved in this budget: 

- Two (2) Equipment Operators 
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Budget Notes: 
-The following capital was approved in this budget: 

- Three (3) Eductor Trucks 
- Three (3) 6” Water Pumps 
- One (1) Arrow Board 
 

-Above expenses will be funded out of Sewer Fund CIP interest. 
 

Other Maintenance and Repairs 
 

Program Description: 
The Facilities Maintenance Division is responsible for maintaining city facilities, including minor 
renovations.  This cost center is established to account for maintenance and repair activities specific to 
the Sewer Fund divisions. 
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Expenditures By Division – 
 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

590:   

2000 Contingency $0 $0 $0 $0

3000 Non-Categorical 626,142 650,060 557,313 573,817

4000 Inter-Fund Transfer 1,938,554 2,474,058 1,842,512 1,557,266

250:   

2200 Highways and Roads 927,229 940,658 998,254 1,097,947
260:   

2100 Street Improvements 1,675,647 1,918,753 2,166,991 2,163,025

2800 Landscape & Forestry 2,001,077 2,077,590 2,096,290 2,394,512

3110 
Street Repairs & 
Maintenance 2,044,481 2,042,863 2,161,768 2,428,190

3120 
Right-of-Way and 
Environmental 
Maintenance 2,499,950 2,694,695 3,127,710 3,239,675

3130 
Right-of-Way Maintenance - 
Community Service 190,995 197,256 217,696 232,688

3710 
Other Maintenance & 
Repairs 0 401 1,132 5,000

FUND TOTAL $11,904,075 $12,996,334 $13,169,666 $13,692,120

% CHANGE 9.18% 1.33% 3.97%
*Unaudited 
 
Expenditures By Category - 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services 6,113,120 6,749,358 7,044,927 7,789,417

Operations 3,363,722 3,422,524 3,420,956 3,843,099

OPERATING BUDGET $9,476,842 $10,171,882 $10,465,883 $11,632,516

Capital Budget 2,427,233 2,824,452 2,703,783 2,059,604
 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

DEPARTMENT TOTAL $11,904,075 $12,996,334 $13,169,666 $13,692,120

% CHANGE 9.18% 1.33% 3.97%
*Unaudited 
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Personnel Summary:  Authorized Positions – 

 
 

FY08  
Actual 

FY09  
Actual 

FY10 
 Adopted 

250-2200 Highway and Roads 15 15 15 
 Director of Engineering 1 1 1 
 Engineering Inspector Coordinator 3 3 3 
 Engineering Inspector I 2 2 2 
 Survey Crew Leader 1 1 1 
 Survey Supervisor 1 1 1 
 Administrative Specialist III 1 1 1 
 Administrative Technician I 1 1 1 
 Survey Technician 1 1 1 
 Administrative Specialist II 1 1 1 
 CAD Technician 1 1 1 
 Survey Crew Worker 1 1 1 
 Senior Engineer Technician 1 1 1 
    
260-2100 Street Improvements 30 30 30 
 Heavy Equipment Division Manager 1 1 1 
 Heavy Equipment Division Assistant Manager 1 1 1 
 Heavy Equipment Supervisor 1 1 1 
 Heavy Equipment Operator 4 4 4 
 Motor Equipment Operator III 13 13 13 
 Motor Equipment Operator II 7 7 7 
 Correctional Supervisor 1 1 1 
 Maintenance Worker I 1 1 1 
 Administrative Specialist II 1 1 1 
    
260-2800 Landscape & Forestry 23 23 23 

 
Right-of-Way, Landscape & Forestry Division 
Chief 1 1 1 

 Contract Inspector 1 1 1 
 Assistant Manager/Forestry 1 1 1 
 Urban Forestry Supervisor 1 1 1 
 Forestry Administrator 1 1 1 
 Tree Trimmer Crew Leader 5 5 5 
 Tree Trimmer 3 3 3 
 Tree Hydration Specialist 2 2 2 
 Motor Equipment Operator II/III 6 6 6 
 Park Maintenance Worker I 2 2 2 
     
 Inmate Labor 6 6 6 

 



PAVING FUND / 0203 

  D-123

 

 
FY08  

Actual 
FY09  

Actual 
FY10 

 Adopted 

260-3110 Street Repairs & Maintenance 45 45 45 
 Street Division Manager 1 1 1 
 Street Division Assistant Manager 1 1 1 
 Correctional Supervisors 3 3 3 
 Public Service Crew Supervisors 2 2 2 
 Public Service Crew Leaders 6 6 6 
 Motor Equipment Operator II 6 6 6 
 Maintenance Worker III 6 6 6 
 Maintenance Worker II 4 4 4 
 Maintenance Worker I 15 15 15 
 Administrative Specialist II 1 1 1 
 Inmate Labor 15 15 15 
     
260-3120 Right-of-Way &  
Environmental Maintenance 

53 53 53 

 
Right-of-Way Maintenance Assistant Division 
Manager 1 1 1 

 Administrative Specialist II 1 1 1 
 Chemical Application Crew Leader 1 1 1 
 Chemical Application Technicians 3 3 3 
 Correction Supervisor 8 8 8 
 Tree Trimmer 1 1 1 
 Motor Equipment Operator III 8 8 8 
 Motor Equipment Operator II 7 7 7 
 Motor Equipment Operator I 5 5 5 
 Maintenance Worker I 13 13 13 
 Maintenance Crew Leader 1 1 1 
 Park Maintenance Supervisor 4 4 4 
     
260-3130 Right-of-Way Maintenance –  
Community Service 

3 3 3 

 Community Service Coordinator 1 1 1 
 Maintenance Crew Leader 1 1 1 
 Maintenance Worker I 1 1 1 
 TOTAL 168 168 168 

 
Non-Departmental – Contingency 

 
Program Description: 
Departments budget specific appropriations and expenditures pertaining solely to that department.  
However, large emergency expenditures are not always accounted for by a specific department; 
therefore, we have established the contingency section to record these appropriations and 
expenditures. 
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Non-Departmental – Non-Categorical 

 
Program Description: 
Departments budget specific appropriations and expenditures pertaining solely to that department.  
However, certain expenditures are not applicable to a specific department and we have established 
the non-categorical section for recording these appropriations and expenditures.  This cost center 
factors a cost allocation charge that reimburses the General Fund for administrative services provided 
in the previous year.   
 

Non-Departmental – Inter fund Transfers 
 
Program Description: 
This cost center records the allocations of appropriations to the Capital Improvement Projects Fund for 
recording and accounting purposes.  
 
 
 
Budget Notes: 
-The budget reflects the funding for these specific Capital Improvement Projects. 
 
Project Description Budget 
Resurfacing/Road Improvements $1,487,266 
TOTAL $1,487,266 
 
 

Highway and Roads 
 
Program Description: 
The Highway and Roads division, managed by the Engineering Department, provides engineering 
services to agencies of the Columbus Consolidated Government.   Services include street acceptance, 
preparation of engineering reports and studies, identifying easements and public right of ways, 
drafting construction plans, contracts and specifications, inspecting construction projects and 
administering construction contracts. The division manages the pavement management program. 
 
Goals, Objectives and Performance Data - 

Goal:     To increase the citizen satisfaction of the City’s roadways. 

Objective:   
To reduce the number of calls for unsatisfactory utility repairs through permit 
management. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of permits. 1210 1046 1060 

  
Budget Notes: 
-The following capital was approved in this budget: 

• One (1) Full Size SUV 
• Five (5) Mobile Data Modems 
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Street Improvements 

 
Program Description: 
Repair all city shoulders and provide routine maintenance on state shoulders. Because emergency 
vehicles, the U.S.  Post Office, and the School District provide services; we perform minimal 
maintenance on select private roads for the use thereof. The Street Improvement Division sweeps and 
cleans all city streets, bridges, and intersections. The division responds to problems initiated by citizens. 
It supports other divisions and departments with heavy equipment and operators. It conducts 
excavating and grading for special projects or construction. Its also responsible for the removal of silt 
from ditches and retention ponds. 
 
Goals, Objectives and Performance Data - 

Goal:     To sweep and clean every paved street in the city with a street sweeper. 

Objective:   
To sweep every street in the city at least once during the year. To sweep all 
intersections, bridges, I-185 wall and the downtown area at least once per month. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Amount of city streets swept within the city. (In Miles) 1,600 1,800 2,000 

  

Goal: To clean and dredge ditches and creeks on a routine schedule. 

Objective:   Clean and dredge 2,500 feet of ditches and creeks annually. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Amount of ditches and creeks cleaned. (In Feet) 5,900 3,600 6,000 

 
 

Goal: 
To improve detention pond function and remove silt from retention ponds by 
cleaning annually. 

Objective: Clean silt from retention and detention ponds at least once annually. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of detention and retention ponds cleaned 
annually. 7 6 7 

 
Budget Notes: 
-The following capital was approved in this budget: 

- One (1) Street Sweeper 
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Landscape & Forestry 

 
Program Description: 
To provide urban forestry services to include removing, pruning, and planting of city trees.  The division 
also provides contract inspection on the city’s gateways and enforces the Tree Preservation and 
Replacement Ordinance. 
 
Goals, Objectives and Performance Data - 

Goal:     To prune trees on city properties. 

Objective:   Increase the number of trees pruned by 3%. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of trees pruned. 3,794 3,518 3,624 

  
Street Repairs and Maintenance 

 
Program Description: 
To repair right-of-way areas; i.e. potholes, asphalt maintenance, curbs/gutters, sidewalks, guardrails, 
inlet tops and fences. 
 
 
Goals, Objectives and Performance Data - 

Goal:     
To improve asphalt maintenance as well as all curb and gutter and other various 
concrete maintenance within the City of Columbus. 

Objective:   To increase asphalt maintenance and repairs as well as concrete work. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Tonnage Used 3,105  3,200 3,520 

 Goal: To keep sidewalks and curbs and gutters in a safe and serviceable condition. 

Objective:   
To provide safer sidewalks by removing trip hazards and making the necessary 
repairs as found by our staff and or reported by our citizens. 

Performance Indicators: FY08 Actual 
FY09  

Actual 
FY10 

Projected 

Increased repairs by yards of concrete poured 
reported during a fiscal year 

1045 1100 1150 
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Budget Notes: 
-The following capital was approved in this budget: 

- One (1) 7 Yard Dump Truck 
- One (1) Flat Bed Dump Truck  
- One (1) Asphalt Roller 

 
  

ROW/Environmental Beautification 
 

Program Description: 
To cut vegetation along city right-of-ways and city property, to apply herbicides to reduce the amount 
of unwanted vegetation, to provide landscaping activities along city right-of-ways and city property, to 
provide emergency response services for removal of debris, spills, and ice on the roadways, and to 
assist other divisions as needed. 
 
Goals, Objectives and Performance Data - 

Goal: To maintain a neat appearance within the city’s small median type parks. 

Objective:   Service an average of 62 parks once every two weeks. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Average number of parks maintained every two 
weeks. 

32 35 62 

Goal: Reduce the frequency of needed cutting on right-of-ways and other property. 

Objective: Treat 5,000 acres of land annually with herbicides. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Annual acreage treated. 3,096 4,066 5,000 

 
Budget Notes: 
-The following capital was approved in this budget: 

- Two (2) Zero Turn Mower 
- Three (3) Flat Bed Dump Truck 
- One (1) Herbicide Spray Truck 

 
 

Right-Of-Way Maintenance – Community Service 
 
Program Description: 
Maintains two (2) city cemeteries and 40-50 city owned properties. Provide support for various city 
supported activities such as Riverfest Weekend, Help the Hooch, Christmas tree and telephone book 
recycling programs. Clean the city and county right-of-way of litter and debris. 
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Goals, Objectives and Performance Data - 

Goal:     To pick up litter on the City’s rights-of-ways. 

Objective:   To increase the number of miles policed by 3% every year. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of miles policed. 11,050 11,381 11,722 

 Goal:     To increase the number of probationers assigned. 

Objective:   
Coordinate directly with the Courts to increase by 5% the number of sentenced 
individuals and assigning them to the Department of Public Services. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of probationers assigned. 346 363 381 

 
Budget Notes: 
-The following capital was approved in this budget: 

- One (1) Zero Turn Radius Mower  
 
 

 
Other Maintenance and Repairs 

 
Program Description: 
The Facilities Maintenance Division is responsible for maintaining city facilities, including minor 
renovations.  This cost center is established to account for maintenance and repair activities specific to 
the Paving Fund divisions. 
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Program Description: 
The Consolidated Government and the Medical Center have a contractual agreement whereby 
hospital services are provided to indigent Muscogee County residents.  The Medical Center receives an 
amount equal to the revenue produced by three mills of property tax to cover such services after the 
approval of said patient bills by the Consolidated Government. 
 
Expenditures By Division – 

  FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

200:   

3000 Medical Center $10,861,113 $11,676,770 $13,224,671 $12,426,041

DEPARTMENT TOTAL $10,861,113 $11,676,770 $13,224,671 $12,426,041

% CHANGE  7.51% 13.26% -6.04%
*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $0 $0 $0

Operation 10,861,113 11,676,770 13,224,671 12,426,041
OPERATING BUDGET $10,861,113 $11,676,770 $13,224,671 $12,426,041
Capital Budget 0 0 0 0

DEPARTMENT TOTAL $10,861,113 $11,676,770 $13,224,671 $12,426,041

% CHANGE  7.51% 13.26% -6.04%
*Unaudited 
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Expenditures By Division – 
 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

590:   

2000 Contingency $0 $0 $0 $0

3000 Non-Categorical 865,675 740,901 629,810 694,413
4000 Inter-Fund Transfer 80,000 80,000 80,000 80,000
260:   

3510 Solid Waste Collection 4,324,300 5,008,213 4,933,692 5,793,325
3520 Recycling 674,299 930,132 839,240 1,045,397
3540 Granite Bluff Inert Landfill 160,410 201,877 188,578 228,445

3550 
Oxbow Meadow Inert 
Landfill 174,121 191,009 210,903 236,422

3560 Pine Grove Sanitary Landfill 1,161,041 2,264,453 2,097,954 1,809,446

3710 
Other Maintenance & 
Repairs 0 912 0 13,580

270:   

3150 Refuse Collection 85,420 71,447 80,290 72,463

DEPARTMENT TOTAL $7,525,266 $9,488,944 $9,060,467 $9,973,491

% CHANGE  26.09% -4.52% 10.08%
*Unaudited 
 
Expenditures By Category - 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services 3,933,421 4,431,924 4,561,333 4,880,642

Operations 3,231,730 4,234,731 3,967,318 4,642,849

OPERATING BUDGET $7,165,151 $8,666,655 $8,528,651 $9,523,491

Capital Budget 360,115 822,289 531,816 450,000

DEPARTMENT TOTAL $7,525,266 $9,488,944 $9,060,467 $9,973,491

% CHANGE 26.09% -4.52% 10.08%
*Unaudited 
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Personnel Summary:  Authorized Positions -  
 

 
FY08  

Actual 
FY09  

Actual 
FY10  

Adopted 

260-3510 Solid Waste Collection 70 70 70 
 Assistant Public Services Director 1 1 1 
 Refuse Collection Division Manager 1 1 1 
 Assistant Division Manager 1 1 1 
 Waste Collection Supervisor 5 5 5 
 Waste Equipment Operator 57 57 57 
 Waste Collection Worker 4 4 4 
 Animal Control Officer I 1 1 1 
    
260-3520 Recycling 12 13 15 
 Recycling Division Manager 1 1 1 
 Recycling Supervisor 1 1 1 
 Waste Equipment Operator 10 11 13 
    
260-3540 Granite Bluff Inert Landfill 3 3 3 
 Landfill Manger 1 1 1 
 Landfill Control Officer 2 2 2 
    
260-3550 Oxbow Meadow Inert Landfill 4 4 4 
 Landfill Manger 1 1 1 
 Landfill Control Officer 2 2 2 
 Heavy Equipment Operator 1 1 1 
     
260-3560 Pine Grove Sanitary Landfill 10 11 11 
 Landfill Manager 1 1 1 
 Landfill Assistant Manager 1 1 1 
 Weight Master 1 1 1 
 Heavy Equipment Operator 1 2 2 
 Landfill Control Officer 6 6 6 
     
270-3150 Refuse Collection 1 1 1 
 MEO II 1 1 1 
 TOTAL 100 102 104 

 
 
 

Non-Departmental Contingency 
 

Program Description: 
The Contingency Fund is an amount established in each annual budget to finance unusual items, 
which cannot be anticipated in the budget preparation.  As these items occur during the year, 
transferring the required funds to the appropriate account reduces the contingency. 
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Non-Departmental Non-Categorical 
 

Program Description: 
Departments budget specific appropriations and expenditures pertaining solely to that department.  
However, certain expenditures are not applicable to a specific department and we have established 
the non-categorical section for recording these appropriations and expenditures.  This cost center 
factors a cost allocation charge that reimburses the General Fund for administrative services provided 
in the previous year.  The largest component of the cost allocation charges to the Integrated Waste 
Fund is vehicle maintenance. 
 

Non-Departmental Inter fund Transfers 
 

Program Description: 
  
This cost center records the allocations of appropriations to the Capital Improvement Projects Fund for 
recording and accounting purposes.  
 
Budget Issues: 
-The budget reflects the funding for this specific Capital Improvement Projects. 
 

Project Description                                                              Budget 

Landfill Construction, Closure and Post Closure $0

TOTAL $0

 
 

Solid Waste Collection 
 

Program Description: 
The Solid Waste Collection division collects household garbage, yard waste and bulky waste. 
 

Goal:     To lower the number of collection stops missed. 

Objective:   To reduce the number of missed pick-ups by 3% annually. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Annual number of missed pick-ups. 2,719 2,650 2,600 

 

Goal: To reduce the number of customer complaints. 

Objective:   To reduce the number of customer complaints by 3% annually. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Annual number of customer complaints. 94 90 85 
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Budget Notes: 
-The following capital was approved in this budget: 

- Two (2) Garbage Trucks 
 

Recycling 
 

Program Description: 
This division is responsible for the collection of Recyclable Commodities. 
 
Goals, Objectives and Performance Data - 

Goal:     To provide the opportunity for each resident to participate in recycling. 

Objective:   Increase the number of participants in recycling. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of participants. 42,937 44,750 45,250 

 Goal: To promote the concept of recycling to the general public. 

Objective:   Increase the tonnage of recyclables collected. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Pounds of Recyclables collected. 7,576,313 7,803,602 7,959,674 

Goal: Improve the multi-family housing recycling program. 

Objective:  
Increase the number of apartment complexes participating in the multi-family 
housing recycling program. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of complexes participating.  11 16 17 

 
Budget Notes: 
The following personnel was approved in this budget: 

- Two (2) Equipment Operator 
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Granite Bluff Inert Landfill 
 

Program Description: 
The Granite Bluff Inert Landfill site is responsible to operate a state of the art inert landfill in compliance 
with Federal, State, and Local directives. 
 
Goals, Objectives and Performance Data - 

Goal:     To increase recycling to ensure longer life span for the inert disposal site. 

Objective:   To increase on-site mulching operations by 20%-40%. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Inert waste tonnage collected 1,683.92 2,420.44 2,904.52 

  
Oxbow Meadows Inert Landfill 

 
Program Description: 
The Oxbow Meadows Inert Landfill gives the City of Columbus an increased disposal capacity, and 
therefore an increased life span for this critical disposal element.  The landfill is operated five days a 
week in full compliance with all State and Federal regulating statutes.   
 
Goals, Objectives and Performance Data - 

Goal:     Increase recycling to ensure longer life span for the inert disposal site. 

Objective:   Increase on-site mulching operations up to a possible 20%-40% 

Performance Indicators: 
FY08 

 Actual 
FY09  

Actual 
FY09 

Projected 

Number of tons mulched. 4,759 5,849 6,939 

  

Goal:     To provide for the disposal of inert material. 

Objective:   To accept inert material from citizens and residents of Muscogee County. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY110 

Projected 

Inert materials accepted. 19,117 19,660 20,203 
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Pine Grove Landfill 
 

Program Description: 
The Pine Grove Landfill responsibility is to operate a state of the art Municipal Solid Waste Landfill in 
compliance with Federal, State and Local directives. 
 
Goals, Objectives and Performance Data - 

Goal:     
To provide for the disposal of municipal solid waste (MSW) and construction and 
demolition (C&D) materials. 

Objective:   
To accept MSW and C&D material for the citizens, residents, and other 
commercial customers of Muscogee County. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Tonnage of MSW accepted 72,709 71,829 79,011 

Tonnage of C&D accepted 6,885 5,127 5,661 

Special Handling 2,918 2,798 2,976 

 
 

Other Maintenance and Repairs 
 

Program Description: 
The Facilities Maintenance Division is responsible for maintaining city facilities, including minor 
renovations.  This cost center is established to account for maintenance and repair activities specific to 
the Integrated Waste Fund division. 
 

 
Refuse Collections 

 
Program Description: 
The Parks and Recreation Department is responsible for the pick-up of waste deposited in trash 
receptacles in parks around the city.  Operating with one truck, this division picks up trash from over 
2,000 cans in 49 parks including South Commons and the River Walk.  The Parks Refuse division 
operates seven days a week from April 1 to November 1, and five days a week the remaining 5 
months per year.  During the week, the division is able to utilize inmate labor.  The truck makes two 
trips per day to the landfill except for Saturday when the landfill closes at noon and on Sunday when 
the landfill is closed.    
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Mission Statement: 
The 911 Center will provide effective and responsive emergency and non-emergency communication 
services in a professional and efficient manner for public safety and other agencies.  As an integral part 
of the Columbus Community, we are committed to communicate with those we serve and to join with 
them in establishing priorities to enhance the quality of life for the entire community. 
 
Expenditures By Division – 

  FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

400:   

3220 E-911 $3,038,052 $3,464,279 $2,763,663 $3,206,271
590:   
2000 Contingency 0 0 0 0
3000 Non-Categorical 0 0 0 0
DEPARTMENT TOTAL $3,038,052 $3,464,279 $2,763,663 $3,206,271
% CHANGE 14.03% -20.22% 16.02%

*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $2,043,134 $2,346,270 $2,305,448 $2,533,923
Operation 818,694 385,908 404,941 672,348
OPERATING BUDGET $2,861,828 $2,732,178 $2,710,389 $3,206,271
Capital Budget 176,224 732,101 53,274 0
DEPARTMENT TOTAL $3,038,052 $3,464,279 $2,763,663 $3,206,271
% CHANGE 14.03% -20.22% 16.02%

*Unaudited 
 
Personnel Summary:  Authorized Positions – 

  FY08  
Actual 

FY09  
Actual 

FY10  
Adopted 

400-3220: E-911    
 Police Lieutenant 1 1 1 
 Police Officer  2 2 2 
 E-911 Center Supervisor  6 6 6 
 Communication Technicians I/II/III  45 45 45 
 Administrative Clerk I 1 1 1 
 Administrative Secretary   1 1 1 
 TOTAL 56 56 56 
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Emergency Telephone 
 
Program Description: 
The 911 Center is divided into two areas: the Public Safety Message Center and the Emergency 
Operations Center.  The Public Safety Message Center is the administrative telephone-answering unit 
for the Police and Fire Departments. The 911 Operations Center is responsible for receiving requests 
for emergency services and dispatching the appropriate units to the emergency; monitoring and 
dispatching the Police, State Sheriff’s, Fire and EMS radio channels; the Civil Defense National Warning 
System; all bank alarms, the FBI and National Guard Alarms; and implementing emergency procedures 
in concert with other agencies.   
 
Goals, Objectives and Performance Data – 

Goal:     
To provide emergency and non-emergency communications services in a professional and 
efficient manner for public safety and other agencies. 

Objective:  To dispatch all calls for service in a timely, accurate and professional manner. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10  

Projected 

Police Calls Dispatched. 155,359 163,394 171,563 

Fire Calls Dispatched. 19,091 17,978 17,034 

EMS Calls Dispatched. 23,688 24,550 25,471 

 
 

Non-Departmental Contingency 
 

Program Description: 
The Contingency Fund is an amount established in each annual budget to finance unusual items, 
which cannot be anticipated in the budget preparation.  As these items occur during the year, 
transferring the required funds to the appropriate account reduces the contingency. 
 

Non-Categorical 
 
Program Description: 
Appropriations and expenditures that pertain solely to a specific department are budgeted by that 
department.  However, there are certain expenditures that are not applicable to a specific department.  
The non-categorical section has been established for recording these appropriations and expenditures. 
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Program Description: 
Provide reinvestment opportunities including the promotion of providing decent, safe, affordable 
housing for all citizens by collaboration with non-profits and for profit housing developers. 

 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

245 CDBG Program $2,933,343 $3,360,168 $706,438 $1,798,257

DEPARTMENT TOTAL $2,933,343 $3,360,168 $706,438 $1,798,257

% CHANGE 14.55% -78.98% 154.55%
*Unaudited 
 
Expenditures By Category - 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $266,898 $261,872 $271,305 $282,512

Operations 1,995,517 2,790,063 365,133 1,229,595

OPERATING BUDGET $2,262,415 $3,051,935 $636,438 $1,512,107

Capital Budget 670,928 308,233 70,000 286,150

DIVISION TOTAL $2,933,343 $3,360,168 $706,438 $1,798,257

% CHANGE 14.55% -78.98% 154.55%
*Unaudited 
 
Program Description: 
The Community Reinvestment provides comprehensive CDBG reinvestment opportunities while 
providing services for the homeless and providing safe, affordable, and decent housing to the citizens 
of Muscogee County.  
 
Goals, Objectives and Performance Data – 

Goal:     To provide decent housing and create a viable living environment. 

Objective:   
To demolish previously cited code violations for unsafe housing units that create 
and/or contribute to slum and blight conditions. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 
Number of code violations/citations/notices 
resulting in demolitions  

47 15 25 
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Goal: 
To prevent further deterioration and decline of neighborhoods through the 
correction of housing code violations in eligible residential structures. 

Objective:   
To aid the elderly and/or disable citizens with emergency repairs through the 
Project Care Program 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of project care rehabilitation  5 6 10 

 
Budget Notes: 
-Capital outlays total of $280,801. 
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Program Description: 
The Workforce Investment Act (WIA) Program accounts for grant monies received from the 
Department of Labor to carry out the federal objectives formerly carried out by the Job Training 
Partnership Act (JTPA) Program: 

 
- To authorize and fund different employment and training programs. 
- To establish programs that provide job-training services for dislocated workers, 

economically disadvantaged adults and youth facing significant employment 
barriers. 

 
 
Expenditures By Category – 

 
FY07 

Actual 
FY08 

Actual 
FY09 

Actual* 
FY10 

Adopted 

Department Total -  $1,561,963 $1,698,871 $2,119,440 $1,614,134

TOTAL $1,561,963 $1,698,871 $2,119,440 $1,614,134

% CHANGE 8.77% 24.76% -23.84%

*Unaudited 
 

Adult and Dislocated Workers 
 
WIA authorizes “core” and “intensive” services.  “Core” services are available to all adults and include 
job search and placement assistance; labor market information; initial assessment of skills and needs; 
information about available services; and follow-up services.  “Intensive” services are available for 
unemployed individuals who are not able to find jobs through core services alone.  These services 
include more comprehensive assessments, development of employment plans, counseling, case 
management and short-term pre-vocational services.  Additionally, the Act authorizes the provision of 
temporary income support to enable participant continuation in training. 
 

Youth 
 
WIA authorizes eligible youth ages 14 through 21 to be considered as low-income and must meet 
one or more of the following challenges: 
 

(1) School dropout; (2) basic literacy skills deficiency; (3) homeless, runaway, or foster child; (4) 
pregnant or a parent; (5) an offender; or (6) need help completing an educational program or 
securing/holding a job. 

 
Furthermore, 30% of these funds must help those who are in school.  Additionally, the program just 
provides summer employment opportunities linked to academic and occupational learning. 
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Program Description: 
The Columbus Consolidated Government and the Development Authority of Columbus have an 
agreement whereby economic development activities that include; working with local and regional 
entities in attracting quality companies, working to broaden the Muscogee County tax base, job creation 
and retention are provided by the Development Authority, in conjunction with the Greater Columbus 
Chamber of Commerce.  The Development Authority will receive the revenue produced by 0.25 mills of 
ad valorem taxes to cover such activities.    
 
Expenditures By Division – 

  FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

590:   

1000 Agency Appropriations $908,369 $941,421 $972,494 $994,083
DEPARTMENT TOTAL $908,369 $941,421 $972,494 $994,083
% CHANGE  3.64% 3.30% 2.22%

*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $0 $0 $0

Operation 908,369 941,421 972,494 994,083
OPERATING BUDGET $908,369 $941,421 $972,494 $994,083
Capital Budget 0 0 0 0

PROGRAM TOTAL $908,369 $941,421 $972,494 $994,083

% CHANGE 3.64% 3.30% 2.22%
*Unaudited 
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Program Description: 
  
The Debt Service Fund accounts for the retirement of general obligation bond issues, Columbus 
Building Authority lease contracts, the Water Commissioners revolving loan contract and Lease 
Purchase Programs. 
 
Expenditures By Category – 
 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $0 $0  $0 
Operation 29,298,431 6,647,496 8,234,207 6,076,917
OPERATING BUDGET $29,298,431 $6,647,496 $8,234,207 $6,076,917
Capital Budget 0 0 0 0
PROGRAM TOTAL $29,298,431 $6,647,496 $8,234,207 $6,076,917
% CHANGE  -77.31% 23.86% -26.19%

*Unaudited 
 
Overview and Debt Financing Principles: 
 
The Columbus Consolidated Government maintain a Debt Service Fund.  This fund is used to service 
debt from four sources:  General Obligation Debt, Columbus Building Authority contractual debt, the 
Board of Water Commissioners revolving loan contract, and lease purchase programs with the 
Georgia Municipal Association.  Proceeds of a dedicated property tax is the primary source of revenue 
for the Debt Service Fund and a 1% special purpose local option sales tax is the primary source of 
revenue for the Sales Tax Proceeds Account Fund. Further information is available in the Financial 
Summaries, B-13 and B-14 and starting on B-49. 
 
All local governments must determine how capital projects will be financed.  It is the policy of the 
Columbus Consolidated Government (CCG) to use debt sparingly to retain the capacity to issue 
additional debt if the need arises.  Currently, CCG is currently well below the 20% level that is 
considered by the credit industry to be a danger signal.  In addition, the CCG is well below the legal 
debt ceiling for general obligation debt (details on Debt Margin below). 
 
Debt Margin: 
 
The Columbus Consolidated Government remains below the debt ceiling of 10% of assessed value of 

taxable property established by the State of Georgia’s 
constitution using none of the established legal debt 
limit. 

The current general obligation bond rating:
 
Standard & Poor’s:  AA     

 
D-142 



DEBT SERVICE FUND / 0405 

 
D-143 

Computation of Legal Debt Margin
For Fiscal Year Ending June 30, 2008 

 
 Assessed value of taxable property* $ 4,528,097,803 
 
 Debt Limit: 10% of assessed value      452,809,780 
 
 Less: Amount of debt applicable to debt limit 0
  
 
 Legal Debt Margin Available $452,809,780 
 
*Based on 2009 State Approved Gross Digest as of 08/01/2009 
     

Breakdown of Debt Limit Debt 
Limit 
Used
1.7%

Legal 
Debt 

Margin
98.3%

 
Contractual Debt: Columbus Building Authority - 

The Columbus Building Authority was created to provide a means to issue revenue bonds to acquire, 
construct, equip, maintain, and operate self-liquidating projects. The Consolidated Government has an 
agreement with the Columbus Building Authority whereby all assets purchased through the Columbus 
Building Authority are leased to the Consolidated Government. The Consolidated Government services the 
Building Authority’s debt in lieu of making rental payments. The Consolidated Government has directly or 
indirectly guaranteed the Authority’s debt.   

Fiscal 
Year 

1997A      
Revenue Bond 

1999A 
Refunding Bond 

1999C 
Revenue Bond 

2003A 
Lease Revenue Bond 

 Principal Interest Principal Interest* Principal Interest Principal Interest 

   5.1–5.65%   4.0-4.20%   6.1-6.85   5.1–5.65% 

2010 433,251 231,348 1,065,000 103,030 455,000 450,886 679,783 1,353,106

2011 454,699 207,952 1,115,000 59,365 485,000 421,390 701,159 1,330,164

2012 480,437 183,398 325,000 13,650 515,000 389,761 731,087 1,305,623

2013 506,175 157,214 0 0 550,000 355,810 761,014 1,276,380

2014 531,912 129,375 0 0 585,000 319,344 795,217 1,244,988

2015 557,650 99,854 0 0 625,000 280,009 829,420 1,211,191

2016 587,677 68,346 0 0 670,000 237,263 867,899 1,176,977

2017 621,994 35,143 0 0 715,000 190,854 910,652 1,131,413

2018 0 0 0 0 760,000 141,073 953,406 1,083,603

2019 0 0 0 0 815,000 87,509 1,000,435 1,041,654

2020 0 0 0 0 870,000 29,798 1,051,739 996,634

2021 0 0 0 0 0 0 1,103,043 948,780

2022 0 0 0 0 0 0 1,158,623 897,764

2023 0 0 0 0 0 0 1,218,478 843,309

2024 0 0 0 0 0 0 1,282,609 785,431

2025 0 0 0 0 0 0 1,351,014 724,507

2026 0 0 0 0 0 0 1,419,420 660,334

2027 0 0 0 0 0 0 1,496,377 592,202

2028 0 0 0 0 0 0 1,573,333 521,124

2029 0 0 0 0 0 0 1,658,841 446,391

2030 0 0 0 0 0 0 1,744,348 367,596

2031 0 0 0 0 0 0 1,838,406 280,378

2032 0 0 0 0 0 0 1,932,464 188,458

2033 0 0 0 0 0 0 2,035,072 96,666

Total $4,173,795 $1,112,630  $2,505,000 $176,045 $7,045,000 $2,903,697 $29,093,839  $20,504,673 
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Columbus Building Authority Contractual Debt - 

Fiscal Year Total 

 

2003A Trade Center 
Lease Revenue Bond 

2003B Taxable 
Lease Revenue Bond 

 

 Principal Interest Principal Interest** Principal Interest 

  2.5–5.00%  4.75–5.8%   

2010 115,217 229,340 190,000 563,089 $2,938,251  $2,930,799 

2011 118,841 225,451 200,000 552,639 $3,074,699  $2,796,961 

2012 123,913 221,292 210,000 541,637 $2,385,437  $2,655,361 

2013 128,986 216,336 220,000 530,089 $2,166,175  $2,535,829 

2014 134,783 211,015 235,000 519,089 $2,281,912  $2,423,811 

2015 140,580 205,287 245,000 507,339 $2,397,650  $2,303,680 

2016 147,101 199,488 260,000 494,783 $2,532,677 $2,176,857 

2017 154,348 191,765 280,000 481,133 $2,681,994  $2,030,308 

2018 161,594 183,662 295,000 466,433 $2,170,000  $1,874,771 

2019 169,565 176,551 315,000 449,470 $2,300,000  $1,755,184 

2020 178,261 168,921 335,000 431,358 $2,435,000  $1,626,711 

2021 186,957 160,810 360,000 412,095 $1,650,000  $1,521,685 

2022 196,377 152,163 380,000 391,395 $1,735,000  $1,441,322 

2023 206,522 142,934 410,000 369,545 $1,835,000  $1,355,788 

2024 217,391 133,124 435,000 345,970 $1,935,000  $1,264,525 

2025 228,986 122,798 465,000 320,740 $2,045,000  $1,168,045 

2026 240,580 111,921 495,000 293,770 $2,155,000  $1,066,025 

2027 253,623 100,373 530,000 265,060 $2,280,000  $957,635 

2028 266,667 88,326 565,000 234,320 $2,405,000  $843,770 

2029 281,159 75,659 605,000 201,550 $2,545,000  $723,600 

2030 295,652 62,304 650,000 166,460 $2,690,000  $596,360 

2031 311,594 47,522 690,000 128,760 $2,840,000  $456,660 

2032 327,536 31,942 740,000 88,740 $3,000,000  $309,140 

2033 344,928 16,384 790,000 45,820 $3,170,000  $158,870 

2034  0 0  

Total $4,931,161 $3,475,368 $9,900,000 $8,801,284 $57,648,795 $36,973,697

 
 
 
 

1991 Water & Sewerage Revenue Bonds 
Fiscal Year Principal Interest Total % 

2010 350,000  182,422 532,422 6.75% 

2011 375,000  159,141 534,141 6.75% 

2012 400,000  133,750 533,750 6.75% 

TOTAL $1,125,000  $475,313 $1,600,313  
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1997A Oxbow Creek Golf Course 

Fiscal Year Principal Interest Total Interest Rate 

2010 71,749  38,312 110,061 5.35% 

2011 75,301  34,438 109,739 5.40% 

2012 79,563  30,372 109,935 5.43% 

2013 83,825  26,036 109,861 5.48% 

2014 88,088  21,425 109,513 5.53% 

2015 92,350  16,536 108,886 5.60% 

2016 97,323  11,319 108,641 5.65% 

2017 103,006  5,820 108,826 5.65% 

 TOTAL $691,205  $184,258 $875,463   
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Mission Statement: 
METRA’s mission is to provide safe, reliable, dependable and cost-effective transit service with a 
professional team of employees, dedicated to their customer needs and committed to excellence. 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

260:      

3710 
Other Maintenance and 
Repairs $2,748 $0 $0 $12,000

590:   

2000 Contingency 0 0 0 0

3000 Non Categorical Expenses 91,936 85,691 125,392 107,263

4000 Inter-Fund Transfer 115,000 115,000 115,000 115,000

610:   

1000 Administration 130,207 148,014 166,167 163,606

2100 Operations 1,679,846 1,770,442 1,911,524 2,064,028

2200 Maintenance 1,138,388 1,369,338 1,323,974 1,364,527

2300 Dial-A-Ride 218,933 229,833 244,034 268,269

2400 Capital – FTA 563,998 1,918,618 2,452,720 1,801,596

2900 Charter Services 15,154 15,255 25,118 28,000

3410 
Planning - FTA (Grant 
5303) 66,205 65,594 65,268 66,232

3420  
Planning - FTA (Grant 
5307) 142,751 150,347 162,121 196,035

DEPARTMENT TOTAL $4,165,165 $5,868,132 $6,591,318 $6,186,556

% CHANGE  40.89% 12.32% -6.14%
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Expenditures By Category – 
 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services 2,797,657 2,945,106 3,237,367 3,506,611

Operations 1,312,863 1,639,665 1,570,515 1,593,812

OPERATING BUDGET $4,110,520 $4,584,771 $4,807,882 $5,100,423

Capital Budget 54,645 1,283,361 1,783,436 1,086,133

DEPARTMENT TOTAL $4,165,165 $5,868,132 $6,591,318 $6,186,556

% CHANGE  40.89% 12.32% -6.14%
*Unaudited 
 
Personnel Summary:  Authorized Positions – 

 
 

FY08  
Actual 

FY09  
Actual 

FY10  
Adopted 

610-1000 Administration 1 1 1 
 Director of Transportation 0 0 0 
 Assistant Director of Transportation 0 0 0 
 Transportation Service Manager 0 0 0 
 Administrative Specialist III 1 1 1 
    
610-2100 Operations 45 45 45 
 Transit Manager  1 1 1 
 Transit Supervisor  1 1 1 
 Administrative Technician II 1 1 1 
 Bus Operator 41 41 41 
 Safety Training Coordinator 1 1 1 
    
610-2200 Maintenance 15 15 16 
 METRA Maintenance Manager 1 1 1 
 Fleet Maintenance Technician III 3 3 3 
 Fleet Maintenance Technician II 7 7 7 
 Fleet Maintenance Technician I 4 3 3 
 System Support Analyst 1 1 1 
 Correctional Officer 0 0 1 
    
610-2300 Dial – A – Ride 7 7 8 
 ADA Coordinator 1 1 1 
 Bus Operator 6 6 7 
610-3410 Planning – FTA – (5303) 1 1 1 
 Director of Transportation 1 1 1 
     
610-3420 Planning – FTA – (5307) 3 3 3 
 Transit Supervisor 1 0 0 
 Transit Specialist 1 2 2 
 Administrative Specialist II 1 1 1 
TOTAL 72 72 74 
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Other Maintenance and Repairs 
 
Program Description: 
The Facilities Maintenance Division is responsible for maintaining city facilities, including minor 
renovations.  We established this cost center to account for maintenance and repair activities specific 
to Transportation Fund divisions. 
 
 

Non- Departmental/ Non- Categorical Expenses (590-3000) 
 
Program Description: 
Department budget specific appropriations and expenditures pertaining solely to that department.  
However, certain expenditures are not applicable to a specific department and we have established 
the non-categorical section for recording these appropriations and expenditures. 
 

Non- Departmental/ Inter-Fund Transfers (590-4000) 
 

Program Description: 
We allocate appropriations for Capital Improvement Projects here for record and accounting purposes.  
Additionally, this cost center accounts for operating transfers from the Transportation Fund to the Risk 
Management Fund providing workers’ compensation benefits for METRA employees. 
 

 
METRA Administration 

 
Program Description: 
To provide safe, reliable, dependable and cost effective service with a professional team of employees 
dedicated to our customers needs and committed to excellence. Also, to provide administrative 
support for the mission of each division. 
 
Goals, Objectives and Performance Data - 

Goal:     To enhance management and leadership skills at all levels. 

Objective:   
Managers and first line supervisors to complete MDP I, II, III and/or a minimum of 
40 hours of annual training. 

Performance Indicators: 
FY08 

 Actual 
FY09  

Actual 
FY10 

Projected 

Completion Certificate 85% 90% 100% 

  

Goal: Overall policy and program guidance for transit services. 

Objective:   
To develop and implement transit service in keeping with guidelines set forth by 
the city, FTA and GDOT. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Annual Audits and Federal Triennial Reviews 100% 100% 100% 
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Operations 
 
Program Description: 
To ensure that all employees perform their job in a way that reflects favorably toward METRA and 
allows the opportunity to exercise a favorable influence on every customer served. 
 
Goals, Objectives and Performance Data - 

Goal:     To increase ridership. 

Objective:   
To conduct surveys and obtain information that would make routes more 
convenient and customer friendly. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Customer Surveys / Ridership Reports 70% 85% 90% 

  

Goal: To improve customer service. 

Objective:   Provide continuous training with Train-the-trainer programs 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Customer Surveys/Evaluation 75% 85% 90% 

 
Maintenance  

 
Program Description: 
Perform preventative maintenance, scheduled repairs and emergency repairs on all METRA motorized 
equipment. 
  
Goals, Objectives and Performance Data – 

Goal:     
To perform preventive maintenance, clean equipment, scheduled repairs, and 
emergency repairs on all METRA motorized equipment.  

Objective:   
To ensure that all technicians are trained on maintenance and operation of all 
equipment in the current inventory. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Training Program 88% 90% 95% 

Goal: To communicate maintenance values, directions, and performance expectations. 

Objective:   
Explain to each employee the division goals and objectives. The goals provided 
clean and reliable vehicles to the customers. 
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Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Periodic refresher training. 75% 85% 95% 

 
Dial-A-Ride 

 
Program Description: 
The Dial-A-Ride division screens, schedules and provides reliable demand response curbside transit 
service to elderly and/or disable persons that lack the ability to use the regular transit system.  The 
program ensures transportation services for the physically challenged persons according to the 
Americans With Disabilities Act.  
 
Goals, Objectives and Performance Data - 

Goal:     To reduce incidents and accidents. 

Objective:   
Monitor drivers and their destinations. Continue to provide refresher training for all 
Dial-A-Ride operators. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Provide ride checks with each operator. 100% 100% 100% 

  

Goal: Provide safe transportation to persons with disabilities. 

Objective:   
Operators will pre-trip and inspect their vehicles to make sure they are safe for the 
customers 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Survey locations before new service to ensure the 
safety of the customers and the operators. 

70% 85% 100% 

 
Budget Notes: 
-The following personnel change was approved in this budget: 

- One (1) Dial –A-Ride Operator 
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Capital – FTA 
 
Program Description: 
Develop, purchase, and receive capital items needed to support public transportation in 
Columbus/Muscogee County and Fort Benning.  
 
Goals, Objectives and Performance Data - 

Goal:     

To purchase capital items that support the public transit divisions and the parking 
division of METRA by following the purchasing regulations as prescribed by the 
Federal Transit Administration (FTA), the Georgia Department of Transportation 
(GDOT), and the Columbus Consolidated Government (CCG) 

Objective:   
Bid to purchase capital items greater than $5,000 and secure quote 
documentation on purchase items less than $5,000 as delineated in the CCG 
Purchasing procedures manual  

Performance Indicators: 
FY08  

Actual 
FY09 

 Actual 
FY10 

Projected 

Purchase capital items before the end of the fiscal year 100% 100% 100% 

 

Goal: 
To develop the local capital budget and contact with FTA and GDOT for capital 
funding 

Objective:   
Local budgeting approval process and inclusion in the Transportation 
Improvement Program, FTA Grant Program, and the GDOT Capital Grant 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Local Budget approval process and funding. Executed 
contracts with FTA and GDOT 

100% 100% 100% 

Budget Notes: 
-The following capital was approved in this budget: 

- Rebuilt engines 
- Rebuilt transmissions 
- One (1) Mid Size Sedan 

 
Charter Services 

 
Program Description: 
The Charter Services of Metra purpose is to provide special transportation services to private/ public 
groups at a fixed rate for the sole benefit of group or organization. 
. 
Goals, Objectives and Performance Data - 

Goal:     
To make charter services available to organizations to meet their transportation/ 
shuttle needs for special events. 

Objective:   
To provide these services on a first come serve basis with the current three charter 
buses in the fleet in a fixed cost within a 50 mile radius. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Number of Charter and Ridership Services 0 
120 Charter 

9,305 
Ridership 

70 Charter 
4,100 

Ridership 
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Grant Planning – FTA 5303  
 
Program Description: 
Transit planning consists of these basic components: research, data analysis and planning, and 
maintenance of the transit grants.  We accomplish research and forecasting according to Federal 
Transportation Administration (FTA) requirements using established guidelines.  Statistical ridership 
populations, socioeconomic factors and employment patterns are the primary variables in data 
analysis. 
 
This division is project oriented: annual reports, special studies, videos, transit information and related 
activities with a primary focus on mass transit.  FTA provides federal dollars for planning at 80% of 
expenses.  The GA DOT provides State dollars for planning at 10% of expenses.  The city must apply for 
both. 
  
 
 
 
Goals, Objectives and Performance Data - 

Goal:     To maintain transit strategies that are pro environment. 

Objective:   
To update the short range and long range transit planning to reflect the changes 
in demographics, destinations and other issues affecting public transportation (i.e., 
security, environmental, congestion). 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
The Unified Planning Work Program (UPWP), 
Transportation Improvement Program (TIP), STIP, 
congestion mitigation strategies, participation in 
environmental impact assessments, ridership demands, 
and demographic data. 

100% 100% 100% 

Goal: To maintain coordinated transit activities. 

Objective:   
Participate with the Metropolitan Planning Organization in transportation 
activities, review routes and survey customers for service viability 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Transit, traffic and transportation agencies, MPO 
planning certification, 3C Planning Process, and 
environmental impacts, surveys, and driver information

100% 100% 100% 
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Grant Planning – FTA 5307 
 
Program Description: 
Transit planning consists of these basic components: research, data analysis and planning, and 
maintenance of the transit grants.  We accomplish research and forecasting according to Federal 
Transportation Administration (FTA) requirements using established guidelines.  Statistical rider ship 
populations, socioeconomic factors and employment patterns are the primary variables in data 
analysis. 
 
The Federal Transit Administration (FTA) is the Federal Agency working with the Georgia Department 
of Transportation (GA DOT) addressing mass transit.  FTA provides federal dollars for planning at 80% 
of expenses.  The GA DOT provides State dollars for planning at 10% of expenses. The city must apply 
for both. 
 
Goals, Objectives and Performance Data - 

Goal:     
To administer and manage transit grants and contracts from FTA, GDOT and 
other funding sources of capital, planning, and planning expenses 

Objective:   
Make application for, receive, and manage transit funded grants and contracts 
from FTA, GDOT and other similar public funding sources 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Executed contracts, quarterly reports, FTA Triennial 
Reviews, and annual audits 

100% 100% 100% 

  

Goal: To maintain data for the financial and operating funds 

Objective:   
Compile on a regular basis revenue and other data as performance indicators of 
transit effectiveness 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 
Revenue reports, MIS reports, Georgia Transit Fact 
Report, City Manager’s Report, FTA Triennial Report 
Data, General Farebox Information reports and other 
management reports 

100% 100% 100% 
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Mission Statement: 
To provide a safe, reliable, dependable and cost effective transit service with a professional team of 
employees, dedicated to our customers needs and committed to excellence.   
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

590:      

2000 Contingency $0 $0 $0 $0

3000 Non Categorical  12,071 13,899 13,328 13,519
610:   

2800 Parking Management 311,438 333,164 276,903 317,601
FUND TOTAL $323,509 $347,064 $290,231 $331,120
% CHANGE  7.28% -16.38% 14.09%

*Unaudited 
 
Expenditures By Category - 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services 212,008 225,538 163,998 188,641
Operations 111,501 121,526 126,233 142,479
OPERATING BUDGET $323,509 $347,064 $290,231 $331,120
Capital Budget 0 0 0 0

DIVISION TOTAL $323,509 $347,064 $290,231 $331,120

% CHANGE  7.28% -16.38% 14.09%
*Unaudited 
 
 
Personnel Summary:  Authorized Positions – 

  
 

FY08  
Actual 

FY09  
Actual 

FY10 
Projected 

610-2800 Parking Management    
 Parking Division Manager 1 1 1 
 Parking Enforcement Supervisor 1 1 1 
 Parking Enforcement Officer 4 3 3 
 Correctional Supervisor 1 1 0 
 PT Parking Enforcement Officer 0 0 0 
TOTAL 7 6 5 
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Non-Departmental 
 
Program Description: 
Departments budget specific appropriations and expenditures pertaining solely to that department.  
However, certain expenditures are not applicable to a specific department and we have established 
the non-categorical section for recording these appropriations and expenditures. 
 
 

Parking Management Fund  
  
Program Description: 
The division responsibility is to enforce the Parking Ordinances. 
 
Goals, Objectives and Performance Data - 

Goal:     
To enforce ordinances regarding parking in the Uptown Management Area, 
Lakebottom, 9th Street and North Lake Business District. 

Objective:   
To monitor Uptown Enforcement Area, Lakebottom, 9th Street and North Lake 
Business District and issue citations when parking violations occur. 

Performance Indicators: 
FY08 

Actual 
FY09  

Actual 
FY10 

Projected 
Increased revenue from issued tickets for violations 
and payments processed. 

93% 95% 98% 

  

Goal: 
To collect revenue for outstanding unpaid citations written by Metra and other 
law enforcement agencies of the city. 

Objective:   
To ensure that repeat violators pay outstanding, unpaid citations, which includes 
notifying violator via certified mail, and depending upon the violator, could 
include immobilization and eventual towing of the vehicle. 

Performance Indicators: 
FY08  

Actual 
FY09  

Actual 
FY10 

Projected 

Increased revenue for outstanding unpaid citations. 88% 90% 93% 
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Mission Statement: 
To serve as an organization dedicated to excellence in its operation and service delivery, act as a 
catalyst for economic development and stability for Columbus, and serve as a positive force for 
community identity and city image. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

590:   

2000 Contingency $37,483 $50,869 $0 $0

3000 
Non-
Categorical 

49,472 51,570 51,780 55,433

620:   

1000 Administration 503,612 548,578 572,996 614,086

2100 Sales 148,306 198,364 198,611 236,032

2200 Operations 328,950 467,890 434,740 579,919

2300 Maintenance 710,084 848,959 854,684 905,842

2600 Bonded Debt 239,831 237,222 234,005 344,557

DEPARTMENT 
TOTAL  $2,017,738 $2,403,452 $2,346,816 $2,735,869

% CHANGE 19.12% -2.36% 16.58%

*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $863,718 $1,090,571 $1,105,053 $1,243,324

Operations 1,121,318 1,216,127 1,177,972 1,391,986

OPERATING BUDGET $1,985,036 $2,306,698 $2,283,025 $2,635,310

Capital Budget 32,702 96,754 63,791 100,559

DEPARTMENT TOTAL $2,017,738 $2,403,452 $2,346,816 $2,735,869

% CHANGE 19.12% -2.36% 16.58%

*Unaudited 
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Personnel Summary:  Authorized Positions – 
 

 
FY08 

Actual 
FY09 

Actual 
FY10 

Adopted 
620-1000 Administration 12 12 10 
 Executive Director  1 1 1 
 Assistant Director 1 1 1 
 Financial Manager 1 1 1 
 Fiscal Technician III  1 1 1 
 Administrative Specialist III  1 1 1 
 Administrative Specialist I  1 1 1 
 Event Attendants (PT)  6 6 4 
    
620-2100 Sales 4 4 4 
 Event Coordinator 3 3 3 
 Administrative Specialist I 1 1 1 
    
620-2200 Operations 12 14 14 
 Event Operation Supervisor  1 1 1 
 Event Attendant Crew Leader  1 1 1 
 Event Attendant  (FT) 6 7 7 
 Event Attendant (PT) 4 5 5 
    
620-2300 Maintenance 4 4 4 
 Facilities Maintenance Supervisor 1 1 1 
 Facilities Maintenance Technician 2 2 2 
 Groundskeeper/Landscaper 1 1 1 
TOTAL 32 34 32 

 
 

Non-Categorical 
 
Program Description: 
Appropriations and expenditures, which pertain solely to a specific department, are budgeted in this 
department.  However, there are certain expenditures that are not department specific and the non-
categorical section has been established for recording these appropriations and expenditures. 
 

 
Administration 

 
Program Description: 
Administration maintains accounts receivable, accounts payable, prepares yearly budget and monthly 
reports and prepares bids for purchases of equipment and services as needed. 
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Goals, Objectives and Performance Data – 

Objective:   
Attend convention centers conventions, trade shows and industry-related 
meetings. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 

Number of convention/trade shows attended.  4 5 7 

Goal: 
To increase economic impact of the City by promoting out-of-town convention 
business. 

Objective   Increase number of conventions booked. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 

Number of convention days booked. 85 95 114 

Goal: 
To reduce accrual of aged receivables by implementing methods to improve 
collection procedures. 

Objective   
To have no aged receivables in the 90 day and over category by the end of the 
fiscal year. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 

Dollar amount of aged receivables over 90 days N/A N/A $9,589 

 
Sales 

 
Program Description: 
The Sales Division is responsible for talking with potential clients, scheduling events held in the facility, 
and following up on bookings by processing the necessary paperwork.  They coordinate events such 
as room layout, equipment needed and special requests with staff members.  
 
Goals, Objectives and Performance Data – 

Goal:     
Track all customer inquiries and outgoing calls to maximize events booked as well 
as provide for quality customer service. 

Objective:   
Conduct follow-up communication with all sales leads to achieve increased 
number of event days booked. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 

Total Event Days Booked 705 806 787 

Goal:     Increase revenue for facility by encouraging meal services or buffets for all events. 

Objective:   Work with clients on an individual basis to suggest meal plans. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 

Number of meals served. N/A N/A 124,387 
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Operations 
 

Program Description: 
The Service Operations Division services the exterior of the facility as related to landscaping and 
maintains the cleanliness of the interior of the facility.  They set up and break down all meeting rooms 
and exhibit halls for each event.  They are also responsible for maintaining the audio and visual 
equipment for each event. 
  
Goals, Objectives and Performance Data – 

Goal:     Provide quality equipment and responsive staff to all customers and events. 

Objective:   To reduce employee injuries due to unsafe work practices or environment. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 

Number of employee injuries. 3 1 4 

Goal:     
To maintain 100% customer satisfaction with respect to cleanliness and 
attractiveness of facility. 

Objective:   
To receive no negative remarks on customer comment cards concerning the 
cleanliness or appearance of the facility.  

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 
Number of negative comment cards received concerning 
cleanliness. 

0 0 0 

 
 

Maintenance 
 
Program Description: 
The Building Maintenance Division oversees the operation and maintenance of all fixed assets 
(equipment). 
  
Goals, Objectives and Performance Data – 

Goal:     
Perform required duties of this department while employing proper rules and 
techniques to ensure safety to both the employees and the customers. 

Objective:   To reduce employee injuries due to unsafe work practices or environment. 

Performance Indicators: 
FY08 

Actual 
FY09 

Actual 
FY10 

Projected 

Number of employee injuries. 0 1 1 

 
 

Bonded Debt 
 

Program Description: 
The debt service cost center accounts for the retirement of general obligation, revenue bonds, and 
capital leases of the Trade Center. 
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Mission Statement: 
To provide the best possible product at an affordable price to the citizens of Columbus, Ga. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

590:   
2000 Contingency $0 $0 $0 $0
3000 Non-Categorical 38,699 40,653 46,300 38,213
630:   
2100 Maintenance 699,272 727,950 713,742 825,103
2200 Operations 551,706 586,693 589,071 676,306
2400 Debt Service 18,555 23,875 18,172 99,457
DEPARTMENT TOTAL $1,308,232 $1,379,171 $1,367,285 $1,639,079
% CHANGE 5.42% -0.86% 19.88%

*Unaudited 
 
Expenditures By Category – 
 
 

FY08 
Actual 

FY09 
Adopted 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $579,804 $625,612 $664,718 $669,240
Operations 728,428 734,216 702,567 969,839
OPERATING BUDGET $1,308,232 $1,359,828 $1,367,285 $1,639,079
Capital Budget 0 19,343 0 0
DEPARTMENT TOTAL $1,308,232 $1,379,171 $1,367,285 $1,639,079
% CHANGE 5.42% -0.86% 19.88%

*Unaudited 
 
Personnel Summary:  Authorized Positions – 

 
 FY08 

Actual 
FY09 

Actual 
FY10 

Adopted 
630-2100 Maintenance 18 18 18 
 Superintendent 1 1 1 
 Assistant Superintendent 1 1 1 
 Prison Labor Foreman 1 1 1 
 Irrigation Technician 1 1 1 
 Mechanic 1 1 1 
 Laborer 12 12 12 
 Laborer-PT 1 1 1 
    
630-2200 Operations 11 11 11 
 Executive Director  1 1 1 
 Golf Professional  1 1 1 
 Assistant to Golf Pro  3 3 3 
 Office Manager 1 1 1 
 Custodian 1 1 1 
 Cart Attendant 2 2 2 
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  FY08 
Actual 

FY09 
Actual 

FY10 
Adopted 

 Shop Clerk 2 2 2 
TOTAL 29 29 29 

 
Contingency 

 
Program Description: 
The Contingency Fund is an amount established in each annual budget to finance unusual items, 
which cannot be anticipated in the budget preparation.  As these items occur during the year, 
transferring the required funds to the appropriate account reduces the contingency. 
 

Non-Categorical 
 
Program Description: 
Appropriations and expenditures that pertain solely to a specific department are budgeted by that 
department.  However, there are certain expenditures that are not applicable to a specific department 
and the non-categorical section has been established for recording these appropriations and 
expenditures. 
 

Maintenance 
 
Program Description: 
The overall goal of the maintenance section is to maintain Bull Creek Golf Course as one of the top 25 
golf courses in the United States.  The maintenance staff is responsible for Golf Course turf grass 
maintenance such as fertilizer and chemical application, irrigation installation and repair, tree 
management, cart path repair and the daily task of grooming 36 holes. 

 
Operations 

 
Program Description: 
The operations section strives to provide an efficient operation to the public.  They create an 
atmosphere of service and maintain a price range suitable to attract all public golf players in the area.  
The activities consist of numerous golf tournaments for couples, juniors, individuals and teams, as well 
as company outings designed to benefit the company, their customers and employees. 
 

Debt Service 
 
Program Description  
The debt service cost center accounts for the repayment of loans made by Bull Creek Golf Course.  
 

 D-161



 

D-162 

Mission Statement: 
To provide the best possible product at an affordable price to the citizens of Columbus, Ga. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

590:   

3000 Non-Categorical $14,279 $14,851 $11,504 $11,619
640:      
2100 Pro Shop 186,495 195,225 201,574 235,568
2200 Maintenance 201,470 204,323 201,930 213,258
2300 Debt Service 48,477 45,325 41,927 110,062
FUND TOTAL $450,721 $459,724 $456,935 $570,507
% CHANGE   2.00% -0.61% 24.86%

*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $214,887 $214,311 $224,615 $253,914
Operations 235,834 226,071 232,320 316,593
OPERATING BUDGET $450,721 $440,382 $456,935 $570,507
Capital Budget 0 19,342 0 0
DEPARTMENT TOTAL $450,721 $459,724 $456,935 $570,507
% CHANGE 2.00% -0.61% 24.86%

*Unaudited 
 
Personnel Summary:  Authorized Positions – 

 
 

FY08 
Actual 

FY09 
Actual 

FY10 
Adopted 

630-2100 Pro Shop 5 5 5 
 Manager 1 1 1 
 Assistant Manager 2 2 2 
 Bookkeeper 1 1 1 
 Cart Attendant 1 1 1 
    
630-2200 Maintenance 4 4 4 
 Superintendent  1 1 1 
 Assistant Superintendent 1 1 1 
 Prison Labor Foreman  1 1 1 
 Shop Clerk 1 1 1 
 Grounds General (PT) 0 0 0 
TOTAL 9 9 9 
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Non- Categorical 
 
Program Description: 
Appropriations and expenditures, which pertain solely to a specific department, are budgeted by that 
department.  However, there are certain expenditures that are not applicable to a specific department 
and the non-categorical section has been established for recording these appropriations and 
expenditures. 
 

Pro Shop 
 
Program Description: 
The operations section strives to provide an efficient operation to the public.  They create an 
atmosphere of service and maintain a price range suitable to attract all public golf players in the area.  
The activities consist of numerous golf tournaments for couples, juniors, individuals and teams, as well 
as company outings designed to benefit the company, their customers and employees. 

 
Maintenance 

 
Program Description: 
The overall goal of the maintenance section is to maintain Oxbow Creek Golf Course.  The 
maintenance staff is responsible for Golf Course turf grass maintenance such as fertilizer and chemical 
application, irrigation installation and repair, tree management, cart path repair and the daily task of 
grooming 9 holes. 

 
Debt Service 

 
Program Description: 
The debt service cost center accounts for the repayment of loans made by Oxbow Creek Golf Course.  
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Mission Statement: 
To provide events with quality professional services, while progressively managing clean, safe, well 
maintained and self-supporting facilities. 
 
Expenditures By Division – 

 
 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

160:   

1000 Civic Center – Operations $1,769,555 $2,246,425 $2,105,082 $1,980,772

2100 Civic Center – Hockey 554,734 511,603 602,592 535,450

2200 Civic Center – AF2 Football 91,324 83,077 96,473 100,913

2500 Civic Center – Other Events 3,023,257 1,922,664 2,426,008 2,185,744

2600 Temporary Labor Pool 0 0 6,053 0

260:   

3710 
Other Maintenance & 
Repairs 

86,626 89,450 70,360 100,000

590:   

3000 Non-Categorical 111,700 122,464 116,624 114,743

FUND TOTAL $5,637,196 $4,975,683 $5,423,192 $5,017,622

% CHANGE -11.73% 8.99% -7.48%

*Unaudited 
 
Expenditures By Category – 

 
 

FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $1,456,278 $1,550,539 $1,630,833 $1,646,773

Operations 4,166,911 3,035,349 3,742,272 3,289,549

OPERATING BUDGET $5,623,189 $4,585,888 $5,373,105 $4,936,322

Capital Budget 14,007 389,795 50,087 81,300

DEPARTMENT TOTAL $5,637,196 $4,975,683 $5,423,192 $5,017,622

% CHANGE -11.73% 8.99% -7.48%

*Unaudited 
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Personnel Summary:  Authorized Positions – 
 

 
FY08 

Actual 
FY09 

Actual 
FY10 

Adopted 
160-1000 Civic Center – Operations 31 31 31 
 Civic Center Director 1 1 1 
 Administrative Services Manager 1 1 1 
 Administrative Specialist III 1 1 1 
 Project Analyst 1 1 1 
 Accountant I 1 1 1 

 Box Office Supervisor 1 1 1 
 Operation Coordinator 1 1 1 
 Facility Maintenance Supervisor 1 1 1 
 Events Coordinator II 2 2 2 
 Receptionist, Part-time 2 2 2 
 Parks Maintenance Supervisor 1 1 1 
 Parks Maintenance Workers I 2 2 2 
 Fiscal Technician III  1 1 1 
 Foreman Supervisor 0 1 1 
 Crew Leaders 2 1 1 
 Labors 4 4 4 
 Ticket Clerks – PT 1 1 1 
 Labors – PT 8 8 8 
TOTAL 31 31 31 

 
Non-Categorical 

Program Description: 
Appropriations and expenditures that pertain solely to a specific department are budgeted by that 
department.  However, certain expenditures are not applicable to a specific department and we have 
established the non-categorical section for recording these appropriations and expenditures.  This cost 
center factors a cost allocation charge that reimburses the General Fund for administrative services 
provided in the previous year.   
 

Inter-fund Transfers 
Program Description: 
Amounts transferred from one fund to another to assist in financing the services of the recipient fund.  
They are budgeted and accounted for separately from other revenues and expenditures. 
 

Operations 
Program Description: 
The Columbus Civic Center is multi-purpose public assembly facility with 10,000 arena seats, 23,000 
square fee of flat floor space and 5,000 square feet of hospitality suites.  The Civic Center is the 
premiere venue in a large sports complex known as the “The South Commons Sports and 
Entertainment Complex.”  In addition to hosting a variety of special events, family shows, and concerts, 
the Civic Center is home to two professional sports franchises: a hockey team and an arena football 
team. 
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CIVIC CENTER  / 0757 

 
Goals, Objectives and Performance Data – 

Goal:     
(Finance) To ensure all accounts payable documents are processed in a timely 
manner. 

Objective:   Ensure all invoices are turned in for payment as soon as they are received.  

Performance Indicators: 
FY08 

Actual 
FY09  

Actual 
FY10 

Adopted 

Percentage of invoices processed within 5 days. 100% 100% 100% 

 Goal: (Box Office) To become a Ticketmaster outlet. 

Objective:   
To provide an additional service to the citizens as well as creating a new revenue 
source. 

Performance Indicators: 
FY08 

Actual 
FY09  

Actual 
FY10 

Adopted 

Percentage of increased ticket sales by providing this 
additional service. 

N/A 34% 22% 

 
Budget Notes: 
-The following capital was approved in this budget: 

• Four (4) Curtain Motors 
• Thirty-nine (39) Tables, Various Sizes 
• Recover Lobby Stairs 
• Headset Hardwired Intercom System 

 
Hockey 

 
Program Description: 
The Columbus Civic Center is home of the Southern Professional Hockey League (SPHL) Columbus 
Cottonmouths.  A tenant since the building’s opening in 1996, the Cottonmouths play an average of 
28 home games annually in the Civic Center in addition to several play-off games.  The Cottonmouths, 
formerly of the East Coast Hockey League (ECHL), also have offices housed in the Civic Center. 
 
Budget Notes: 
-The following capital was approved in this budget: 

• Zamboni Motor 
 

AF2 Football 
 

Program Description: 
Professional football has returned to Columbus with the Columbus Lions.  The American Indoor 
Football League (AIFL) began its season in 2006.  Over the course of the season, the AIFL plays 8 
home games at the Civic Center.  
 
Budget Notes: 
-The following capital was approved in this budget: 

• Football Carpet Repair 
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Other Events 
 
Program Description: 
The Civic Center is focused on providing space for approximately 150 event days throughout the year.  
 

Public Services-Other Maintenance and Repairs 
 

Program Description: 
The Facilities Maintenance Division is responsible for maintaining city facilities, including minor 
renovations.  This cost center is established to account for maintenance and repair activities specific to 
the Paving Fund divisions. 
 
 
 
 

 D-167



EMPLOYEE HEALTH INSURANCE FUND / 0850 

Program Description: 
The Employee Health & Life Insurance Fund is established for the purposes of funding medical and life 
insurance claims. 
 
Expenditures By Category – 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $0 $0 $0 $0

Operations 16,148,271 12,801,788 15,084,443 19,059,283

OPERATING BUDGET $16,148,271 $12,801,788 $15,084,443 19,059,283

Capital Budget 0 0 0 0

DIVISION TOTAL $16,148,271 $12,801,788 $15,084,443 19,059,283

% CHANGE  -20.72% 17.83% 26.35%
*Unaudited 
 
 
Note:  FY10 Budget includes the portion for retirees Other Post Employee Benefits (OPEB) which are 
transferred to the Pension Fund Retiree Health Care Plan at year-end. 
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RISK MANAGEMENT FUND / 0860 

Program Description: 
The Risk Management Fund is established for the purposes of providing self-insurance funding for 
vehicle claims and worker’s compensation management. 
 
Expenditures By Category – 

 FY07 
Actual 

FY08 
Actual 

FY09 
Actual* 

FY10 
Adopted 

Personal Services $1,859,405 $1,679,771 $1,937,881 $2,200,000

Operations 876,718 899,656 1,368,791 1,187,000

OPERATING BUDGET $2,736,123 $2,579,427 $3,306,672 $3,387,000

Capital Budget 0 0 0 0

DIVISION TOTAL $2,736,123 $2,579,427 $3,306,672 $3,387,000

% CHANGE -5.73% 28.19% 2.43%
*Unaudited 
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GLOSSARY 
 

The Annual Operating Budget contains specialized and technical terminology that is unique to public 
finance and budgeting as well as unique to the Columbus Georgia area.  The following glossary has been 
included in this document to assist the reader in understanding these terms. 
 
ACCOUNT NUMBER:  A line item code defining an appropriation. 
 
ACCRUAL ACCOUNTING:  A basis of accounting in which revenues are recognized in the accounting 
period in which they are earned, and expenses are recognized in the period in which they are incurred. 
 
APPRAISED VALUE:  The estimate of fair market value assigned to property by an appraiser or tax assessor.  
For tax assessment purposes, such value is stated as of the last countrywide reappraisal date. 
 
APPROPRIATION: Authorization given by Council to make expenditures or incur obligations for approved 
work programs with specific limitations. 
 
ASSESSED VALUATION:  A valuation set upon real estate or other property by a government as a basis for 
levying taxes.  Taxable valuation is calculated from an assessed valuation.   
 
BASE BUDGET: The minimum amount of funding necessary to continue the current level of service 
including inflation and equipment replacement schedules. 
 
BENCHMARK POSITION: Positions to be used as points of reference when measuring our employee’s pay 
with pay levels in our labor market. 
 
BOND:  A long-term I.O.U. or promise to pay.  It is a promise to repay a specified amount of money (the 
face amount of the bond) on a particular date (the maturity date).  Bonds are primarily used to finance 
capital projects. 
 
BOND REFINANCING:  The payoff and re-issuance of bonds to obtain better interest rates and/or bond 
conditions. 
 
BUDGET:  A plan of financial operation embodying an estimate of proposed expenditures for a given 
period and the proposed means of financing. The term "budget" is used in two senses in practice.  The 
budget, once adopted, is the legal authorization to expend City funds during the fiscal year.  The budget 
may be amended during the fiscal year by the governing body and/or management in accordance with 
procedures specified by law and/or administrative rules and regulations.  
 
BUDGET ADJUSTMENT:  A legal procedure utilized by the budget staff to revise a budget appropriation.  
The Budget Officer has the authority to adjust expenditures within or between departmental budgets 
according to budget policy, no increase in the total budget can occur without approval of Council. 
 
BUDGET CONTROL:  The control or management of a governmental unit or enterprise in accordance and 
within the limitations of available appropriations and available revenues. 
 
BUDGET MESSAGE:  A general discussion of the proposed budget as presented in writing to the legislative 
body. 
 
CCG:  The acronym for Columbus Consolidated Government. 
 
 
CAPITAL IMPROVEMENTS:  Building, infrastructure, and other attachments or annexations to land and 
facilities which are intended to remain so attached or annexed.   
 
CAPITAL IMPROVEMENTS PROGRAM (CIP):  A plan for capital expenditures to be incurred each year over 
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GLOSSARY 
 

a fixed period of years to meet capital needs arising from the long-term work program or otherwise.  It sets 
forth each project or other contemplated expenditure in which the government is to have a part and 
specifies the full resources estimated to be available to finance the projected expenditures. 
 
CAPITAL OUTLAY:  Capital items are defined as tangible items such as tools, desks, machinery, and vehicles 
costing more than $500 each and having a useful life of more than one year. 
 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG): A federal domestic assistance grant to develop 
viable urban communities by providing decent housing and a suitable living environment as well as 
expanding economic opportunities for persons of low and moderate income. 
 
CODE:  A group of numbers that may identify a fund, department/division, line item or project. 
 
CONSOLIDATED GOVERNMENT:  A county and city whose governments are combined into a single 
entity. 
 
CONSUMER PRICE INDEX (CPI):  An index of items used to measure the change in prices over time. 
 
CONTINGENCY:  A budgetary reserve set aside for emergencies or expenditures not otherwise budgeted. 
 
COST ALLOCATION:  Method designed to recover indirect costs from non-general fund activities for the 
administration of specific General Fund services provided to those activities.  
 
DEBT SERVICE:  Payment of interest and repayment of principal on city debt. 
 
DEPARTMENT:  A major administrative organizational unit of the City that indicates overall management 
responsibility for one or more divisions. 
 
DEPRECIATION:  (1) Expiration in the service life of fixed assets, other than wasting assets attributable to 
wear and tear, deterioration, action of the physical elements, inadequacy and obsolescence.  (2) The 
portion of the cost of a fixed asset other than a wasting asset that is charged as an expense during a 
particular period.  In accounting for depreciation, the cost of a fixed asset, less any salvage value, is prorated 
over the estimated service life of such an asset, and each period is charged with a portion of such cost.  
Through this process, the entire cost of the asset is ultimately charged off as an expense. 
 
DIVISION:  A major administrative organizational unit of the City that indicates overall management 
responsibility for one or more activities. 
 
EXPENDITURES:  Decreases in net financial resources.  Expenditures include current operating expenses 
that require the current or future use of net current assets, debt service and capital outlays. 
 
EXPENSES:  Decreases in net total assets.  Expenses represent the total cost of operations during period 
regardless of the timing of related expenditures. 
 
FISCAL YEAR:  A twelve-month period of which the annual operating budget applies and, at the end of 
which, a government determines its financial position and the results of its operations. 
 
FIXED ASSETS:  Assets of a long-term character that are intended to continue to be held or used, such as 
land, buildings, improvements other than buildings, machinery and equipment. 
 
FRANCHISE FEE:  A fee paid by public service utilities for use of public property in providing their services to 
the citizens of the community. 
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FUND:  A fiscal and accounting entity with a self-balancing set of accounts recording cash and other 
financial resources, together with all related liabilities and residual equities or balances and changes therein, 
which are segregated for the purpose of carrying on specific activities or attaining certain objectives in 
accordance with special regulations, restrictions or limitations. 
 
FUND BALANCE:  The unused balance of governmental funds and expendable trust funds, which include 
certain reservations of funds established for control purposes.  It is not equivalent to “net worth”. 
 
GENERAL FUND:  The principal fund operating the city that accounts for most of the financial resources of 
the government.  General fund revenues include property taxes, licenses and permits, local taxes, service 
charges and other types of revenues.  This fund includes most of the basic operating services, such as fire 
and police protection, finance and records, leisure services, public services and general administration. 
 
GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP):  Uniform minimum standards of/and 
guidelines for financial accounting and reporting.  They govern the form and content of the basic financial 
statements of an entity.  GAAP incorporates the conventions; rules and procedures necessary to define 
accepted accounting practices at a particular time.  GAAP provides a standard by which to measure 
financial presentations.   
 
GENERAL OBLIGATION (G.O.) BOND:  This type of bond is backed by the full faith, credit and taxing 
power of the government. 
 
GENERAL SERVICES DISTRICT:  District accounting for the governmental services pertaining to the 
consolidated City of Columbus, GA.  The revenues from this district’s millage rate support the General 
Fund. 
 
GFOA:  Government Finance Officers Association. 
 
GIS:  Geographical Information Systems. 
 
GRANTS:  Contributions or gifts or cash or other assets from another government (usually from state or 
federal agencies) and are normally restricted to expenditure or use for a specified purpose, activity, or 
facility. 
 
HAZMAT:  An abbreviation for Hazardous Materials.   
 
IMPROVEMENT:  Any amount of service or request above the current level of service. 
 
INFRASTRUCTURE: The physical foundation of a community and capital assets of a permanent nature.  For 
example: land, streets, roads, highways, bridges, buildings, water pipes & sewer lines. 
 
IMPROVEMENT:  Any amount of service or request above the current level of service. 
 
INTERFUND CHARGES:  Charges for services rendered by a non-internal service activity to a user in a 
different fund. 
 
INTERFUND REIMBURSEMENTS:  Receipt of funds as reimbursement for charges for services rendered by a 
non-internal service activity to a user in a different fund.  
 
INTERFUND TRANSFERS:  See “Transfers In/Out”. 
 
INTERGOVERNMENTAL REVENUE:  Revenue collected by one government and distributed to another 
level of government(s). 
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INTERMENT:  Placing of a corpse in a grave. 
 
ILLEGALLY ADOPTED BUDGET:  The total of the budgets of each city fund including budgeted 
transactions between funds. 
 
LIABILITIES:  Debts or other legal obligations arising out of transactions in the past that must be liquidated, 
renewed, or refunded at some future date. 
 
LINE ITEM:  A method in which a unit of appropriate is expressed or defined. 
 
LONG TERM DEBT:  Debt with a maturity of more than one year after the date of issuance. 
 
LOCAL OPTION SALES TAX (LOST):  State legislation allows local governments to levy an additional sales 
tax within its jurisdiction.  The City of Columbus currently collects proceeds based on a 1% approved local 
option.  Use of these funds is unrestricted. 
 
MCP:  The acronym for Muscogee County Prison. 
 
MILLAGE RATE:  The ad valorem property tax rate expressed in terms of the levy per thousand dollars of 
taxable assessed value. 
 
MODIFIED ACCRUAL BASIS:  The accrual basis of accounting adapted to the governmental fund type 
Spending Measurement Focus.  Under it, revenues are recognized when they become both "measurable" 
and "available” to finance expenditures of the current period. Expenditures are recognized when the 
related fund liability is incurred except for: (1) inventories of materials and supplies which may be 
considered expenditures either when purchased or when used; (2) prepaid insurance and similar items 
which need not be reported; (3) accumulated unpaid vacation, sick pay and other employee benefit 
amounts which need not be recognized in the current period, but for which larger than normal 
accumulations must be disclosed in the notes to the financial statements; (4) interest on special assessment 
indebtedness which may be recorded when due rather than accrued, if approximately offset by interest 
earnings on special assessment levies; and (5) principal and interest on long-term debts which are generally 
recognized when due.  All governmental funds and Trust Funds are accounted for using this method. 
 
NET BUDGET:  The legally adopted budget less all interfund transactions.  Interfund transactions 
representing transfers and interfund reimbursements are subtracted from the legally adopted budget 
amount to prevent being double counted from the perspective of the entire budget. 
 
NONDEPARTMENTAL:   Functions and accounts that are not directly related to a department’s primary 
service activities, or which are separate from departmental operations for control purposes. 
 
ORDINANCE:  A formal legislative enactment by the City Council and has the full force and effect of law 
within the boundaries of the City. 
 
OPERATING EXPENSES:  The cost for personnel, materials and equipment required for a  
department to function. 
 
PERFORMANCE MEASURES:  Specific quantitative measures of work performed within an activity or 
program.  They may also measure results obtained through an activity or program. 
 
PERSONAL SERVICES:  Expenditures for salaries, wages and fringe benefits for personnel. 
 
PROGRAM: The collection of services being performed to achieve a desired goal. 
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PROJECTED:  Estimation of revenues and expenditures based on past trends, current and expected 
economic conditions, and future financial forecasts. 
 
PROPERTY TAX:  A tax levied on the assessed value of real, public utility and personal property.  Generally, 
assessed value is 40% of fair market value. 
 
PUBLIC HEARING:  The portions of open meetings held to present evidence and provide information on 
both sides of an issue. 
 
RESERVE:  An account used to indicate that a portion of a fund balance is restricted for a specific purpose. 
 
REVENUE:  Money or income received by the Consolidated Government from external sources such as 
taxes collected or an amount received for performing a service. 
 
REVENUE BOND:  A revenue bond is backed only by the revenues received from a specific enterprise or 
project, such as a hospital or toll road. 
 
REVISED BUDGET:  The revised budget is the budget that has been modified from the approved 
budget due to changes from carryover funds from the previous year and from the mid-year 
adjustments.   
 
RISK MANAGEMENT:  The coordinated and continuous effort to minimize the potential financial and 
human resource losses arising from workers compensation, liability and property exposures. 
 
SELF-INSURANCE:   The formal assumption or partial assumption of risks and the accounting of results.  
Specific accounts or funds are set aside to fund the risks, and losses that do occur are charged against 
those accounts or funds. 
 
STATUTE:  A written law enacted by a duly organized and constituted legislative body. 
 
SUPPLEMENTAL:  Any amount of service or request about the current level of service. 
 
TAXABLE VALUE:  This is calculated as 40% of the assessed value. 
 
TAX RATE:  The amount of tax stated in terms of a unit of the tax base; for example, five mills equal five 
dollars per thousand of taxable value. 
 
PERSONAL SERVICES:  Expenditures for salaries, wages and fringe benefits for personnel. 
 
PROGRAM: The collection of services being performed to achieve a desired goal. 
 
PUBLIC HEARING:  The portions of open meetings held to present evidence and provide information on 
both sides of an issue. 
 
SELF-INSURANCE:  The formal assumption or partial assumption of risks and the accounting of results.  
Specific accounts or funds are set aside to fund the risks. Any losses that do occur are charged against 
those accounts are funds. 
 
SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST):  A voter approved 1% Sales Tax used for specified 
Capital Improvement Projects.    
 
TAXES: Compulsory charges levied by a government for the purpose of financing services performed for 
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the common benefit.  This term does not include specific charges made against particular persons or 
property for current or permanent benefits such as special assessments.  Neither does the term include 
charges for services rendered only to those paying such charges as, for example, sewer service charges. 
 
TRANSFERS IN/OUT:  Amounts transferred from one fund to another to assist in financing the services of 
the recipient fund.  Transfers do not constitute revenues or expenditures of the governmental unit but only 
of the individual funds.  Thus, they are budgeted and accounted for separately from other revenues and 
expenditures. 
 
USEFUL LIFE:  Period or time-span an item is expected to continue providing financial service. 
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2009 OTHER LOCAL OPTION SALES TAX 
  
On July 15, 2008, the citizens of Columbus authorized the 2009 1¢ local option sales tax 
(LOST).  This LOST has no expiration date.  The core objective of this LOST was funding the 
primary mission of Public Safety Departments within the Columbus Consolidated Government 
including Police, Fire/EMS, Sheriff, Marshal, Muscogee County Prison, Coroner, District 
Attorney, Public Defender, associated court functions, and other Public Safety agencies, 
programs and functions.  The intent is also to be used to provide a funding source for 
infrastructure to include roads/bridges, stormwater/flood abatement, technology, and capital 
projects to include construction, maintenance and renovation of buildings and facilities to 
support quality of life improvements and to house government operations.  These funds are 
earmarked for Public Safety at 70% and Infrastructure at 30% per Resolution #226-08 adopted 
by council on May 13, 2008.   
 
1999 SPLOST 
 
In 1999, the citizens of Columbus renewed the 1993 1¢ special local option sales tax (SPLOST).  
The renewal of the SPLOST will provide the funding for approximately $255,000,000 of capital 
projects to be used for public safety; economic development; recreation; transportation; a 
government service center; storm water drainage improvements and flood abatement; road street, 
and bridge constructions/repairs; a county library; and, governmental, proprietary, and 
administrative purposes of the SPLOST.  The projects will be financed with equally distributed 
revenues and constructed as SPLOST cash flow allows over an approximate nine-year period.  It 
may be necessary to issue general obligation sales tax bonds in order to facilitate all or a portion 
of the projects before all of the Special Sales Tax proceeds are collected. 
 
Capital Projects Budget/Funding Process 
 
During the operating budget process, departments submit funding requests for new projects.  In 
order to get a total project cost, budget procedure requires requests to be presented over a five-
year period to include anticipated operating costs after project completion. 
 
The CIP Committee reviews the funding requests.  This Committee is comprised of the 
department heads associated with the ongoing capital improvement projects.  These funding 
requests are ranked by importance and need to the community and are then forwarded to the City 
Manager with funding recommendations to be included in the overall Operating Budget. 
 
All funding sources are approved by the City Council.  Projects financed by the operating funds 
are presented in the Recommended Annual Operating Budget in either transfers-out or within 
specific departmental budgets.  After the approval of the Operating Budget, appropriations are 
transferred to the relevant CIP funds.  Projects may be financed with a myriad of sources and 
unlike the operating funds; CIP appropriations do not lapse at year-end.  
 
 



CAPITAL IMPROVEMENT PROJECTS (CIP) 
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Financing sources for FY10 include the following methods: 
• Operating fund supported (General, Sewer, Paving) 
• 1999 Special Local Option Sales Tax 
• 2009 Other Local Option Sales Tax 

   
Capital Improvement Projects project budgets may include any of the following basic costs 
commonly associated with a CIP Project: 
 •  Renovation or expansion of existing facilities 
 •  Initial feasibility study for new facilities/infrastructure 
 •  Land Acquisition, site improvement, development 
 •  Construction of new facility/infrastructure 
 •  Management/administrative costs 
 •  Equipment and furnishings associated with the project  
 

GENERAL FUND SUPPORTED 
 

Project 
FY10 

Requested 
FY10 
Rec 

 
Description 

Fire Station 9 Land $500,000 0 Purchase land for Fire Station 9 

Fire Station 9/Equipment 2,213,313 0
Construction of fire station and 
equipment 

Fire Station 16 Land 1,156,625 0 Purchase land for Fire Station 16 

Fire Station 16/Equipment 2,302,313 0
Construction of fire station and 
equipment 

Fire Station 17 Land 1,156,625 0 Purchase land for Fire Station 17 

Fire Station 17/Equipment 2,302,313 0
Construction of fire station and 
equipment 

Police Department P&E Storage 
Building 1,200,000 0 Purchase or construct building 

Golden Park 1,110,000 0
Replace irrigation system, outfield wall 
and stadium roof 

Britt David Studio Renovations 624,535 0 Construction renovations to facilities 
Double Churches Pool 1,600,000 0 Replace pool shell and building 
Cooper Creek Tennis Center 410,000 0 Renovations to clubhouse and courts 
Memorial Stadium 750,000 0 Replace lights and scoreboard 
Riverwalk 280,000 0 Replace signs and repair gazebos 

Double Churches Lighting 100,000 0
Replace lights on tennis courts/batting 
cages 

Rosehill Softball Field 175,000 0 Replace lights on softball field 

Pop Austin 1,000,000 0
Upgrade baseball and softball fields, and 
replace restrooms 

Cooper Creek Park 300,000 0 Replace restrooms 
Flatrock Park 300,000 0 Replace restrooms 
Carver Park 200,000 0 Replace restrooms 
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Heath Park 100,000 0 Replace restrooms 
Property Acquisition 500,000 0 Set aside to purchase property if needed 
Parking Garage 774,000 0 Repairs to River Center Garage 
Public Services-Fleet inventory 
wands 80,000 0

Update inventory wands used to track 
vehicle parts 

METRA Administration Facility 125,000 0 Roof replacement 

Baker Village 498,715 498,715
Funded out of General Fund – Fund 
Balance  

Welcome Center Renovations 100,000 100,000
Building renovations to the former 
Victory Drive Welcome Center 

Public Safety Gym Equipment 100,000 100,000
New equipment for the Public Safety 
building’s gym 

Total – General Fund $19,958,439 $698,715  
 
 

SEWER FUND SUPPORTED 
 

Project 
FY10 

Requested 
FY10 
Rec 

 
Description 

Phase II & III 6th Av Flood 
Abatement $15,738,000 $0

Implement Phase II & III 6th Av Flood 
Abatement Project 

Pipe Rehab/Replacement 1,000,000 678,913 Repair and replacement sewer pipes 
Flood Study 50,000 0 Consulting Services for flood studies 
Phase I 19th Street Basin Flood 
Abatement 2,300,000 0

Implement Phase I 19th Street Basin 
Flood Abatement Project 

Watershed/Creek Silt Removal 150,000 0
Implement Watershed/Creek Silt 
Removal Project 

Old Cusseta Road Erosion 
Repair 76,793 0

Repair erosion damage on Old Cusseta 
Road north of Farr Road 

Rainwater well 100,000 0
Sentry well to monitor EPA of Cusseta 
Road fuel facility 

Total – Sewer Fund $19,414,793 $678,913  
 

PAVING FUND SUPPORTED 
 

Project 
FY10 

Requested 
FY10 
Rec 

 
Description 

Bridge Replacement $2,200,000 $0
Replace bridge on Forrest Rd over Bull 
Creek 

Traffic Signal 
Installation/Maintenance 300,000 0

Install new signals & maintain all 
existing traffic signals 

Sidewalk/Handicap Ramps 250,000 0
Install new sidewalks/handicap ramps as 
needed 
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Traffic Calming Devices 50,000 0
Purchase devices where speeding 
through intersections is a problem 

Fiber Optic Signal Interconnect 200,000 0
Replace metallic with fiber optic signal 
interconnects 

Sign Inventory 150,000 0 GPS coordinates on all traffic signs 
Address Block Lettering 50,000 0 Replace street signs with larger lettering 
Resurfacing Program 1,800,000 1,487,266 Resurface streets as approved 
Total – Paving Fund $5,000,000 $1,487,266  

 

INTEGRATED WASTE FUND SUPPORTED 
 

Project 
FY10 

Requested 
FY10 
Rec 

 
Description 

Landfill Closure $1,300,000 $0 To close landfill  & post closure 
Routing / GPS System 150,000 0 Tracking/map system for vehicles 
GPS System 125,000 0 Pinpoint identification system 
Total – Integrated Waste Fund $1,575,000 $0  

 
 

1999 SPECIAL PURPOSE LOCAL OPTION SALES TAX SUPPORTED 
 

Project Name 
FY10 

Allocation 
 

Description 
Public Safety $5,000,000 Public Safety vehicles and equipment. 
Roads/Bridges 10,000,000 Resurfacing, road improvements, bridge repair, traffic 

signal, right-of-way acquisition. 
Recreation Projects 2,500,000 Renovation of existing facilities. 
Stormwater/Flood Abatement 4,000,000 Drainage improvements 
Economic Development 500,000 Acquisition and/or economic development project 
TOTAL 1999 SPLOST $22,000,000  

 
2009 OTHER LOCAL OPTION SALES TAX SUPPORTED 

 
Project Name 

FY10 
Allocation 

 
Description 

Roads/Bridges $1,800,000 Resurfacing, road improvements, bridge repair, traffic 
signal, right-of-way acquisition. 

Flood Abatement/Stormwater 500,000 Drainage improvements. 
Technology 250,000 City-wide technology improvements. 
Facilities 250,000 Facility improvements/renovations. 
Bond Financing 3,500,000 Future bond financing. 
TOTAL 1999 SPLOST $6,300,000  

 



ACRONYMS 

Acronyms of Budget specialized and technical terminology that is unique to public finance and budgeting 
as well as unique to the Columbus Georgia area.  The following acronyms have been compiled to assist 
the reader in understanding these terms. 
 
CAFR:  Comprehensive Annual Financial Report 
 
CBA:  Columbus Building Authority 
 
CCG:  Columbus Consolidated Government. 
 
CDBG:   Community Development Block Grant.  
 
CIP:  Capital Improvement Program. 
 
CPI:  Consumer Price Index. 
 
DFACS:   Department of Family and Children Services. 
 
EMS:  Emergency Medical Service. 
 
GASB:  Governmental Accounting Standards Board.   
 
G. O. Bond:  General Obligation Bond. 
 
GFOA:  Government Finance Officers Association. 
 
GIS:  Geographical Information Systems. 
 
HAZMAT:  Hazardous Materials.   
 
LOST:  Local Option Sales Tax.   
 
MCP:  Muscogee County Prison. 
 
SPLOST:  Special Purpose Local Option Sales Tax.    
 
WIA:  Workforce Investment Act. 
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FY10 CAPITAL OUTLAY REQUEST

QTY QTY FY10
Item Price REQ Requested REC  Recommended 

210-1000 Information Technology
Court Case Management Computer System 2,500,000          1 2,500,000            0 -                             
Replacement Computers/Monitors 700                    150 105,000               0 -                             
Laptop Spares 1,500                 20 30,000                 0 -                             
ArcGIS PLTS Software Package 4,500                 5 22,500                 0 -                             
Civil 3 Land Development Software 4,000                 2 8,000                   0 -                             
Auto Turn 5.1 Raster Program 5,000                 1 5,000                   0 -                             
Police License Plate System 15,000               1 15,000                 0 -                             
Parks and Rec. Laptops 1,500                 10 15,000                 0 -                             
Pavement Management System 4,240                 1 4,240                   0 -                             
Marshal Laptop for DARE Program 1,500                 1 1,500                   0 -                             
Disk Storage 190,000            1 190,000               0 -                             

Subtotal 2,896,240           -                           

220-1000 Human Resources
Projector for The Learning Center 1,200                 1 1,200                   0 -                             
220-2100 Human Resources Benefits
Pension Management Software 100,000            1 100,000               0 -                             

Subtotal 101,200              -                           

240-2200 Codes and Inspections
Jeep Cherokee 23,000               4 92,000                 0 -                             
240-2900 Radio Shop
Mid Size Pickup Truck 16,500               1 16,500                 0 -                             

Subtotal 108,500              -                           
250-2100 Traffic Engineering
Mid Size SUV 21,000               2 42,000                 0 -                             
Utility single Axle - for Traffic Counts 1,700                 1 1,700                   0 -                             
Flat Bed Panel Truck including storage boxes 55,000               1 55,000                 0 -                             
GeoCollector subfoot Handheld GPS and software package 7,500                 2 15,000                 0 -                             
250-2400 GIS
RICOH Wide Format Copier Replacement 20,000               1 20,000                 0 -                             

Subtotal 133,700              -                           

260-1000 Public Services Administration
Mid-size Sedan/ Replace #8128 16,000               1 16,000                 0 -                             
260-2300 Fleet Management
Mid-size Sedan / Replace #9590 16,000               1 16,000                 0 -                             
260-2400 Special Enforcement
Animal Control Trucks w/Camper (Replacement) 45,000               1 45,000                 0 -                             
Animal Control Trucks w/Camper (Replacement) 45,000               1 45,000                 0 -                             
Mid-Size Sedan/ Replace #9117 16,000               1 16,000                 0 -                             
Mid-Size Sedan (Replacement) 16,000               1 16,000                 0 -                             
Motorola MTS 2000 Radios 3,000                 1 3,000                   0 -                             
260-2500 Cemeteries
Flat Bed Dump with 12' Bed/Replace #10106 34,000               1 34,000                 0 -                             
Van,15 passenger 23,000               1 23,000                 0 -                             
John Deere Backhoe/Replace #9584 46,000               1 46,000                 0 -                             
260-2700 Facilities Maintenance
Mid-Size Sedan for New Position 16,000               1 16,000                 0 -                             

Subtotal 276,000              -                           
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270-1000 Parks and Rec Director
Folding Event Chairs 108                    60 6,480                   0 -                             
Podium/Lecturn 1,239                 1 1,239                   0 -                             
Full-Size Sedan for Director 21,000               1 21,000                 0 -                             
270-2100 Park Services
3/4 Ton, 4-Door Pick-up 25,000               3 75,000                 0 -                             
1/2 Ton Regular Cab, 2WD 18,000               1 18,000                 0 -                             
Flat Bed Dump Truck w/12' Body 36,000               3 108,000               0 -                             
3/4 Ton Cargo Van 23,000               1 23,000                 0 -                             
16' Dual Axle Trailer 2,750                 4 11,000                 0 -                             
20' Dual Axle Trailer 3,500                 1 3,500                   0 -                             
Vertical Mower/Dethatcher 15,000               1 15,000                 0 -                             
Ventrac Mower w/Accessories 35,000               1 35,000                 0 -                             
Sod Cutter 5,000                 1 5,000                   0 -                             
270-2400 Recreation Services
Park and Recreation Signs 2,800                 4 11,200                 0 -                             
Billiard Tables 2,200                 5 11,000                 0 -                             
Foosball Tables 1,200                 4 4,800                   0 -                             
Ping-Pong Table 1,200                 8 9,600                   0 -                             
Air Hockey Table 1,100                 8 8,800                   0 -                             
Treadmills 2,350                 9 21,150                 0 -                             
Recumbent Bikes 1,625                 9 14,625                 0 -                             
Body Solid Selectorized Gym 4,600                 1 4,600                   0 -                             
Mid-Size Sedan 15,500               1 15,500                 0 -                             
270-3220 Golden Park
Portable Batting Cage 6,500                 1 6,500                   0 -                             
Tunnel Batting Cage Nets 1,500                 2 3,000                   0 -                             
Professional L-Screen 800                    6 4,800                   0 -                             
Turf Home Plate Mats 400                    3 1,200                   0 -                             
Infield Protector 800                    1 800                      0 -                             
Field Tarp w/Anchors 5,200                 1 5,200                   0 -                             
Sock Net and Frame 400                    2 800                      0 -                             
Five Gang Reel Mower 75,000               1 75,000                 0 -                             
Walk Behind Infield Mower 8,000                 1 8,000                   0 -                             
270-3505 Community Schools
Folding Tables 80                      50 4,000                   0 -                             
Folding Chairs 12                      150 1,800                   0 -                             
Van 44,991               1 44,991                 0 -                             
270-4048 Cooper Creek
Replacing Nets 170                    30 5,100                   0 -                             
Replacement of Water Fountains 1,000                 15 15,000                 0 -                             
Brooms / Drag Mats / Sweepers 9,000                 1 9,000                   0 -                             
Replace Spectator Chairs and Tables 10,000               1 10,000                 0 -                             
Replace Player Seating with Benches 6,000                 1 6,000                   0 -                             
Golf Cart 12,500               1 12,500                 0 -                             
Spreader 36' Tow Model 450                    2 900                      0 -                             
Herringbone Line Tape 246                    4 984                      0 -                             
Rolls of 9'X120' Dark Green Windscreen 223                    4 892                      0 -                             
Lee 5' Tow Model Roller 4,066                 1 4,066                   0 -                             
Coolers with Stands 222                    8 1,776                   0 -                             
Aluminum Lute Brush Tow Model 7' 262                    4 1,048                   0 -                             
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270-4413 Aquatics
Alarm and Surveillance System for Rigdon Pool 3,057                 1 3,057                   0 -                             
Leisure Pool Main Pump 5,000                 1 5,000                   0 -                             
Pool Vacuum Pump 2,000                 1 2,000                   0 -                             
Automatic Pool Cleaner 2,500                 1 2,500                   0 -                             
Mid-Size Extended Cab Pickup Truck 18,000               2 36,000                 0 -                             
Full-Size, 3/4 Ton, Regular Cab, 2WD Pickup Truck 20,000               1 20,000                 0 -                             
270-4433 Therapeutics
Double-Axle Passenger Van, w/Chair Lift 50,000               1 50,000                 0 -                             
270-4434 Pottery Shop
Pottery/Glass Kiln w/ Controller and Vents 2,500                 5 12,500                 0 -                             
Kiln Shelves - Electric 75                      30 2,250                   0 -                             
Kiln Shelves - Gas 200                    20 4,000                   0 -                             
Storage Building 4,500                 1 4,500                   0 -                             
Throwing Wheels 1,500                 5 7,500                   0 -                             
Oxygen Probe 1,000                 1 1,000                   0 -                             
Chemical Bins/Tables 1,800                 3 5,400                   0 -                             
Refrigerator 800                    1 800                      0 -                             
Pottery Chairs 60                      10 600                      0 -                             
Round Tables 150                    6 900                      0 -                             
Butcher Block Tables 300                    10 3,000                   0 -                             
Ware Carts 900                    3 2,700                   0 -                             
270-4435 Senior Citizen's Center
Steam Tables / Warmers and Sneeze Guards 3,000                 4 12,000                 0 -                             

Ice Dispenser / Sneeze Guards 3,000                 4 12,000                 0 -                             
Ice Maker Machine 2,900                 1 2,900                   0 -                             
Convection Oven 4,500                 2 9,000                   0 -                             
Tile / Carpet Replacement - Chester Senior Ctr. 20,000               1 20,000                 0 -                             
Defibrillator 1,900                 3 5,700                   0 -                             
Additional Parking Spaces 65,000               1 65,000                 0 -                             
Bingo Board Systems 7,000                 4 28,000                 0 -                             
Treadmills 2,500                 4 10,000                 0 -                             
Recumbent Bikes 2,000                 4 8,000                   0 -                             
Underground Sprinkler System - Gallops Ctr. 45,000               1 45,000                 0 -                             
Game Tables - Bridge 1,900                 8 15,200                 0 -                             

Subtotal 1,043,358           -                           

290-1000 Tax Assessor
Midsize SUV's 4x4. Tied to position requests for Appraiser/Auditor I 23,000               2 46,000                 0 -                             

Subtotal 46,000                -                           

290-2000 Elections and Registration
3/4 Ton Cargo Van replacement 21,000               1 21,000                 0 -                             

Subtotal 21,000                -                           

400 Police
Pursuit Vehicles and Tech Packages 48,000               169 8,112,000            0 -                             
C-V Unmarked Vehicles  (Ford Taurus) 16,000               34 544,000               0 -                             
Harley Davidson Motorcycles 21,000               15 315,000               0 -                             
Motorola Mobile Data Terminal Computers 7,400                 90 666,000               0 -                             
Motorola ML910 Portable Mobile Data Terminal 10,963               9 98,667                 0 -                             
Setcom Police Motor Helmet Headphone Kit 956                    15 14,340                 0 -                             
High Speed Data System for Mobile Data Terminal Computers 1,600,000          1 1,600,000            0 -                             
Motorola NetRMS Records Management System 972,614            1 972,614               0 -                             
Motorcycle Dual Antenna Radar Unit 2,337                 15 35,055                 0 -                             
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Arctic Cat ATV (requested 3 added 2 from mid year) 8,500                 11 93,500                 0 -                             
Smith & Wesson .45 caliber Replacements 500                    10 5,000                   0 -                             
 X26 Advanced Taser, Holster, Cartridges & Batteries 1,114                 100 111,400               0 -                             
All Terrain Vehicle Trailers 1,300                 11 14,300                 0 -                             
Cannondale Enforcement Police Bike 849                    21 17,829                 0 -                             
10,000 sq. ft. Stand Alone P&E Storage Building 1,200,000          1 1,200,000            0 -                             
Tag Recognition Software and Hardware 48,902               1 48,902                 0 -                             
Card Reader for North and South Precinct 8,000                 2 16,000                 0 -                             
Ten Target Wireless Flexi Pneumatic System 21,035               1 21,035                 0 -                             
Pistol Target System Upgrade 3,000                 1 3,000                   0 -                             
Firearms Training Simulator Disk 4,000                 1 4,000                   0 -                             
Replacement Full Size SUV for I.D. Tech. 33,000               1 33,000                 0 -                             
Full Size SUV for Fatality Squad (New Rquest) 33,000               1 33,000                 0 -                             
Full Size SUV for Bomb Tech 33,000               1 33,000                 0 -                             
 Go Forth Scooter 25,500               2 51,000                 0 -                             
15 Passenger Van 22,000               2 44,000                 0 -                             
 ¾ Ton Pick-Up Truck 22,000               1 22,000                 0 -                             
Nighttime Optical Thermal Imaging Camera 4,000                 20 80,000                 0 -                             
 M-16 Conversion Kits 600                    10 6,000                   0 -                             
Sonic Rifle Cleaner 7,000                 1 7,000                   0 -                             
Video Security System for Public Safety Building 22,000               1 22,000                 0 -                             
Upgrade Public Safety Building Access System 13,960               1 13,960                 0 -                             
 P&E Locker Unit 75,000               1 75,000                 0 -                             
 Infocus LP 850 Projector 3,715                 2 7,430                   0 -                             
Display Kit 2,000                 1 2,000                   0 -                             
250 sq. yds carpet for North Precinct 6,250                 1 6,250                   0 -                             
Zero Radius Lawn Tractor 8,500                 1 8,500                   0 -                             
Air Purification / Filtration System 10,000               1 10,000                 0 -                             
Cargo Van 21,000               2 42,000                 0 -                             
Paving for Additional Parking Space 25,000               1 25,000                 0 -                             
CD/DVD Dual 50 Disc Input Commercial Grade Kit for P&E 17,470               1 17,470                 0 -                             
Motorola Computer Aided Dispatch License 708                    4 2,832                   0 -                             
Bullet Resistant Glass for Front Lobby 5,500                 1 5,500                   0 -                             
Ballistic Face Shield 500                    2 1,000                   0 -                             
Laptop Computers for Motor Squad 1,500                 2 3,000                   0 -                             
Kustom Signals Pro-Lite Binocular Style Hand Held Laser Units 1,855                 2 3,710                   0 -                             
1,000 yards of Commercial Carpet 15,000               1 15,000                 0 -                             
Refurbish showers in Gym 85,000               1 85,000                 0 -                             
Replacement Van for Crime Prevention 20,000               1 20,000                 0 -                             
Axiton Computerized Polygraph System 7,000                 1 7,000                   0 -                             
Pentex Pocket Jet Printers for Polygraph 505                    2 1,010                   0 -                             
Sony Digital Dictaphone Transcriber 600                    2 1,200                   0 -                             
Commercial Band Saw 600                    1 600                      0 -                             
Replacement Full Size Van for SWAT 24,000               1 24,000                 0 -                             
Replacement Van for Property & Evidence 24,000               1 24,000                 0 -                             
Gym Equipment 100,000            1 100,000               0 -                             
Night Vision Binoculars with Zoom Lens 2,600                 3 7,800                   0 -                             
Penn Arms 37mm Grenade Launcher 1,910                 4 7,640                   0 -                             

Subtotal 14,740,544         -                           
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410-3610 Fire/EMS Logistics
Fire Engine 376,279            1 376,279               0 -                             
Staff Vehicles 25,000               13 325,000               0 -                             
Breathing Apparatus Parts 59,870               1 59,870                 0 -                             
SCBA Cyclinders 900                    12 10,800                 0 -                             
Protective Clothing for Existing Personnel 1,300                 100 130,000               0 -                             
Thermal Imagers 10,000               15 150,000               0 -                             
Bay Doors 3,885                 8 31,080                 0 -                             
AED's 1,800                 17 30,600                 0 -                             
Emergency Watercraft 30,000               3 90,000                 0 -                             
Rescue Airbags 7,000                 4 28,000                 0 -                             
Evacuation Chairs 2,520                 4 10,080                 0 -                             
Security Systems for Fire Stations 1,500                 15 22,500                 0 -                             

Subtotal 1,264,209           -                           

420-1000 MCP
Full Size Crown Vic (for inmate safety inspections) / New Vehicles 22,000               2 44,000                 0 -                             
Mid Size Vehicle (replacement) 22,000               2 44,000                 0 -                             
15 Passenger Van (replacement) 21,000               2 42,000                 0 -                             
Full Size 4x4 3/4 Regular Cab  (replacement) 22,000               1 22,000                 0 -                             
60 Gallon Model KGL 40T Kettle 25,000               1 25,000                 0 -                             
Motorola 800 Mhz Radios 88                      15 1,317                   0 -                             
Glock 22 w/Night Sights, 3 L/E mags & Cleaning kit 6,435                 1 6,435                   0 -                             
Leather Gear for equipment 2,295                 1 2,295                   0 -                             
Internal Surveillance Equipment 15,000               1 15,000                 0 -                             
Utility Trailer with Dual Axle 2,500                 1 2,500                   0 -                             
Hobart CLPS 86E Conveyor Dishwasher 80,000               1 80,000                 0 -                             
Food Proffer Baxter Model BPW2E-40 6,500                 1 6,500                   0 -                             
C.E.R.T. Safety Equipment 50,000               1 50,000                 0 -                             
Staff Exercise Equipment/Facility 13,000               1 13,000                 0 -                             

Subtotal 354,047              -                           

500-2000 District Attorney
Furniture 3,000                 1 3,000                   0 -                             
Start Up Supplies 5,250                 1 5,250                   0 -                             
Filing system 26,250               1 26,250                 0 -                             

Subtotal 34,500                -                           

530-1000 Municipal Court Judge
Executive Desk with Return 1,625                 1 1,625                   0 -                             

Subtotal 1,625                  -                           

530-2000 Municipal Court Clerk
Pedestal Desk with Returns 989                    9 8,901                   0 -                             
Desk Chairs 219                    9 1,971                   0 -                             

Subtotal 10,872                -                           
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530-3000 Marshal
Pursuit Cars 22,000               12 264,000               0 -                             
Tech Packages 25,000               12 300,000               0 -                             
Uniforms & Equipment 12,000               10 120,000               0 -                             
Patrol Rifles 1,100                 10 11,000                 0 -                             
Rifle Racks for Vehicles 300                    10 3,000                   0 -                             
TASER X26 with Cartridges 2,550                 6 15,300                 0 -                             
Digital Motorola Radios (Portable) 2,810                 5 14,050                 0 -                             
Digital Motorola Radios (Mobile) 6,300                 1 6,300                   0 -                             
Ammunition 10,000               1 10,000                 0 -                             
Transportation Fee for Conex Building (GEMA) 1,000                 1 1,000                   0 -                             
Evidence Locker 4,500                 1 4,500                   0 -                             
Office Furniture 5,000                 1 5,000                   0 -                             
D.A.R.E. Materials 4,700                 1 4,700                   0 -                             

Subtotal 758,850              -                           

550 Sheriff
Crown Victoria (Chief Deputy) 21,000               1 21,000                 0 -                             
Motorola XTS2500 Radio 2,282                 12 27,384                 0 -                             
Taser X26 815                    7 5,705                   0 -                             
6 Channel Audio Receiver/Transmitter 5,245                 1 5,245                   0 -                             
Video/Audio Surveillance 4,990                 1 4,990                   0 -                             
Portable Alco-Sensors 399                    10 3,990                   0 -                             
Pursuit Vehicles w/Technology Package 47,000               20 940,000               0 -                             
Fireproof File Cabinet 2,480                 2 4,960                   0 -                             
Bullet Proof Glass 1,866                 3 5,598                   0 -                             
Bullet Proof Glass 1,300                 1 1,300                   0 -                             
Furniture (Judicial) 1,557                 1 1,557                   0 -                             
Clerical Desks 476                    7 3,332                   0 -                             
Clerical Chairs 152                    7 1,064                   0 -                             
Public Lounge Seating 1,508                 1 1,508                   0 -                             
Food Warmer/Serving Carts 4,940                 4 19,760                 0 -                             
Gas Convection Oven (double deck) 7,920                 1 7,920                   0 -                             
Heavy Duty manual slicer w/prison package 2,962                 1 2,962                   0 -                             
Hot Food Service Table (4 well) 3,120                 1 3,120                   0 -                             
Platform Trucks (aluminum plate deck) 660                    4 2,640                   0 -                             
Upgrade for fingerprint and mugshot system 191,273            1 191,273               0 -                             

Subtotal 1,255,308           -                           

570-1000 coroner's Office
2009 Ford Econoline E250 Cargo Van LEV with Extended Body 37,511               2 75,022                 0 -                             

Subtotal 75,022                -                           

Total For General Fund 23,120,975$       -$                         

400 Police (Lost Fund)
78 Pursuit Vehicles w/ Technology Packages 42,015               78 3,277,170            78 3,277,170             
High Perfomance Data system (currently funded, to be reimbursed) 1,500,000          1 1,500,000            0 -                             
911 Console Upgrades (currently funded, to be reimbursed) 521,000            1 521,000               0 -                             

Subtotal 5,298,170           3,277,170            

410 Fire (Lost Fund)
Fire Engine/Ambulance replacements  790,000            1 790,000               1 790,000                

Subtotal 790,000              790,000               
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420 MCP (Lost Fund)
Firearm Upgrade  48,748               1 48,748                 1 48,748                  
CERT Safety Equipment  50,000               1 50,000                 1 50,000                  
Internal Video Surveillance Equipment  15,000               1 15,000                 1 15,000                  
Vehicle Replacements  87,000               1 87,000                 1 87,000                  

Subtotal 200,748              200,748               

Total for 2009 Other LOST Fund 6,288,918$         4,267,918$          

250 Engineering (Sewer Fund)
Mobile Data Modems 2,500               3 7,500                  3 7,500                   
Mid Size SUV 4x4 23,000             1 23,000                1 23,000                

Subtotal 30,500                30,500                 

260 Public Services (Sewer Fund)
Eductor Truck 250,000            2 500,000               2 500,000                
Water Pump 20,000               3 60,000                 3 60,000                  
Full Size Pickup Truck, F150 23,000               1 23,000                 0 -                             
Flatbed Truck 33,000               1 33,000                 0 -                             
Inmate Van / Additional Vehicle 32,000               1 32,000                 0 -                             
Skid Steer Loader (Bob Cat) 34,000               1 34,000                 0 -                             
Portable Walk Behind Concrete Saw 5,200                 1 5,200                   0 -                             
Standard Solar Arrow Board 8,000                 1 8,000                   1 8,000                     

Subtotal 695,200              568,000               

Total for Sewer Fund 725,700$            598,500$             

250 Engineering (Paving Fund)
Mobile Data Modems 2,500               5 12,500                5 12,500                
Ford Excursion with 4 wheel drive 33,000               1 33,000                 1 33,000                  

Subtotal 45,500                45,500                 

260 Public Services (Paving Fund)
Flat Bed Dump Truck / Additional for Riverwalk Detail 33,000               2 66,000                 2 66,000                  
 Zero-Turn Mowers for Riverwalk Detail 7,500                 2 15,000                 2 15,000                  
7 Yard Dump Truck / Replace #5786 65,000               1 65,000                 1 65,000                  
 Zero Turn Radius Mower/Replace #04050859 7,500                 1 7,500                   1 7,500                     
Flat Bed Dump Truck / Replace #9333 #9823 and #9902 33,000               3 99,000                 1 33,000                  
Herbicide Spray Truck/Replace #5727 57,500               1 57,500                 1 57,500                  
Flat Bed Dump Truck / Replace #9890 34,000               1 34,000                 1 34,000                  
Asphalt Roller 13,838               1 13,838                 1 13,838                  
Street Sweeper / Additional 165,000            1 165,000               1 165,000                
Farm Tractors/Replace #9900 28,500               1 28,500                 0 -                             
18 Yard Dump Truck / Replace #9367 and #9585 114,000            2 228,000               0 -                             
7 Yard Dump Truck / Replace #9660 67,000               1 67,000                 0 -                             
Full Size PickUp / Replace #9108 19,000               1 19,000                 0 -                             
Mechanical Street Sweeper / Additional 185,000            1 185,000               0 -                             
Full Size PickUp / Replace #9866 23,000               1 23,000                 0 -                             
Four Door Crew Cab Super Duty 7000 120,000            1 120,000               0 -                             
Farm Tractors/Replace #10351and #10275 28,500               2 57,000                 0 -                             
D-6RN Caterpillar Dozer / Replace #9972 and 10023 350,000            2 700,000               0 -                             
Flat Bed Dump Truck / Replace #10017 33,000               1 33,000                 0 -                             
7 Yard Dump Truck / Replace #9663 #9662 and #9664 65,000               3 195,000               0 -                             

Subtotal 2,178,338           456,838               

Total for Paving Fund 2,223,838$         502,338$             
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260 Public Services (Integrated Waste Fund)

Garbage Trucks/Replace #6934 #6937 #6938 #6947 #6931 185,000            5 925,000               2 370,000                
Recycling Trucks/Replace #6747 150,000            1 150,000               0 -                             
GPS System 125,000            1 125,000               0 -                             
Full Size Pickup Truck/Replace #6958 16,000               1 16,000                 0 -                             
Portable Radio Motorola XTS2500 3,000                 2 6,000                   0 -                             
7 Yd Dump Truck/Replace #5784 65,000               1 65,000                 0 -                             
Mower Zero Turn Radius 7,200                 1 7,200                   0 -                             
Rhino Bush Hog 3,100                 1 3,100                   0 -                             
 Mower Zero Turn Radius 7,500                 1 7,500                   0 -                             
 Single Axle Utility Trailer 1,700                 1 1,700                   0 -                             
 Single Axle Utility Trailer 1,700                 1 1,700                   0 -                             
Grab-All Truck 125,000            1 125,000               0 -                             
Long Arm Excavator 275,000            1 275,000               0 -                             
Kawasaki Mule 15,000               1 15,000                 0 -                             
Kawasaki Mule 15,058               1 15,058                 0 -                             

Total for Integrated Waste Fund 1,738,258$         370,000$             

400 E911
911 Center Console Expansion 346,000          1 346,000              0 -                           
Expansion of the 911 Center 175,000          1 175,000              0 -                           
Backup Location for 911 Center 125,000          1 125,000              0 -                           

EMD Training CD's set 900                  1 900                     0 -                           

Total for Emergency Telephone Fund 646,900$            -$                         

245-1000 Community Reinvestment
Site Improvements 125,000          1 125,000              1 125,000              
Land 178,000          1 178,000              1 155,701              
Computer Equipment 100                  1 100                     1 100                     

Total for Community Block Development Grant 303,100$            280,801$             

610-2400 METRA (FTA)
Rebuilt Engines 70,000             1 70,000                1 70,000                
Rebuilt Transmissions 50,004             1 50,004                1 50,004                
Supervisor Automobile Replace 21,000             1 21,000                1 21,000                
Operational Equipment 877,879          1 877,879              1 913,879              
Facilities Equipment 31,250               1 31,250                 1 31,250                  

Total for Transportation Fund 1,050,133$         1,086,133$          
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620-1000 Trade Center Operations

Sico Tri-height Stage 6'X8' 39,545               1 39,545                 1 39,545                  
One-Man Platform Scissor Lift 9,000                 1 9,000                   1 9,000                     
Tables 72" 305                    12 3,660                   12 3,660                     
Table Cart, 42"-72" 275                    12 3,300                   12 3,300                     
Tables, 60" 205                    40 8,200                   40 8,200                     
Risers, 4'X8'X16' 575                    10 5,750                   10 5,750                     
Riser, 4'X8'X24" 605                    10 6,050                   10 6,050                     
Risers, 4'X8'X8" 550                    6 3,300                   6 3,300                     
Drape, 8', D103 21                      400 8,400                   400 8,400                     
Uprights, 8' (Pipe), B101 20                      100 2,000                   100 2,000                     
Supports for Pipe and Drape, B403 30                      225 6,750                   225 6,750                     
Base, 11X11, B503 17                      125 2,125                   125 2,125                     
Carts, C108, Poles 398                    3 1,193                   3 1,193                     
Carts, 11" Base, C109 429                    3 1,286                   3 1,286                     

Total for Columbus Ironworks & Trade Center Fund 100,559$            100,559$             

160-1000 Civic Center Operations
Curtain Motors 3,500               4 14,000                4 14,000                
Carpet Extractor 6,500                 1 6,500                   0 -                             
Tables (Various sizes) 200                    39 7,800                   39 7,800                     
Recovering Lobby Stairs 27,000               1 27,000                 1 27,000                  
Headset Hardwire Intercom System 12,000               1 12,000                 1 12,000                  
160-2100 Hockey
Motor 8,500                 1 8,500                   1 8,500                     
Mondo Rubber Flooring - Event Hallway 16,000               1 16,000                 0 -                             
160-2200 Football
Football Carpet Repair 12,000               1 12,000                 1 12,000                  

Total for Civic Center Fund 103,800$            81,300$               
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Columbus Consolidated Government 

Classification List by Position/Grade 
Revised 6/17/2007 

 
DEPT POSITION                                                                                             GRADE 
CA/1 City Attorney 28  
CA/2 Assistant City Attorney 24  
CA/3 Legal Assistant 14  
CA/4 Legal Administrative Clerk 11  
    
CC/1 Clerk of Council 22  
CC/2 Deputy Clerk of Council 14  
CC/3 Administrative Secretary 10  
    
CD/1 Warden 25  
CD/2 Deputy Warden – Administration 23  
CD/3 Deputy Warden  – Security 23  
CD/4 Lieutenant – Corrections 20  
CD/5 Sergeant – Corrections 18  
CD/6 Counselor – Corrections 161  
CD/7 Technician – Corrections 14  
CD/8 Correctional Officer 122 
CD/9 Administrative Coordinator 14  
CD/10 Accounting Technician 12  
CD/11 Accounting Clerk 10  
CD/12 Administrative Clerk I   9  
    
CEM/1 Cemeteries Manager 19  
CEM/2 Public Services Crew Leader 12  
CEM/3 Correctional Officer – Cemeteries 12  
CEM/4 Equipment Operator I 10  
CEM/5 Maintenance Worker I   73 
    
CIV/1 Civic Center Director 25  
CIV/2 Operations Manager 20  
CIV/3 Civic Center Finance Manager 17  
CIV/4 Marketing Manager 20  
CIV/5 Ticketing Operations Manager 17  
CIV/6 Maintenance Supervisor – Civic Center 15  
CIV/7 Events Coordinator 15 
CIV/8 Correctional Officer – Civic Center 12  
CIV/9 Accounting Technician 12  
CIV/10 Administrative Secretary 10  
CIV/11 Arena Technician   9 
CIV/12 Box Office Coordinator 12  
CIV/13 Box Office Representative   9  
CIV/14 Administrative Clerk I   9  
CIV/15 Building Service Worker   6 
CIV16 Facilities Maintenance Worker I 115 
 

CMO/1 City Manager 29  
CMO/2 Deputy City Manager 28  
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CMO/3 Deputy City Manager – Operations 28  
DEPT POSITION                                                                                             GRADE 
CMO/4 Assistant to the City Manager 22  
CMO/5 Executive Assistant 14  
CMO/6 Administrative Assistant 12  
CMO/8 TV Station Manager 19  
CMO/9 Administrative Services Coordinator 14  
CMO/10 Records Specialist 14  
CMO/11 Citizen Service Center Coordinator 14 
CMO/12 Citizen Service Center Technician 10  
CMO/13 Administrative Assistant – Citizen Service Center 12 
CMO/14 Mailroom Supervisor 12 
CMO/15 Mail Clerk   7  
    
COR/1 Deputy Coroner 16  
COR/2 Administrative Assistant 12  
    
CR/1 Community Reinvestment Director 24  
CR/2 Assistant Community Reinvestment Director 21  
CR/3 Project Manager 19  
CR/4 Finance Manager – Community Reinvestment 17 
CR/5 Construction Services Specialist 15 
CR/6 Community Reinvestment Technician I 104  
CR/7 Administrative Technician 12 
CR/8 Community Reinvestment Clerk   9 
    
CS/1 Community Service Coordinator 19  
CS/2 Public Services Crew Leader 12  
CS/3 Maintenance Worker I   73 
 
CSC/1 Chief Deputy Clerk 21 
CSC/2 Assistant Chief Deputy Clerk 18  
CSC/3 Senior Deputy Clerk – Administration 14  
CSC/4 Senior Deputy Clerk – Real Estate 14  
CSC/5 Senior Deputy Clerk 14  
CSC/6 Deputy Clerk II – Civil 12  
CSC/7 Deputy Clerk II – Criminal 12  
CSC/8 Deputy Clerk II – Imaging 12  
CSC/9 Deputy Clerk II – Real Estate 12  
CSC/10 Deputy Clerk II  12  
CSC/11 Deputy Clerk I – Real Estate 10  
CSC/12 Deputy Clerk I 10  
CSC/13 Senior Deputy Clerk – Civil 14  
CSC/14 Senior Deputy Clerk – Criminal 14  
    
CSE/1 Child Support Enforcement Manager 14 
CSE/2 Accounting Clerk 10 
 
CTC/1 Executive Director UNC  
CTC/2 Assistant Trade Center Director 21  
CTC/3 Trade Center Finance Manager 17  
CTC/4 Events Operations Supervisor 15  
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CTC/5 Maintenance Supervisor – CTC  15  
CTC/6 Conference Facilitator 15  
DEPT POSITION                                                                                             GRADE  
CTC/7 Accounting Technician 12  
CTC/8 Administrative Assistant 12  
CTC/9 Facilities Maintenance Worker I 115 
CTC/10 Events Attendant Crew Leader 12  
CTC/11 Administrative Clerk I   9  
CTC/12 Events Attendant I   86  
CTC/13 Groundskeeper/ Landscaper        10 
CTC/14 Administrative Secretary  10 
 
DA/1 Assistant District Attorney 217 
DA/2 Investigator Supervisor – District Attorney 19  
DA/3 Investigator – District Attorney 161 
DA/4 Victim Advocate 14 
DA/5 Administrative Assistant 12  
DA/6 Legal Administrative Clerk 11  
DA/7 Victim Witness Program Administrator 18  
DA/8 Paralegal 15 
 
ENG/1 Engineering Director 258  
ENG/2 Administrative Assistant 12  
ENG/3 Administrative Secretary 10  
ENG/4 Stormwater Management Engineer 229 
ENG/5 Project Engineer 229 
ENG/6 Traffic Engineering Manager 2310  
ENG/7 Traffic Engineer 229 
ENG/8 Traffic Operations Supervisor 19  
ENG/9 Traffic Signal Supervisor 17  
ENG/10 Senior Traffic Signal Technician 14  
ENG/11 Traffic Signal Technician 1211 
ENG/12 Traffic Signal Construction Specialist 12  
ENG/13 Traffic Sign and Marking Supervisor 16  
ENG/14 Traffic Control Technician 10  
ENG/15 Radio Communications Supervisor 17  
ENG/16 Senior Radio Technician 14  
ENG/17 Radio Technician 1211 
ENG/18 Senior Traffic Engineering Technician 16  
ENG/19 Traffic Engineering Technician 14  
ENG/20 Traffic Analyst 14  
ENG/21 Administrative Technician 12 
ENG/22 Administrative Clerk I   9  
ENG/23 Engineering Inspection Coordinator 17  
ENG/24 Engineering Inspector 161 
ENG/25 Survey Supervisor 17  
ENG/26 Survey Crew Leader 14  
ENG/27 Survey Technician 12  
ENG/28 Survey Crew Worker   9  
ENG/29 Engineering Technician 1412 

ENG/30 Stormwater Technician 12  
ENG/31 GIS Coordinator 21  
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ENG/32 GIS/Graphics Supervisor 17  
ENG/33 GIS Technician 14  
ENG/34 CAD Technician 14 
DEPT POSITION                                                                                             GRADE 
ER/1 Elections and Registration Director 24  
ER/2 Elections Coordinator 14  
ER/3 Registration Coordinator 14  
ER/4 Elections Technician   913  
 
FAC/1 Facilities Maintenance Manager 23  
FAC/2 Assistant Facilities Maintenance Manager 19  
FAC/3 Facilities Maintenance Supervisor – Carpentry 16  
FAC/4 Facilities Maintenance Supervisor – Electrical 16  
FAC/5 Facilities Maintenance Supervisor – HVAC 16 
FAC/6 Facilities Maintenance Supervisor – Plumbing 16  
FAC/7 Facilities Maintenance Supervisor – Government Center 16  
FAC/8 Facilities Maintenance Supervisor – County Jail 16  
FAC/9 Custodial Services Supervisor 16  
FAC/10 Correctional Officer – Facilities 12  
FAC/11 Irrigation Technician 12  
FAC/12 Carpenter I 1314 
FAC/13 Electrician I 1314 
FAC/14 HVAC Technician I 1314 
FAC/15 Plumber I 1314 
FAC/16 Facilities Maintenance Worker I 115 
FAC/17 Administrative Technician 12  
FAC/18 Custodial Operations Assistant 12  
FAC/19 Building Service Worker   6  
    
FB/1 Forestry and Beautification Manager 23  
FB/2 Assistant Manager – Forestry 19  
FB/3 Assistant Manager – Beautification 19  
FB/4 Forestry Administrator 18* 
FB/5 Urban Forestry Supervisor 15  
FB/6 Public Services Supervisor 14  
FB/7 Chemical Application Supervisor 13 
FB/8 Contract Inspector 14  
FB/9 Correctional Officer – Forestry 12  
FB/10 Public Services Crew Leader 12  
FB/11 Tree Trimmer Crew Leader 1315  
FB/12 Administrative Technician 12  
FB/13 Tree Evaluator 12  
FB/14 Equipment Operator III 12 
FB/15 Tree Trimmer II 12  
FB/16 Tree Trimmer I 10 
FB/17 Equipment Operator II 11  
FB/18 Chemical Application Technician 11  
FB/20 Equipment Operator I 10  
FB/21 Maintenance Worker I   73 
 
FD/1 Fire Chief/EMA Director 27  
FD/2 Assistant Fire Chief 24  
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FD/3 Deputy Fire Chief 23  
FD/4 Deputy Fire Chief – Homeland Security 23 
FD/5 Emergency Management Deputy Director 23  
FD/6 Division Chief – Health, Safety, and Information Systems 22 
DEPT POSITION                                                                                             GRADE 
FD/7 Training Chief 22 
FD/8 Battalion Chief 22 
FD/9 Fire Marshal 22 
FD/10 Captain – EMS Coordinator 20**  
FD/11 Captain – Rescue 20** 
FD/12 Captain – Logistics (EMS) 20** 
FD/13 Captain – Training/Captain – Paramedic Instructor 20**  
FD/14 Fire Captain 20**  
FD/15 Captain – Logistics 20**  
FD/16 Lieutenant – EMS 18**  
FD/17 Lieutenant – Training 18**  
FD/18 Fire Lieutenant 18**  
FD/19 Assistant Fire Marshal 20**  
FD/20 Lieutenant – Fire Inspector 18**  
FD/21 Lieutenant – Investigator 18**  
FD/22 Lieutenant – Logistics 18**  
FD/23 Fire Sergeant 16**  
FD/24 Sergeant – Investigations 16**  
FD/25 Firefighter – Medic 14**  
FD/26 Firefighter – EMT 14  
FD/27 Firefighter  12  
FD/28 Firefighter – Logistics 12  
FD/29 Support Technician – Logistics 12  
FD/30 Administrative Coordinator 14  
FD/31 Fire Payroll Technician 12  
FD/32 Administrative Secretary 10  
FD/33 Administrative Clerk I   9  
FD/34 EMT 13** 

 
FIN/1 Finance Director 26  
FIN/2 Assistant Finance Director 24  
FIN/3 Budget and Management Analyst 1716 
FIN/4 Accounting Manager 23  
FIN/5 Senior Accountant 19  
FIN/6 Grant Compliance Accountant 19  
FIN/7 Payroll Supervisor 18  
FIN/8 Payroll Coordinator 14  
FIN/9 Senior Accounts Payable Technician 13  
FIN/10 Accounts Payable Technician 12  
FIN/11 Purchasing Manager 23  
FIN/12 Buyer Specialist 17  
FIN/13 Buyer 1417 
FIN/14 Purchasing Technician 12 
FIN/15 Purchasing Clerk   9  
FIN/16 Revenue Manager 23  
FIN/17 Investment Officer 20  
FIN/18 Tax Supervisor 18  
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FIN/19 Collections Supervisor 16  
FIN/20 Revenue Auditor 17 
FIN/21 Collections Technician 12  
FIN/22 Accounting Technician 12  
FIN/23 Administrative Assistant 12  
DEPT POSITION                                                                                             GRADE 
FIN/24 Customer Service Representative   918 
FIN/25 Financial Analyst 1716 
FIN/26 Administrative Secretary 10 
 
FM/1 Assistant Director/Fleet Maintenance Manager 24 
FM/2 Assistant Fleet Manager 19  
FM/3 Automotive and Tire Shop Supervisor 17 
FM/4 Truck Shop Supervisor 16  
FM/5 Body Shop Supervisor 16  
FM/6 Heavy Equipment Shop Supervisor 16  
FM/7 Small Engine Shop Supervisor 15  
FM/8 Contract Warranty Specialist 15  
FM/9 Fleet Maintenance Buyer 12  
FM/10 Fleet Maintenance Technician III 14  
FM/11 Fleet Maintenance Technician II 12  
FM/12 Fleet Maintenance Technician I 10  
FM/13 Inventory Control Technician 10  
FM/14 Support Clerk   7 
 
HED/1 Heavy Equipment Manager 21  
HED/2 Heavy Equipment Supervisor 15  
HED/3 Senior Heavy Equipment Operator 14  
HED/4 Correctional Officer – Heavy Equipment 12 
HED/5 Heavy Equipment Operator 13  
HED/6 Equipment Operator III 12  
HED/7 Equipment Operator II 11  
HED/8 Maintenance Worker I   7  
 
HR/1 Human Resources Director 26  
HR/2 Assistant Human Resources Director 24  
HR/3 Human Resources Analyst 19  
HR/4 Human Resources Specialist 16  
HR/5 Human Resources Technician II 14  
HR/6 Human Resources Technician I 12  
HR/7 Administrative Clerk I   9 
HR/8 Technical Trainer/Developer 16  
   
IC/1 Building Inspection and Codes Director 25  
IC/2 Administrative Assistant 12  
IC/3 Assistant Building Inspection and Codes Director 23  
IC/4 Plans Examiner 19  
IC/5 Building Inspection Coordinator 18  
IC/6 Building Inspector 1619 
IC/7 Electrical Inspection Coordinator 18  
IC/8 Electrical Inspector 1619 
IC/9 Property Maintenance Coordinator 18  
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IC/10 Property Maintenance Inspector 1619 
IC/11 Sign and Codes Inspector 1520 
IC/12 Mechanical Inspection Coordinator 18  
IC/13 Mechanical Inspector 1619 
IC/14 Inspection Services Coordinator 14  
IC/15 Permit Technician 10  
DEPT POSITION                                                                                             GRADE 
IC/16 Zoning Technician 10  
IC/17 Print Shop Supervisor 17 
IC/18 Graphic Designer 12  
IC/19 Print Shop Technician 11  
IC/20 Duplicating Service Technician   9  
IT/1 Information Technology Director 26  
IT/2 Technical Operations Manager 23  
IT/3 Application Development and Support Manager 23  
IT/4 Local Area Network Manager 22  
IT/5 Web Development Manager  22  
IT/6 Application Development Project Leader 20  
IT/7 Application Support Project Leader 20  
IT/8 Application Support Analyst 19  
IT/9 Application Developer 19  
IT/10 Web Developer 17  
IT/11 Host Operations Supervisor 19 
IT/12 Telecommunications Technician 14 
IT/13 Lead Host Computer Operator 13  
IT/14 Host Computer Operator  12  
IT/15 Data Control Technician 12  
IT/16 Personal Computer Services Supervisor 17  
IT/17 Personal Computer Specialist 14  
IT/18 Personal Computer Technician 12  
 
JC/1 Drug Court Coordinator 18  
JC/2 Case Manager 16  
JC/3 Juvenile Court Coordinator 16 
JC/4 Senior Deputy Clerk – Juvenile 14  
JC/5 Custody Investigator 13  
JC/6 Deputy Clerk II – Juvenile 12  
JC/7 Deputy Clerk I – Juvenile 10  
JC/8 Administrative Secretary 10 
 
JM/1 Jury Manager  16 
JM/2 Deputy Clerk II – Jury Management 12    
JM/3 Administrative Clerk I   9 
 
MAR/1 Chief Deputy Marshal 22  
MAR/2 Lieutenant 20  
MAR/3 Sergeant 18  
MAR/4 Deputy Marshal 14  
MAR/5 Administrative Assistant 12  
MAR/6 Communication Technician III 10 
 
MC/1 Court Coordinator – Municipal Court 18  
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MC/2 Senior Deputy Clerk – Municipal Court 14  
MC/3 Deputy Clerk II – Municipal Court  12  
MC/4 Administrative Secretary 10 
 
MMC/1 Court Coordinator 18 
MMC/2 Senior Deputy Clerk – Magistrate/Municipal Court 14  
MMC/3 Deputy Clerk II – Magistrate/Municipal Court 12 
DEPT POSITION                                                                                             GRADE 
MO/1 Executive Assistant 14  
MO/2 Disability Committee Coordinator 12  
MO/3 Administrative Secretary 10  
MO/4 Internal Auditor/Compliance Officer 25 
    
PC/1 Probate Law Clerk/Hearing Officer 21  
PC/2 Deputy Clerk II – Probate Court 12  
 
PD/1 Chief of Police 27  
PD/2 Deputy Chief of Police 24  
PD/3 Police Major 23  
PD/4 Police Captain 22  
PD/5 Police Lieutenant 20  
PD/6 Command Sergeant 19  
PD/7 Police Sergeant 18  
PD/8 Records Manager 16  
PD/9 Police Finance Manager 17  
PD/11 Police Corporal    16  
PD/13 911 Center Supervisor 14  
PD/14 Police Officer 14  
PD/15 Records Supervisor 14  
PD/16 Asset Forfeiture Coordinator 14  
PD/17 Emergency Communications Technician III 12  
PD/18 Facilities Maintenance Technician  12  
PD/19 Emergency Communications Technician II 11  
PD/20 Police Cadet 10  
PD/21 Criminal Records Technician 10  
PD/22 Building Service Crew Leader 10  
PD/23 Administrative Secretary 10  
PD/24 Administrative Clerk II 10  
PD/25 Emergency Communications Technician I 10  
PD/26 Accounting Clerk 10  
PD/27 Administrative Clerk I   9  
PD/28 Support Clerk   7  
PD/29 Building Service Worker   6  
PD/30 Administrative Assistant 12 
PD/31 Police Human Resources Technician 12 
    
PDEF/1 Investigator – Public Defender 161 
PDEF/2 Legal Administrative Clerk 11  
 
PL/1 Planning Director 25  
PL/2 Planning Manager 22 
PL/3 Planner 1721 
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PL/4 Right-of-Way/Transportation Planning Coordinator 20  
PL/5 Transportation Planner 1721 
PL/6 Administrative Secretary 10  
PL/7 Planning Technician 11 
 

PR/1 Parks and Recreation Director 25  
PR/2 Assistant Parks and Recreation Director 23  
PR/3 Athletic Division Manager 19  
DEPT POSITION                                                                                             GRADE 
PR/4 Recreation Services Division Manager 19  
PR/5 Recreation Program Manager – Cultural Arts 17 
PR/6 Parks Services Division Manager 19  
PR/7 Administrative Operations Manager 18 
PR/8 Parks Services Manager 17  
PR/9 Athletic Program Supervisor – Aquatics 16  
PR/10 Community Schools District Supervisor 16  
PR/11 Athletic Program Supervisor 16  
PR/12 Recreation Program Supervisor – Therapeutics 16  
PR/13 Recreation Program Supervisor – Recreation Services 16  
PR/14 Recreation Program Supervisor – Cultural Arts 16  
PR/15 Parks Crew Supervisor 14  
PR/16 Recreation Program Specialist III 14  
PR/17 Correctional Officer – Parks 12  
PR/18 Employment Coordinator 14  
PR/19 RSVP Recreation Program Specialist III 14  
PR/20 Athletic Program Specialist 14  
PR/21 Recreation Program Specialist II 13  
PR/22 Accounting Technician 12  
PR/23 Chemical Application Technician 11  
PR/24 Tennis Supervisor 12  
PR/25 Motor Equipment Operator III 12  
PR/26 Motor Equipment Operator II 11  
PR/27 Administrative Secretary 10  
PR/28 Parks Crew Leader 10  
PR/29 Tennis Specialist II 10  
PR/30 Motor Equipment Operator I 10  
PR/31 Administrative Clerk I   9  
PR/32 Tennis Specialist I   9  
PR/33 Parks Maintenance Worker I   722 
PR/34 Custodian   6  
PR/35 Chemical Application Supervisor 13 
 
PS-ADM/1 Public Services Director 26  
PS-ADM/2 Assistant Public Services Director 24  
PS-ADM/3 Safety Coordinator 17  
PS-ADM/4 Public Services Coordinator 18  
PS-ADM/5 Administrative Supervisor 13  
PS-ADM/6 Administrative Technician 12  
 

SC/1 Senior Deputy Clerk 14  
SC/2 Law Clerk 1923 
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SD/1 Chief Deputy Sheriff 24  
SD/2 Jail Commander 2324 
SD/3 Major 23  
SD/4 Captain 22  
SD/5 Health Services Administrator 21  
SD/6 Lieutenant 20  
SD/7 Sergeant 18  
SD/8 Registered Nurse 18  
SD/9 Deputy Sheriff Technician 16  
DEPT POSITION                                                                                             GRADE 
SD/10 Investigator 16  
SD/11 ID Technician 16  
SD/12 Clinic Manager 16  
SD/13 Licensed Practical Nurse 14  
SD/14 Deputy Sheriff  14  
SD/15 Medical Technician 12  
SD/16 Sheriff Correctional Officer 12  
SD/17 Accounting Technician 12  
SD/18 Communication Technician III 10  
SD/19 Criminal Records Technician 10  
SD/20 Administrative Clerk II 10  
SD/21 Accounting Clerk 10  
SD/22 Judicial Administrative Technician II (Full time) 10  
SD/23 Administrative Secretary 10  
SD/24 Administrative Clerk I   9  
SD/25 Judicial Administrative Technician I (Part time)   9  
SD/26 Medical Records Clerk   9 
SD/27 Security Guard   9 
SD/28 Administrative Coordinator 14  
SD/29 Sheriff Human Resources Technician  12 
SD/30 Judicial Administrative Technician III 12 
 
SE/1 Special Enforcement Manager 21  
SE/2 Special Enforcement Supervisor 16  
SE/3 Animal Resource Center Supervisor 16  
SE/4 Administrative Coordinator 14 
SE/5 Special Enforcement Officer 13  
SE/6 Animal Control Officer II 13  
SE/7 Animal Control Officer I 12  
SE/8 Communications Officer 10  
SE/9 Administrative Clerk I   9 
SE/10 Animal Control Tech 10  
 
SG/1 Chief Assistant Solicitor General 2225 
SG/2 Assistant Solicitor General 2125 
SG/3 Victim Witness Program Administrator 18  
SG/4 Court Coordinator – Solicitor General 17  
SG/5 Investigator Supervisor – Solicitor General 18  
SG/6 Victim Advocate Investigator 15  
SG/7 Investigator – Solicitor General 161 
SG/8 Deputy Clerk II – Solicitor General 12  
 

  E-26 



  
SMD/1 Street Maintenance Manager 21  
SMD/2 Assistant Street Maintenance Manager 19  
SMD/3 Public Services Crew Supervisor 15  
SMD/4 Correctional Officer – Street Maintenance 12  
SMD/5 Public Services Crew Leader 12  
SMD/6 Equipment Operator II 11  
SMD/7 Maintenance Worker III   9  
SMD/8 Maintenance Worker II   8  
SMD/9 Maintenance Worker I   7  
    
DEPT POSITION                                                                                             GRADE 
STWTR/1 Stormwater Manager 21  
STWTR/2 Assistant Stormwater Manager 19  
STWTR/3 Stormwater Crew Supervisor 15  
STWTR/4 Chemical Application Supervisor 13  
STWTR/5 Stormwater Drainage Technician 15  
STWTR/6 Correctional Officer – Stormwater 12  
STWTR/7 Crew Leader – Stormwater 12 
STWTR/8 Equipment Operator III 12 
STWTR/9 Equipment Operator II 11  
STWTR/10 Chemical Application Technician 11  
STWTR/11 Equipment Operator I 10  
STWTR/12 Maintenance Worker I   7  
STWTR/13 Equipment Operator Crew Leader 13 
 
SW/1 Solid Waste and Recycling Manager 23  
SW/2 Assistant Division Manager – Solid Waste and Recycling 19  
SW/3 Waste Collection Route Supervisor 15  
SW/4 Recycling Route Supervisor 15  
SW/5 Waste Equipment Operator 12  
SW/6 Recycling Truck Driver 12  
SW/7 Waste Collection Worker   8  
    
TA/1 Chief Appraiser 25  
TA/2 Personal Property Manager 20 
TA/3 Administrative Manager 20 
TA/4 Residential Property Manager 20 
TA/5 Commercial Property Manager 20 
TA/6 Appraiser I – Personal Property 1426 
TA/7 Appraiser I – Real Property 1426 
TA/8 Administrative Assistant 12  
TA/9 Appraisal Technician 10  
 
TC/1 Chief Deputy Tax Commissioner 21  
TC/2 Accounting Operations Administrator 20  
TC/3 Deputy Tax Commissioner 18  
TC/4 Administrative Technician 12  
TC/5 Tax Clerk II 11  
TC/6 Tax Clerk I 10  
TC/7 Support Clerk   7 
 
TR/1 Director of Transportation 25  
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TR/2 Deputy Transportation Director 23  
TR/3 Transit Manager 20  
TR/4 Maintenance Manager 20  
TR/5 ADA Coordinator 18  
TR/6 Parking Division Manager 18  
TR/7 Transit Supervisor 16  
TR/8 Safety/Training Coordinator 16 
TR/9 Parking Enforcement Supervisor 14  
TR/10 Transit Specialist 14  
TR/11 Fleet Maintenance Technician III 14  
TR/12 Office Manager 14  
DEPT POSITION                                                                                             GRADE 
TR/13 Correctional Officer – Transportation 12  
TR/14 Bus Operator Dial-A-Ride 1027  
TR/15 Bus Operator (with CDL) 12  
TR/16 Administrative Secretary 10  
TR/17 Fleet Maintenance Technician II 12  
TR/18 Fleet Maintenance Technician I 10  
TR/19 Maintenance Worker III   9  
TR/20 Parking Enforcement Officer 10  
TR/21 Customer Service Representative   913  
WD/1 Waste Disposal Manager 21  
WD/2 Assistant Waste Disposal Manager 19  
WD/3 Landfill Supervisor 16  
WD/4 Senior Landfill Operator 14  
WD/5 Landfill Maintenance Technician 14  
WD/6 Heavy Equipment Operator 13  
WD/7 Landfill Operator 12 
 
WIA/1 Workforce Investment Act Director 24  
WIA/2 Finance Manager – WIA 17  
WIA/3 Program Specialist II 17  
WIA/4 Data Control Supervisor 17  
WIA/5 Program Specialist I 16  
WIA/6 Program Monitor/Job Developer 16  
WIA/7 Accounting Technician 12  
WIA/8 Accounting Clerk 10  
WIA/9 Administrative Technician 12  
WIA/10 Support Clerk   7  
 
1  May be designated “Senior” and placed at grade 17.   
2  May be designated “Senior” and placed at grade 13.   
3  May be designated “II” and placed at grade 8; “III” and placed at grade 9. 
4   May be designated “II” and placed at grade 12, “III” and placed at grade 13. 
5  May be designated “II” and placed at grade 12. 
6  May be designated “II” and placed at grade 9. 
7  May be designated “II” and placed at grade 22; “III” and placed at grade 23. 
8   Place at grade 26 if Professional Engineer in the State of Georgia. 
9   Place at grade 23 if Professional Engineer in the State of Georgia. 
10  Place at grade 24 if Professional Engineer in the State of Georgia. 
11 May be designated “II” and placed at grade 13.   
12 May be designated “Senior” and placed at grade 16. 
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13 May be designated “Senior” and placed at grade 10.   
14 May be designated “II” and placed at grade 14. 
15 Place at grade 14 if Certified Arborist in the State of Georgia and/or equivalent experience. 
16  May be designated “Senior” and placed at grade 19.   
17  May be designated “II” and placed at grade 16.   
18  May be designated “Senior” and placed at grade 10.   
19 May be designated “II” and placed at grade 17; “III” and advanced 5% within range.   
20 May be designated “II” and placed at grade 16; “III” and advanced 5% within range. 
21 May be designated “Senior” and placed at grade 18; “Principal” and placed at grade 20. 
22 May be designated “II” and placed at grade 8. 
23 Place at grade 20 if admitted to Georgia Bar. 
24 Advance 5% in grade for Jail Commander. 
DEPT POSITION                                                                                             GRADE 

25 Until incumbent attains 5 years of practice experience as an attorney and qualifies for   
       state-mandated salaries. 
26 May be designated “II” and placed at grade 15; “III” and placed at grade 17. 
27 May be placed at grade 12 after acquisition of Commercial Driver’s License issued by the   
    State of Georgia. 
 
*    Place at grade 19 if ISA certified. 
**  May add supplemental pay for current Paramedic certification. 
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Grade A B C D E F G H I

1 16,660.40 17,076.91 17,503.83 17,941.43 18,389.96 18,849.71 19,320.95 19,803.98 20,299.08

2 17,503.83 17,941.43 18,389.96 18,849.71 19,320.95 19,803.98 20,299.08 20,806.55 21,326.72

3 18,389.96 18,849.71 19,320.95 19,803.98 20,299.08 20,806.55 21,326.72 21,859.88 22,406.38

4 19,320.95 19,803.98 20,299.08 20,806.55 21,326.72 21,859.88 22,406.38 22,966.54 23,540.70

5 20,299.08 20,806.55 21,326.72 21,859.88 22,406.38 22,966.54 23,540.70 24,129.22 24,732.45

6 21,326.72 21,859.88 22,406.38 22,966.54 23,540.70 24,129.22 24,732.45 25,350.76 25,984.53

7 22,406.38 22,966.54 23,540.70 24,129.22 24,732.45 25,350.76 25,984.53 26,634.15 27,300.00

8 23,540.70 24,129.22 24,732.45 25,350.76 25,984.53 26,634.15 27,300.00 27,982.50 28,682.06

9 24,732.45 25,350.76 25,984.53 26,634.15 27,300.00 27,982.50 28,682.06 29,399.11 30,134.09

10 25,984.53 26,634.15 27,300.00 27,982.50 28,682.06 29,399.11 30,134.09 30,887.44 31,659.63

11 27,300.00 27,982.50 28,682.06 29,399.11 30,134.09 30,887.44 31,659.63 32,451.12 33,262.40

12 28,682.06 29,399.11 30,134.09 30,887.44 31,659.63 32,451.12 33,262.40 34,093.96 34,946.31

13 30,134.09 30,887.44 31,659.63 32,451.12 33,262.40 34,093.96 34,946.31 35,819.97 36,715.46

14 31,659.63 32,451.12 33,262.40 34,093.96 34,946.31 35,819.97 36,715.46 37,633.35 38,574.19

15 33,262.40 34,093.96 34,946.31 35,819.97 36,715.46 37,633.35 38,574.19 39,538.54 40,527.00

16 34,946.31 35,819.97 36,715.46 37,633.35 38,574.19 39,538.54 40,527.00 41,540.18 42,578.68

17 36,715.46 37,633.35 38,574.19 39,538.54 40,527.00 41,540.18 42,578.68 43,643.15 44,734.23

18 38,574.19 39,538.54 40,527.00 41,540.18 42,578.68 43,643.15 44,734.23 45,852.58 46,998.90

19 40,527.00 41,540.18 42,578.68 43,643.15 44,734.23 45,852.58 46,998.90 48,173.87 49,378.22

20 42,578.68 43,643.15 44,734.23 45,852.58 46,998.90 48,173.87 49,378.22 50,612.67 51,877.99

21 46,998.90 48,173.87 49,378.22 50,612.67 51,877.99 53,174.94 54,504.31 55,866.92 57,263.59

22 51,877.99 53,174.94 54,504.31 55,866.92 57,263.59 58,695.18 60,162.56 61,666.63 63,208.29

23 57,263.59 58,695.18 60,162.56 61,666.63 63,208.29 64,788.50 66,408.21 68,068.42 69,770.13

24 63,208.29 64,788.50 66,408.21 68,068.42 69,770.13 71,514.38 73,302.24 75,134.80 77,013.17

25 69,770.13 71,514.38 73,302.24 75,134.80 77,013.17 78,938.50 80,911.96 82,934.76 85,008.13

26 77,013.17 78,938.50 80,911.96 82,934.76 85,008.13 87,133.33 89,311.66 91,544.46 93,833.07

27 85,008.13 87,133.33 89,311.66 91,544.46 93,833.07 96,178.89 98,583.37 101,047.95 103,574.15

28 98,583.37 101,047.95 103,574.15 106,163.50 108,817.59 111,538.03 114,326.48 117,184.64 120,114.26

29 120,114.26 123,117.12 126,195.04 129,349.92 132,583.67 135,898.26 139,295.72 142,778.11 146,347.56

UGA Pay Plan - Effective 9/29/2008
Table A - 100% of Market

ANNUAL
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J K L M N O P Q R Grade

20,806.55 21,326.72 21,859.88 22,406.38 22,966.54 23,540.70 24,129.22 24,732.45 25,350.76 1

21,859.88 22,406.38 22,966.54 23,540.70 24,129.22 24,732.45 25,350.76 25,984.53 26,634.15 2

22,966.54 23,540.70 24,129.22 24,732.45 25,350.76 25,984.53 26,634.15 27,300.00 27,982.50 3

24,129.22 24,732.45 25,350.76 25,984.53 26,634.15 27,300.00 27,982.50 28,682.06 29,399.11 4

25,350.76 25,984.53 26,634.15 27,300.00 27,982.50 28,682.06 29,399.11 30,134.09 30,887.44 5

26,634.15 27,300.00 27,982.50 28,682.06 29,399.11 30,134.09 30,887.44 31,659.63 32,451.12 6

27,982.50 28,682.06 29,399.11 30,134.09 30,887.44 31,659.63 32,451.12 33,262.40 34,093.96 7

29,399.11 30,134.09 30,887.44 31,659.63 32,451.12 33,262.40 34,093.96 34,946.31 35,819.97 8

30,887.44 31,659.63 32,451.12 33,262.40 34,093.96 34,946.31 35,819.97 36,715.46 37,633.35 9

32,451.12 33,262.40 34,093.96 34,946.31 35,819.97 36,715.46 37,633.35 38,574.19 39,538.54 10

34,093.96 34,946.31 35,819.97 36,715.46 37,633.35 38,574.19 39,538.54 40,527.00 41,540.18 11

35,819.97 36,715.46 37,633.35 38,574.19 39,538.54 40,527.00 41,540.18 42,578.68 43,643.15 12

37,633.35 38,574.19 39,538.54 40,527.00 41,540.18 42,578.68 43,643.15 44,734.23 45,852.58 13

39,538.54 40,527.00 41,540.18 42,578.68 43,643.15 44,734.23 45,852.58 46,998.90 48,173.87 14

41,540.18 42,578.68 43,643.15 44,734.23 45,852.58 46,998.90 48,173.87 49,378.22 50,612.67 15

43,643.15 44,734.23 45,852.58 46,998.90 48,173.87 49,378.22 50,612.67 51,877.99 53,174.94 16

45,852.58 46,998.90 48,173.87 49,378.22 50,612.67 51,877.99 53,174.94 54,504.31 55,866.92 17

48,173.87 49,378.22 50,612.67 51,877.99 53,174.94 54,504.31 55,866.92 57,263.59 58,695.18 18

50,612.67 51,877.99 53,174.94 54,504.31 55,866.92 57,263.59 58,695.18 60,162.56 61,666.63 19

53,174.94 54,504.31 55,866.92 57,263.59 58,695.18 60,162.56 61,666.63 63,208.29 64,788.50 20

58,695.18 60,162.56 61,666.63 63,208.29 64,788.50 66,408.21 68,068.42 69,770.13 71,514.38 21

64,788.50 66,408.21 68,068.42 69,770.13 71,514.38 73,302.24 75,134.80 77,013.17 78,938.50 22

71,514.38 73,302.24 75,134.80 77,013.17 78,938.50 80,911.96 82,934.76 85,008.13 87,133.33 23

78,938.50 80,911.96 82,934.76 85,008.13 87,133.33 89,311.66 91,544.46 93,833.07 96,178.89 24

87,133.33 89,311.66 91,544.46 93,833.07 96,178.89 98,583.37 101,047.95 103,574.15 106,163.50 25

96,178.89 98,583.37 101,047.95 103,574.15 106,163.50 108,817.59 111,538.03 114,326.48 117,184.64 26

106,163.50 108,817.59 111,538.03 114,326.48 117,184.64 120,114.26 123,117.12 126,195.04 129,349.92 27

123,117.12 126,195.04 129,349.92 132,583.67 135,898.26 139,295.72 142,778.11 146,347.56 150,006.25 28

150,006.25 153,756.41 157,600.32 161,540.33 165,578.83 169,718.30 173,961.26 178,310.29 182,768.05 29

UGA Pay Plan - Effective 9/29/2008
Table A - 100% of Market
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Department Heads 
 

Executive – Jim Wetherington 
Legislative - Tiny Washington 

Legal – Clifton Fay 
Chief Administrator/ City Manager – Isaiah Hugley 

Deputy City Manager – Lisa Goodwin 
Deputy City Manager – David Arrington 

Finance – Pamela Hodge 
Information Technology - Charles Tate 

Human Resources - Thomas Barron 
Community and Economic Development – Joe Riddle  

Engineering – Donna Newman 
Public Services – Gary Stickles 

Parks & Recreation - Tony Adams 
Cooperative Extension Service - Joanne Cavis 

Board of Tax Assessors – Betty Middleton 
Board of Elections & Registrations - Nancy Boren 

Police Services – Ricky Boren 
Fire & Emergency Medical Services – Jeff Meyer 

Muscogee County Prison - William Adamson 
Superior Courts of Muscogee County – John Allen 

District Attorney – Julia Slater 
Clerk of Superior Courts of Muscogee County - Linda Pierce 

State Courts of Muscogee County - Andy Prather, Maureen Gottfried 
State Court Solicitor - Ben Richardson 

Public Defender – Bob Wadkins 
Magistrate and Municipal Court – Stephen Hyles 

Clerk of Municipal Court - Vivian Creighton-Bishop 
Municipal Court Marshal – Greg Countryman 

Judge of Probate Court - Julia Lumpkin 
Sheriff’s Office – John Darr 

Tax Commissioner - Lula Huff 
Coroner – William Thrower    

Columbus Transit System (METRA) – Saundra Hunter 
Bull Creek Golf Course - John Milam 

Oxbow Creek Golf Course - John Milam 
Columbus Convention & Trade Center - Larry Campbell 

Columbus Civic Center – Dale Hester 
Workforce Investment Act - Howard Pendleton 
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Budget Preparation: 
 
Pam Hodge 
Britt Hayes 
Steven Elmore 
Lionel Haynes, Jr.  
John H. Johnson Jr. 
   
Design and Printing:   
 
The Printing and Information Technology Divisions of the Columbus Consolidated 
Government 

We want to extend a special thank you to the following individuals whose 
contribution to the completion of this document is greatly appreciated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




