NEIGHBORHOOD STABILIZATION PROGRAM (NSP)
AMENDMENT TO THE
SUBSTANTIAL AMENDMENT
CiTY OF COLUMBUS, GEORGIA

Jurisdiction(s): City of Columbus, Georgia NSP Contact Person: Joe Riddle
Address: 420 10™ Street Columbus, GA
Jurisdiction Web Address: Telephone:  (706) 225-3918

www:columbusga.org/CommunityReinvestment | Fax: (706) 653-4040
Email: jriddle@columbusga.org

The City of Columbus proposes to make two amendments to the Neighborhood
Stabilization Program (NSP). The first amendment will increase the number of areas of
greatest need and the second amendment will reduce the affordability period required for
the homebuyer assistance. The amendment to the program’s areas of greatest need will
increase the number of areas to be provided assistance and give more flexibility to the
City as it purchases foreclosed and vacant properties. With the reduction of the length of
the affordability period, the affordability period of the NSP program will match the City’s
Homebuyer Assistance Program.

A. AREAS OF GREATEST NEED

Provide summary needs data identifying the geographic areas of greatest need in the
grantee’s jurisdiction.

Response:

The City of Columbus has identified the four following areas in which it wishes to
expand the NSP program (Maps located in Appendix A). Those areas are:

Area #5 — Census Tract #5

Percent | Total 18
Census | Block | Risk 120% | 120% | Total Unemployment Month | USPS
Tract | Group | Score AMI AMI | Persons Rate Hi Cost | Rate Rate
000500 1 10 | 87.83% 693 789 6.18% | 56.67% | 10.47% | 13.32%
000500 2 10 | 86.98% 895 1029 6.18% | 56.67% | 10.47% | 13.32%

Census Tract 5 is bordered by Manchester Expressway to the North, 2" Avenue
to the West, River Road to the East and 35 Street to the South.




Area #6 — Census Tract 107

Percent | Total 18
Census | Block | Risk 120% | 120% | Total Unemployment Month | USPS
Tract | Group | Score AMI AMI | Persons Rate Hi Cost | Rate Rate
010701 | 1 10 | 61.78% | 2646 4283 6.18% | 59.73% | 11.02% | 3.41%
010701 | 2 10 | 60.85% | 1108 1821 6.18% | 59.73% | 11.02% | 3.41%
010702 | 1 9| 57.05% | 1699 2978 6.18% | 61.13% | 11.27% | 2.77%
010702 | 2 9 | 58.80% | 1293 2199 6.18% | 61.13% | 11.27% | 2.77%
010703 | 1 10 | 58.63% | 3463 5907 6.18% | 51.31% | 9.50% | 4.62%
010703 | 2 10 | 79.96% 834 1043 6.18% | 51.31% | 9.50% | 4.62%

Census Tract 107.01 is bordered by 1-185 to the West, Buena Vista to the North,
Schatulga Road to the East and Steammill Road to the South.

Census Tract 107.02 is bordered by Steammill Road to the North, 1-185 to the
West, Fort Benning Military Reservation to the East and St. Mary’s Road to the
South.

Census Tract 107.03 is bordered by Fort Benning Military Reservation to the
East and South, 1-185 to the West and St. Mary’s Road to the North.

Area #7 — Census Tract 28, 29.02, 30

Percent | Total 18
Census | Block | Risk 120% | 120% | Total Unemployment Month | USPS
Tract | Group | Score AMI AMI | Persons Rate Hi Cost | Rate Rate

002800 | 1 10 | 88.01% 778 884 6.18% | 53.49% | 9.89% | 21.65%
002800 | 2 10 | 95.01% 533 561 6.18% | 53.49% | 9.89% | 21.65%
002800 | 3 10 | 89.77% 834 929 6.18% | 53.49% | 9.89% | 21.65%
002902 | 1 10 | 79.19% | 3113 3931 6.18% | 57.00% | 10.53% | 23.59%
003000 | 1 10 | 81.19% 643 792 6.18% | 45.16% | 8.39% | 14.47%
003000 | 2 10 | 82.04% 507 618 6.18% | 45.16% | 8.39% | 14.47%
003000 | 3 10 | 95.35% 390 409 6.18% | 45.16% | 8.39% | 14.47%
003000 | 4 10 | 95.24% 661 694 6.18% | 45.16% | 8.39% | 14.47%

Census Tract 28 is bordered by 10" Street, Henry, Hood Street to the North,
Illeges Road to the East and Fulton, Coolidge, Lawyers Lane to the West and
Railroad to the South.

Census Tract 29.02 is bordered by 1-185 to the East, Cusseta Road to the South,
Saint Mary’s Road and Andrews Road to the North and Bull Creek to the West

Census Tract 30 is bordered by Andrews Road to the North, Cusseta Road,
North Lumpkin Road to the West and Bull Creek to the South and East.



Area #8 — Census Tract 18

Percent | Total 18
Census | Block | Risk 120% | 120% | Total Unemployment Month | USPS
Tract | Group | Score AMI AMI | Persons Rate Hi Cost | Rate Rate
001800 | 1 7 | 95.16% 551 579 6.18% | 22.73% | 4.35% | 12.59%
001800 | 2 7 | 66.33% 591 891 6.18% | 22.73% | 4.35% | 12.59%

Census Tract 18 is bordered by 22™ Street and 24™ Street to the North, Southern
Street and 10" Avenue to the West, 13" Avenue, 14™ Avenue, 16" Avenue to the
East, and 13" Street to the South.

B. DISTRIBUTION AND USES OF FUNDS

Provide a narrative describing how the distribution and uses of the grantee’s NSP funds
will meet the requirements of Section 2301(c)(2) of HERA that funds be distributed to
the areas of greatest need, including those with the greatest percentage of home
foreclosures, with the highest percentage of homes financed by a subprime mortgage
related loan, and identified by the grantee as likely to face a significant rise in the rate of
home foreclosures.

The City of Columbus had 412 foreclosures in 2007 and 488 foreclosures in 2008.
Through September 30, 2009, the City has had 391 foreclosures, which represents a 9%
increase in the number of foreclosures over the same time period in 2008. The City
continues to see increase in the number of foreclosures. The City has been restricted in
the number of homes, which it has been able to purchase in the initial areas of need. The
City has found it difficult to acquire properties due to the number of investors purchasing
properties in the community. The City believes the inclusion of the 4 additional areas
will provide flexibility in spending the NSP funds and allow the City to be able to expend
the full amount of its NSP funds prior to the 18-month deadline. The four additional
areas proposed to be included in the area of greatest need have accounted for 18.36%%
(237) of the total number of foreclosures in the City over the past 3 years. With the
inclusion of the proposed four additional areas, the City will have 8 areas of greatest need
targeted which have accounted for 38.34% (495) of the total number of foreclosures over
the past 3 years.

Each of these additional areas have been chosen due to the high number of foreclosures
and the high risk factor of future foreclosures based on the number of high cost loans
(subprime) and predictability score as calculated by HUD. Two of the additional areas
(Area #6 and #7) are contiguous to one of the 4 areas of greatest need identified in the
original submission. With these additional targeted areas, the City will be prepared and
positioned to address the current and projected number of foreclosures to ensure the
neighborhoods continue to remain stable and viable. The additional areas will expand the
number of areas in which the City can expend the NSP funds and provide a greater
impact in our community hardest hit by foreclosures.




Area #5 — A portion of Census Tract #5 is located in the Second Avenue Redevelopment
Area. 56.63% of the loans in the area are high cost (subprime) loans and an 18-month
predictability rating 10.47% for foreclosures. This area has a high vacancy rate, 13.32%,
based upon the USPS rating. With the number of predicted foreclosures and the high
vacancy rate, there is the potential for the area that has been revitalized to decline and
reverse the revitalization efforts in the area.

Area #6 — Census Tract #107 was chosen due to the close proximity to the Fort Benning
Military Reservation and the anticipated growth associated with the Base Realignment
and Closure (BRAC). This area is adjacent to one of the original areas of greatest need
that accounted for 15% of all foreclosures for the City. This area has accounted for
14.38% (58) of all foreclosures in 2009. Between 59% and 61% of the loans in the area
are high cost (subprime) loans and an 18-month predictability rating between 9% and
11% for foreclosure. The stabilization of this area is important due to the need for
housing to accommodate the growth

Area #7 — Census Tract #28 is located in the South Lawyers Lane Redevelopment Area.
The redevelopment area has had a substantial investment in the revitalization of the area
over the last 20 years. The remaining area abuts and is adjacent to this area of
revitalization. Between 45% and 57% of the loans in the area are high cost (subprime)
loans and an 18-month predictability rating between 9% and 11% for foreclosure. This
area has the highest vacancy rates, 14.47% to 23.59%, of the areas identified in the NSP
program based upon the USPS rating. With the number of predicted foreclosures, there is
the potential for the area that has been revitalized to decline and reverse the revitalization
efforts in the area.

Area #8 — A portion of Census Tract #18 is located in the East Highlands Redevelopment
Area. This area was chosen due to the high vacancy rate, 12.59%, based upon the USPS
rating and it being in the redevelopment area. The high vacancy rate and foreclosure are
contributing factors in overall decline of the area. The use of the NSP funds in the
stabilization of this area is important due to the need to stop the decline of the area and
begin the revitalization of the area.



The City is amending the affordability period from the original 15-Year period to a
5-Year affordability period. This reduction will align the affordability period with
the City’s current Homebuyer Assistance Program.

(3) Describe how the grantee will ensure continued affordability for NSP assisted
housing:

Response: The City of Columbus will provide direct homeowner assistance to individuals
and families whose income does not exceed 120% of median income. The City of
Columbus will hold a soft second security deed on the property for the affordability
period of five (5) years. The recapture provision requires that if the property is sold, if
the buyer discontinues occupancy prior to the completion of the 5-year affordability
period, or if the property is alienated, the City of Columbus will recapture the total
amount of NSP funds provided through down payment assistance. If no such event
occurs within five (5) years of the date hereof, the note shall be deemed satisfied and the
security deed shall be cancelled or recorded.

PusLICc COMMENT

Provide a summary of public comments received to the proposed NSP Amendment.

Response:

The City of Columbus has amended its original submission for the funding for the NSP
grant. In accordance with the City’s Citizen Participation Plan, a Public Hearing was
held on October 29, 2009. The holding of the Hearing was announced in the local
newspaper. The City also published a Notice announcing the fact that the City was
amending original submission for NSP funds and the 15-day Public Comment Period.
The Public Comment Period began on October 23 and ended November 7. The City
placed a draft of the application on the City’s website as well as in several libraries and
City offices for the public to access and obtain a copy.



Appendix A
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