
Columbus Consolidated Government 
Community Development Block Grant (CDBG/HOME) & 

HOME Investment Partnership 
Application for Funding  

 
Applications are due no later than 5:00 pm, November 30, 2010 

 
July 1, 2011 – June 30, 2012 

I. General Information   
 
Agency Name:       
 
Project Type: Check all that apply.  Refer to the Overview of the CDBG/HOME Program for more 
information. 
  
 Public Services   
 Housing  
 Economic Development   
 Public Facilities & Improvements   
 
Total amount of CDBG or HOME funding requested in this application:  

Separate applications for CDBG and HOME are required. 
If applying for more than 1 CDBG/HOME project type, separate applications are required. 
  
  CDBG   HOME 
  
 Public Services $  
 Housing $  $  
 Economic Development  $   
 Public Facilities & Improvements $  

 Total  $  $   
     
Is your agency currently receiving, or has it received in the past, any CDBG or 
HOME funding? (Circle appropriate response.)              Yes         No 
 
If yes, identify year funded, fund type and amount. 
 

Year CDBG HOME $ Amount 
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I. Contact Information  

 
 Contact Person:    

 Title:   

 Contact’s Mailing Address:   
    

 
 Telephone:   Fax:   
 E-mail:    
 Tax Identification Number:   
 
 Agency/Project Location:    
 
____________________________                         _________________________ 
Applicant’s Name                   Title  
 
____________________________                        __________________________ 
Signature of Applicant’s Representative                   Date of Submission 
   
Please include a precise street and mailing address. If the agency or project site lacks a 
street address, attach a map showing its location. 
 
II. Total Agency Funding  
 
List all non-CDBG and non-HOME funding sources that your agency receives.  Please 
identify the amounts, sources and duration of funding.  Do not include grants that 
have been applied for but not yet awarded.   
 
Note:  Please show all other sources of funding for the entire agency, and identify           

funding for the program for which you are applying. 
 
Funding Source Amount Duration of Grant Agency Program 

EXAMPLE $5,000 7/01/11-6/30/12 $5,000 $3,000 

     

     

     

     

(Add more rows as necessary) 

 
 

  
 

Public Services 
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Certifications  
 
I certify that ______________________ (Agency Name) is in good standing with all 
Departments of Columbus Consolidated Government, including, but not limited to, the 
Tax Assessor, Public Utilities, Central Services and Building Inspections. 
 
I further agree, if awarded funding, to attend a contract review session, to read 
Columbus Consolidated Government’s proposed contract thoroughly, and provide the 
City with a scope of services and/or any outstanding documentation prior to the grant 
award.  I also understand that the following documentation and/or certifications are 
required to receive CDBG and/or HOME grant funds from the Columbus Consolidated 
Government: 
 
 Articles of Incorporation & Bylaws 
 Non-profit determination (if applicable) 
 List of Board Members  
 Designation of Authorized Official(s) 
 Board Resolution Authorizing Grant Signatories 
 Annual Financial Statements 
 Signed Anti-lobbying Certification 
 Signed Drug Free Workplace Certification 
 
 
 
 
 
 
 
 
 
 
 
     
Signature and Title  Date 
 
 
 
 
 
 
 
 
 
 
 



 
 
Submitting Your Application  
 

Submit your completed application to: 
 

Columbus Consolidated Government 
Community Reinvestment Department 
Attn:  Mark McCollum 
P.O. Box 1340 
Columbus, GA  31902-1340 

 
 
FAXED APPLICATIONS WILL NOT BE ACCEPTED. TRY TO LIMIT YOUR 
APPLICATION TO TEN PAGES.  Applicants applying for more than one project type 
may exceed this limit.  Please answer all questions in sequence. 
 

DEADLINE: 

APPLICATIONS MUST BE RECEIVED BY  
November 30, 2010 AT 5:00 PM 

  
 
 
 
For further information, please call or email: 
 
 

Mark McCollum Community Reinvestment (706) 653-4613 

mmccollum@columbusga.org  (706) 225-3914 
 
After completing the applicable section or sections for your program 
or project, be sure to complete the certifications and provide the 
necessary attachments.  Incomplete applications will not be 
considered. 
 
Select a project type that best identifies your project, complete the 
forms for that project type and submit with application.  Applications 
must be signed by an authorized representative of your organization.  
 

1. Public Service                         2.  Public Facilities & Improvements 

     3. Housing                                   4.  Economic Development 
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                      Public Services  
 

Public Services 
Definition:   
 
Public Services include, but are not limited to: 

 Child care, 
 Health care, 
 Job training (including training a qualified pool of candidates 

for unspecified jobs but see Special Economic Development 
Activities and Special Activities by CHDOs categories), 

 Recreation programs, 
 Educational programs, Public safety services, 
 Fair housing activities (but see Program Administration 

category), 
 Services for senior citizens, 
 Services for homeless persons, 
 Drug abuse counseling and treatment, 
 Energy conservation counseling and testing, 
 Homebuyer down payment assistance, and 
 Welfare (but excluding provision of income payments 

described at  570.207 (b) (4)  
 
I. Program Narrative 

Describe the program or project you are proposing. This is your opportunity to explain 
the who, what, and why of your application for funding. Be sure to address the following 
questions: 
 
1. Problem   

a. What problem will your program address? 
 

2.      Target Population   
a. What groups or individuals will benefit from the program?  
b. What income levels will you serve: moderate, low, or very low? (See HUD 

Section 8 Income Limits. 
c. How will participant eligibility be documented? 
d. Will the program benefit all the residents of an entire area, or only a specific 

group of needy persons? 
 

3. Project Rationale  
a.  What specifically will your program do to address the problem stated above?   

 1

b. How will CDBG/HOME funds be used by your agency?  (i.e., materials and 
supplies) 
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II. Eligibility 
 
Before completing this section, please refer to the CDBG/HOME Overview for 
information regarding HUD National Objectives and the Columbus Consolidated 
Government 5-Year Goals and Strategies.   
 
 

1. National Objective: The National Objective for all Public Service activities is Low-
Mod Benefit, which includes Limited Clientele and Area Benefit. How do you plan to 
document beneficiaries’ eligibility as required by HUD’s National Objectives?  Please 
refer to the Overview of the CDBG/HOME Program for more information. 

 

2. Eligible Citation: The eligible citation for Public Service programs or projects is 
CFR Part 24 § 570.201(e).  Please include this reference in the eligibility portion of 
your application. http.//www.hud.gov/offices/cpd/communitydevelopment/rulesand 
regs/regulations/sub/index.cfm 

 

3. Level of Service 
A. Is your program a new service in the community? 
B. Does your program provide a quantifiable increase in the level of service over  

          that which has been provided in the last 12 months? 
 
III. Performance Measures – Complete A or B 
 
If your agency is currently funded by CDBG/HOME, please complete 

only Section A. 
 

If your agency is not currently receiving CDBG/HOME funds, please 
complete only Section B. 

 
A.  Agencies currently receiving CDBG/HOME funding must… 
 

1. List each performance measure in your agency’s July 1, 2010 – June 30, 2011 
CDBG/HOME contract and describe the progress you have made towards 
achieving them. Use your contract scope of work for items on which to report. 

 
2. Complete the following table and list the expected outcomes of your July 1, 2011-

June 30, 2012 program.  Insert as many rows as necessary. 
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Identify the  
Consolidated Plan 

Goal 

Identify the Program or 
Project Objective   

Quantify the objective 
and identify the date it 

will be executed. 

Identify Core Program 
Outcome Measures  

List the date the 
outcome will be 

measured. 

EXAMPLE 

Goal Objective Outcome and 
Performance 
Measures*  

Public Services 
Goal 1 

Reduce violence among 
youth by providing 
conflict resolution 
instruction for 50 middle 
school males in 9 
monthly after school 
programs beginning in 
September 2011 and 
ending in June 2012. 

Improve the quality of 
life and educational 
attainment of Columbus  
youth by reducing the 
number of violent 
incidents committed by 
middle school males by 
20 and reduce the arrest 
rate of middle school 
males by 20 as of June 
30, 2012. 

  * Must be measurable 

   

 
3. Complete a timeline of activities that support the program or project objective 

during the program year including numbers to be served and the dates of key 
activities to be undertaken, completed, and evaluated. 

 
EXAMPLE:  Contact 50 parents of students referred from Juvenile Court by July 

30, 2011. 

 Enroll 25 middle school males referred from Juvenile Court in 
series 1, conflict resolution training by August 15, 2011. 

 Contact second set of 50 parents of students referred from Juvenile 
Court by August 30, 2011. 

 Enroll second set of 25 middle school males referred from Juvenile 
Court in Series 1, conflict resolution training by September 15, 
2011. 

 
4. Describe and quantify your evaluation process and performance indicators you 

will use in reporting your program performance.  
 

EXAMPLE: Complete violent incident rate analysis for the 25 middle school 
students for 2011 by April 1, 2012. 
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 Complete arrest rate analysis for the 25 middle school students for 
2009 by April 1, 2011. 

 Assemble data reporting the number of middle school students in 
the program that passed or failed explaining why each passed or 
failed by June 30, 2011.  

 Prepare a report comparing the number of middle school students 
in the program that passed or failed to the student body by June 30, 
2011. 

B.  Agencies not currently receiving CDBG/HOME funding and applying for 
CDBG/HOME funds must… 
 

Complete the following table and list the expected outcomes of your July 1, 2010-
June 30, 2011 program. Insert as many rows as necessary. 

 

Identify the  
Consolidated Plan 

Goal 

Identify the Program or 
Project Objective   

Quantify the objective 
and identify the date it 

will be executed. 

Identify Core Program 
Outcome Measures  

List the date the 
outcome will be 

measured. 

EXAMPLE 

Goal Objective Outcome and 
Performance 
Measures* 

Public Services 
Goal 1 

Reduce violence among 
youth by providing 
conflict resolution 
instruction for 50 middle 
school males in 9 
monthly after school 
programs beginning in 
September 2011 and 
ending in June 2012. 

Improve the quality of 
life and educational 
attainment of Columbus 
Consolidated 
Government youth by 
reducing the number of 
violent incidents 
committed by middle 
school males by 20 and 
reduce the arrest rate of 
middle school males by 
20 as of June 30, 2012. 

  * Must be Measurable 

   

 
1. Complete a timeline of activities that support the program or project objective 

during the program year including numbers to be served and the dates of key 
activities to be undertaken, completed, and evaluated. 

 



EXAMPLE:  Contact 50 parents of students referred from Juvenile Court by July 
30, 2011. 

 Enroll 25 middle school males referred from Juvenile Court in 
Series 1, conflict resolution training by August 15, 2011. 

 Contact second set of 50 parents of students referred from Juvenile 
Court by August 30, 2011. 

 Enroll second set of 25 middle school males referred from Juvenile 
Court in Series 1, conflict resolution training by September 15, 
2011. 

2. Describe and quantify your evaluation process and performance indicators you 
will use in reporting your program performance.  

 
EXAMPLE: Complete violent incident rate analysis for the 25 middle school 

students for 2011 by April 1, 2012. 

 Complete arrest rate analysis for the 25 middle school students for 
2009 by April 1, 2012. 

 Assemble data reporting the number of middle school students in 
the program that passed or failed explaining why each passed or 
failed by June 30, 2012.  

 Prepare a report comparing the number of middle school students 
in the program that passed or failed to the student body by June 30, 
2012. 

 
IV. Organizational Capacity 
 
Please describe your agency’s ability to implement the project or program, including 
your agency’s record keeping and accounting capacity. Include your history of 
accomplishing similar tasks or programs, individual staff experience, and qualifications 
for program activities, etc.  
 
V. Program Budget  
 
A. Provide an itemized budget outlining how CDBG/HOME funds would be used by 

your agency.   
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Budget Category CDBG HOME OTHER
a. Personnel 
b. Consultants
c. Materials & Supplies
d. Contract Services
e. Travel
f.  Equipment
g. Rent
h. Utilities
i. Other
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B. Provide a detailed budget narrative describing how CDBG/HOME funds will be used 

by your agency. 

 

C. Number of years your organization has been established.   ________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Housing 
 
Separate CDBG and HOME Housing applications are required.  If your 
agency is requesting both CDBG and HOME funding, please submit a 
separate application for each. 
 
Definition: 
 
Housing – Providing Housing through: 
 

 Home Ownership Assistance 
 Rehabilitation of existing housing 
 Construction of new houses 
 Community based Development Organizations (CHDO’s) 

 
Note:  Designated Community Housing Development Organizations (CHDO’s) 
must distinguish between HOME Sub-recipient, CHDO Operating and other CHDO 
activities.  Please complete the Housing section of this application for each activity for 
which you are applying for funding. 
 
I. Program Narrative 
 

Describe the program or project you are proposing. This is your opportunity to explain 
the who, what, and why of your application for funding. Be sure to address the following 
questions: 
 
1. Problem   

a. What problem will your program address? 
 

2. Target Population 
a. What groups or individuals will benefit from the program?  
b. What income levels will you serve: moderate, low, or very low? (See HUD 

Section 8 Income Limits.)  
c. How will participant eligibility be documented?  
d. Will the program benefit all the residents of an entire area, or only a specific 

group of needy persons? 
 

3. Project Rationale   
a. What specifically will your program do to address the problem stated above?   
b. Why is the program needed?  
c. Will it meet a need that is currently unmet? 
d. Does the program support other programs currently underway? 
e. Is it a currently CDBG or HOME funded program, a new program, or an 

expansion of an existing program? 
 

 1
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4. Program Income   
If your program will generate funds (i.e. through the sale of houses or repayment 
of loans) please indicate what you propose to do with those funds. 
 

II. Eligibility  
 
Before completing this section, please refer to the Overview of the CDBG/HOME  
information regarding HUD National Objectives  
 
 
1. National Objective: Housing activities can address two different National 

Objectives, Low-Mod Benefit and Prevention or Elimination of Slum and Blight.  
Which of these does your program address and how do you plan to document the 
beneficiaries’ eligibility (for Low-Mod Benefit) or specify the designated area 
appropriate for the Prevention or Elimination of Slum and Blight.  Please refer to the 
Overview of the CDBG/HOME Program for more information. 

 
2. Eligible Citation: Which eligible citation will your program address? 
                 

 CFR Part 24 § 570.201(a) Acquisition 
 CFR Part 24 § 570.201(k) Housing Counseling, Preparation of Work 

Specs, Loan Processing, etc. 
 CFR Part 24 § 570.202(a) Rehabilitation and Preservation 
 CFR Part 24 § 570.202(d) Historic Preservation 

   
Please note the above list is not all-inclusive, but represents the most commonly applied 
housing citations. Please refer to the Overview of the CDBG/HOME Program for more 
information.  
http://www.hud.gov/offices/cpd/communitydevelopment/rulesand 
regs/regulations/subc/index.cfm,   

http://www.hud.gov/offices/cpd/communitydevelopment/rulesand
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III. Performance Measures – Complete A or B                 
 
 

If your agency is currently funded by CDBG or HOME, please 
complete only Section A. 

 
If your agency is not currently funded by CDBG or HOME, please 

complete only Section B. 
 
A.  Agencies currently receiving CDBG or HOME funding must… 
 

1. List each performance measure in your agency’s July 1, 2009 – June 30, 2010 
CDBG or HOME contract and describe the progress you have made towards 
achieving them. Use your contract scope of work for items on which to report. 

 
2. Complete the following table and list the expected outcomes of your July 1, 2011-

June 30, 2012 program. Insert as many rows as necessary. 
 

Identify the  
Consolidated Plan 

Goal 

Identify the Program or 
Project Objective   

Quantify the objective 
and identify the date it 

will be executed. 

Identify Core Program 
Outcome Measures  

List the date the 
outcome will be 

measured. 

EXAMPLE 

Goal Objective Outcome and 
Performance Measure* 

Housing Goal 1 Build 3 new, single-
family houses in Census 
Tract 6 beginning in July  
2011 and ending in June 
2012. 

Provide safe, decent 
housing for 3 low-to-
moderate income 
families who otherwise 
would be unable to 
afford a home of their 
own by June 30, 2012. 

  * Must be measurable 
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3. Complete a timeline of activities that support the project objective during the 

program year including numbers to be served and the dates of key activities to 
be undertaken, completed, and evaluated. 

 

EXAMPLE: Identify available parcels by August 30, 2011. 

Negotiate the purchase of the 3 parcels by October 30, 2011. 

Prepare the construction bid by November 15, 2011. 

Award construction bid by December 31, 2011. 

Construct 3 houses by May 31, 2012. 

4. Describe and quantify your evaluation process and performance indicators you 
will use in reporting your program performance.  

 
EXAMPLE: Marketed and sold homes to 3 low to moderate income families by 

June 30, 2012. 
 

B.  Agencies not currently receiving CDBG or HOME funding and applying for                                  
CDBG or HOME funds must… 
 
Complete the following table and list the expected outcomes of your July 1, 2010-
June 30, 2011 program. Insert as many rows as necessary. 
 

Identify the  
Consolidated Plan 

Goal 

Identify the Program or 
Project Objective   

Quantify the objective 
and identify the date it 

will be executed. 

Identify Core Program 
Outcome Measures  

List the date the 
outcome will be 

measured. 

EXAMPLE 

Goal Objective Outcome and 
Performance Measure* 

Housing Goal 1 Build 3 new, single-
family houses in Census 
Tract 6 beginning in July 
20010 and ending in 
June 2011. 

Provide safe, decent 
housing for 3 low-to-
moderate income 
families who otherwise 
would be unable to 
afford a home of their 
own by June 30, 2011. 

  *Must be measurable 
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1. Complete a timeline of activities that support the project objective during the 
program year including numbers to be served and the dates of key activities to be 
undertaken, completed, and evaluated. 
 

EXAMPLE: Identify available parcels by August 30, 2011. 

Negotiate the purchase of the 3 parcels by October 30, 2011. 

Prepare the construction bid by November 15, 2011. 

Award construction bid by December 31, 2011. 

2. Describe and quantify your evaluation process and performance indicators you will 
use in reporting your program performance.  
 
EXAMPLE: Construct 3 houses by May 31, 2012. 

Marketed and sold homes to 3 low to moderate-income families by June 
30, 2010.  

 
IV. Organizational Capacity & Program Implementation 
 
Please describe your agency’s ability to implement this project or program, including 
your record keeping and accounting capacity.  Include your history of accomplishing 
similar tasks or programs, mechanisms for tracking investment per unit and program 
income (i.e., sale revenue), individual staff experience and qualifications (administrative 
as well as programmatic) etc. 
 
Describe how you will implement your program, making sure to address the following 
questions: 
 
1. Responsible Staff. Who will be responsible for carrying out the program? Identify a 

contact person. 
 
2. Program Outline. What are the steps necessary to implement your program and 

complete your project? Refer back to your performance measures. 
 
3. Program Schedule. What is the proposed schedule for your project? Refer back to 

your performance measures and timeline. 
 
If your housing activity involves acquisition of real property, please address the 
following questions: 
 
4. Site Control. Have the sites been identified and will they have to be acquired?  Is 

the site in full zoning compliance for the proposed project, or will a re-zoning or 
variance be required? 

 
5. Professional Cost Estimates. Has a professional cost estimate been performed 

(i.e., by an Architectural and Engineering firm, contractor, or other certified expert?) 
If so, please provide the estimate being used as the basis for the project budget and 
name the firm that performed it. 

 



6. Preliminary Design Specifications. Have any preliminary designs or specifications 
been developed for the project prior to the submittal of this application? If so, please 
name the developing firm. 

 
V. Program Budget  
 

A. Provide an itemized budget outlining how you would spend the CDBG or HOME 
funds you have requested. Be as accurate and comprehensive as possible.  

Budget Category CDBG HOME Other
a. Personnel 
b. Consultants
c. Materials & Supplies
d. Contract Services
e. Travel
f.  Equipment
g. Rent
h. Utilities
i. Other

 
 
B. Provide a detailed budget narrative describing how CDBG or HOME funds will be    

used by your agency. 
 
C.   Number of years your organization has been established.  __________ 
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Economic Development 
 
Definition: 
 
Economic Development is all endeavors aimed at sustaining or 
increasing the level of business activity.  Special economic 
development activities may include: 
 

 Construction by the grantee or subrecipient of a business 
incubator designed to provide inexpensive space and 
assistance to new firms to help them become viable business, 

 Loans to pay for the expansion of a factory or commercial 
business, 

 Technical assistance to a business facing bankruptcy, and 
 Providing training needed by persons on welfare to enable 

them to qualify for jobs created by CDBG-assisted special 
economic development activities. 

 
I. Program Narrative 
 

Describe the program or project you are proposing. This is your opportunity to explain 
the who, what, and why of your application for funding. Be sure to address the following 
questions: 
 
1. Problem   

a. What problem will your program address? 
 

 

2. Target Population   
a. What groups or individuals will benefit from the program? 
b. What income levels will you serve: moderate, low, or very low? (See HUD 

Section 8 Income Limits.) 
c. How will participant eligibility be documented? 
d. Will the program benefit all the residents of an entire area, or only a specific 

group of needy persons? 
 

3. Project Rationale   
a. What specifically will your program do to address the problem stated above?   
b. How will CDBG/HOME funds be used? 
c. Why is the program needed?  
d. Will it meet a need that is currently unmet? 
e. Does the program support or collaborate with other programs currently 

underway? 
f. Is it a currently funded CDBG/HOME program, a new program, or an expansion 

of an existing program? 

 1
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II. Eligibility 
 

Before completing this section, please refer to the Overview of the CDBG/HOME 
Program for information regarding HUD National Objectives and the Columbus 
Consolidated Government 5-Year Goals and Strategies.   
 
 

 

National Objective: The National Objective for all Economic Development 
activities is Low-Mod Benefit, which includes Limited Clientele, Area Benefit and 
Job Creation or Retention.  Which of these applies to your program and how do 
you plan to document beneficiaries’ eligibility as required by HUD?  Please refer 
to the Overview of the CDBG/HOME Program for more information. 
http://www/hud.gov/offices/cpd/communitydevelopmetn/rulesandregs/regulations/
subc/index.cfm 

 
1. Eligible Citation: Which eligible citation will your program address? 

 
 CFR Part 24 § 570.203 Special Economic Development Activities 
 
Note, if your program addresses a 570.203 activity, please complete the Public 
Benefit section below. 
 
 CFR Part 24 § 570.204 Special Activities Carried Out by a Designated 

Community Based Development Organization 
 CFR Part 24 § 570.201 (o) Micro-Enterprise Assistance. 
 

     3.   Public Benefit Analysis: 
a.  How many jobs will your program/project create?  

b.  What is the cost per job created?  

c.  What is the service area for the service provided?   

d.  How many people will this service reach?  

e.  What is the cost per person served?   

   
Please note the above list is not all-inclusive, but represents the most commonly applied 
economic development citations. Please refer to the Overview of the CDBG/HOME 
Program for more information. 
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III. Performance Measures – Complete A or B 
 
If your agency is currently funded by CDBG/HOME, please complete 

only Section A. 
 

If your agency is not currently receiving CDBG/HOME funds, please 
complete only Section B. 

 
A.  Agencies currently receiving CDBG/HOME funding must… 
 

1. List each performance measure in your agency’s July 1, 2010 – June 30, 2011 
CDBG/HOME contract and describe the progress you have made towards 
achieving them. Use your contract scope of work for items on which to report. 

 
2. Complete the following table and list the expected outcomes of your July 1, 2011-

June 30, 2012 program. Insert as many rows as necessary. 
 

Identify the  
Consolidated Plan 

Goal 

Identify the Program or 
Project Objective   

Quantify the objective 
and identify the date it 

will be executed. 

Identify Core Program 
Outcome Measures  

List the date the 
outcome will be 

measured. 

EXAMPLE 

Goal Objective Outcome and 
Performance Measure* 

Economic 
Development Goal 3 

Provide start up and 
expanding businesses 
easier access to capital 
through the CCG 
Revolving Loan Fund 
and micro-loan program 
beginning in July 2011 
and ending in June 
2012. 

Support the expansion 
of 3 small and micro 
businesses employing 
approximately 15 low-to-
moderate income 
residents by June 30, 
2012. 

  *Must be Measurable 

   

 
3. Complete a timeline of activities that support the program or project objective 

during the program year including numbers to be served and the dates of key 
activities to be undertaken, completed, and evaluated. 
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EXAMPLE:  Market CCG Revolving Loan Fund and micro-loan program to local 
lenders beginning July 30, 2011. 

 Assist 5 potential small or micro businesses with business plan 
applications by September 15, 2011. 

 Assist 5 potential small or micro businesses with loan applications 
by November 15, 2012. 

 Award 3 business expansion loans by January 15, 2012. 

 
2. Describe and quantify your evaluation process and performance indicators you 

will use in reporting your program performance.  
 

EXAMPLE: Create 15 new jobs for low to moderate-income residents by June 
30, 2012.  

B.  Agencies not currently receiving CDBG/HOME funding and applying for 
CDBG/HOME funds must… 
 

 
1. Complete the following table and list the expected outcomes of your July 1, 2010-

June 30, 2011 program. Insert as many rows as necessary. 
 

Identify the  
Consolidated Plan 

Goal 

Identify the Program or 
Project Objective   

Quantify the objective 
and identify the date it 

will be executed. 

Identify Core Program 
Outcome Measures  

List the date the 
outcome will be 

measured. 

EXAMPLE 

Goal Objective Outcome and 
Performance Measure* 

Economic 
Development Goal 3 

Provide start up and 
expanding businesses 
easier access to capital 
through the CCG 
Revolving Loan Fund 
and micro-loan program 
beginning in July 2011 
and ending in June 
2012. 

Support the expansion 
of 3 small and micro 
businesses employing 
approximately 15 low-to-
moderate income 
residents by June 30, 
2012. 

  *Must be Measurable 
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2. Complete a timeline of activities that support the program or project objective 
during the program year including numbers to be served and the dates of key 
activities to be undertaken, completed, and evaluated. 

 
EXAMPLE:  Market CCG Revolving Loan Fund and micro-loan program to local 

lenders beginning July 30, 2011. 

 Assist 5 potential small or micro businesses with business plan 
applications by September 15, 2011. 

 Assist 5 potential small or micro businesses with loan applications 
by November 15, 2011. 

 Award 3 business expansion loans by January 15, 2012. 

 
3. Describe and quantify your evaluation process and performance indicators you 

will use in reporting your program performance.  
 

EXAMPLE: Created 15 new jobs for low to moderate-income residents by June 
30, 2012.   

 
 
IV. Organizational Capacity & Program Implementation 
Please describe your agency’s ability to implement this project or program, including 
your record keeping and accounting capacity.  Include your history of accomplishing 
similar tasks or programs, individual staff experience and qualifications (administrative 
as well as programmatic), etc. 
 
Describe how you will implement your program, making sure to address the following 
questions: 
 
1. Responsible Staff. Who will be responsible for carrying out the program? Identify a 

contact person. 
 
2. Program Outline. What are the steps necessary to implement your program and 

complete your project? 
 
3. Program Schedule. What is the proposed schedule for your project? Refer back to 

your performance measures and timeline. 
 
If your Economic Development project involves acquisition of real property, 
construction of a commercial or industrial facility or improvement of a site, 
please complete Section III – Program Implementation - of the Public Facilities 
and Improvements application. 
 
 
 
 
 



V. Program Budget 
 
A. Provide an itemized budget outlining how you would spend the CDBG/HOME funds 

you have requested. Be as accurate and comprehensive as possible.  
 

Budget Category CDBG HOME
a. Personnel 
b. Consultants
c. Materials & Supplies
d. Contract Services
e. Travel
f.  Equipment
g. Rent
h. Utilities
i. Other

 
 
B. Provide a detailed budget narrative describing how CDBG/HOME funds will be used    
      by your agency. 
 
C.   Number of years your organization has been established.   _______ 
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Public Facilities & Improvements 
 
 
Definition: 
 
All improvements and facilities that are either publicly owned or that 
are traditionally provided by the government, or owned by a nonprofit, 
and operated so as to be open to the general public.  This would 
include neighborhood facilities, firehouses, public schools, and 
libraries.  Public improvements include streets, sidewalks, curbs and 
gutters, parks, playgrounds, water and sewer lines, flood and 
drainage improvements, parking lots, utility lines and aesthetic 
amenities on public property such as trees, sculptures, pools of water 
and fountains, and other works of art. 
 
 
 
I. Program Narrative 
Describe the program or project you are proposing. This is your opportunity to explain 
the who, what, and why of your application for funding.  
 
Be sure to address the following questions: 
 
1. Problem  

a. What problem will your program address? 
 

2.  Target Population  
a. What groups or individuals will benefit from the program: What income levels will 

you serve: moderate, low, or very low? (See HUD Section 8 Income Limits.) 
b. How will participant eligibility be documented: Will the program benefit all the 

residents of an entire area, or only a specific group of needy persons?\ 
 

 3.   Project Rationale   
a. What specifically will your program do to address the problem stated above; why 

is the program needed? 
b. Will it meet a need that is currently unmet?  
c. Does the program support other programs currently underway?  
d. Is it a currently CDBG/HOME funded program, a new program, or an expansion 

of an existing program? 
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II. Eligibility 
 

Before completing this section, please refer to the Overview of the CDBG/HOME 
Program for information regarding HUD National Objectives and the Columbus 
Consolidated Government 5-Year Goals and Strategies.   

1. National Objective 
The National Objective for all Public Facilities activities is Low-Mod Benefit, which 
includes Limited Clientele and Area Benefit. How do you plan to document 
beneficiaries’ eligibility as required by HUD’s National Objectives?  Please refer to 
the Overview of the CDBG/HOME Program for more information. 

2. Eligible Citation  
     The eligible citation for Public Facilities programs/projects is generally CFR Part 24 §  
     570.201(c) (there are cases whereas another citation may apply if demolition activity  
     is undertaken.  Please confer with the applicable staff person at HUD prior to  
     including this reference in the eligibility portion of your application). 
 
III. Program Implementation 
Describe how you will implement your program, making sure to address the following 
questions: 
 
1. Responsible Staff 

Who will be responsible for carrying out the program? Identify a contact person at 
your agency. 

 
2. Program Outline 

 What steps or tasks are necessary to implement your program/complete your 
project? 

 
3. Program Schedule 

 What is the proposed schedule for your project? Refer back to your performance 
measures and timeline. 

 
4. Site Control 

a. Will the site have to be acquired?  Does the applicant own the site or is it leased 
to the applicant on a long-term basis?  

b. Is the site in full zoning compliance for the proposed project, or will a re-zoning or 
variance be required? 

5. Professional Cost Estimates* 
 Attach a professional cost estimate for your project.  This must be performed by 

an Architectural and Engineering firm, or contractor.   

*Note:  Should this project be funded, the contractor performing the cost estimate is 
prohibited from bidding on this project. 

 

 

 



6. Preliminary Design Specifications * 
  Attach preliminary designs or specifications developed for the project.   
 (Please note that plans/specifications must be completed and approved by 

CCG Planning Dept. prior to award) 

*Note:   If you do not submit cost estimates and preliminary design specifications, 
your application will not be considered. 

 
7. Life Cycle/Maintenance Projection 

Prior to award, a life cycle/maintenance plan must be submitted to insure that 
adequate budgeting and planning is in place to maintain the CDBG/HOME 
funded public facility. 
 

IV. Organizational Capacity  
 

Please describe your agency’s ability to implement this project or program, 
including your record keeping and accounting capacity.  If professional or 
consulting services are procured or will be procured to assist in the 
project’s implementation, please note such or state when services will be 
procured.  
 
 Include your history of accomplishing similar construction related tasks or 
programs, administering CDBG/HOME or other federally funded activities, 
individual staff experience and qualifications (administrative as well as 
programmatic) etc. 
 
V. Program Budget 
 

A. Provide an itemized budget outlining how you would spend the 
CDBG/HOME funds you have requested. Be as accurate and 
comprehensive as possible.  A minimum of 20% of matching funds 
(other) are required for all Public Facilities projects.  This must be a 
cash match.   

Budget Category CDBG/HOME Match
a. Personnel 
b. Consultants
c. Materials & Supplies
d. Contract Services
e. Other
Total

 
B. Provide a detailed budget narrative describing how CDBG/HOME funds will be used 

by your agency and the line items for the required 20% cash match. 
 
C. Number of years your organization has been established. ________ 
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